


Special Use Permit Application 
Conversion to 4-Unit Multifamily Building 

1. Applicant Information 
Name: Matchbox Realty & Management Services 

Address: 202 North Liberty Street, Suite 101, Harrisonburg, VA 22802 

Phone: 540-434-5150 

Email: weston@matchboxrealty.com 

2. Property Information 
Property Address: 660 Walnut Lane 

Parcel Number: 025 L 8-A 

Current Zoning Classification: R-3 

Proposed Use: 4-unit multifamily building 

Lot Size: .38 Acres 

Existing Structure Size (sq. ft.): 6,432 

3. Project Description 
Summary of Proposed Conversion: Updating fire suppression and safety systems in order to 
separate the structure into 4 units. 

Number of Units: 4 

Parking Spaces Provided: Eleven 

Exterior Modifications: None 

Interior Modifications:  

• Replace interior doors to units with 20-minute fire rating requirement 
• Adding smoke detectors (shown on attached plan) 
• Installation of NFPA 13R sprinkler system (Quote attached). 



4. Compliance with Zoning and Codes 
Zoning Ordinance Reference: 10-3-48.4 Subsection 6 - Multifamily dwelling 

Utility Separation: Electric meters are already in place.  

Parking: We will plan to remove the parallel parking and reorient the existing spaces to 
comply with DCSM regulations. The parking plan attachment shows that the width of the 
parking area can comply with 90 degree parking guidance that call for 18’ x 9’ parking 
spaces and 20’ minimum spacing from the end of the spaces to the opposite curb. This will 
allow for nine (9) spaces in the existing parking area. We have agreement with the 
neighboring parcel, 635 South Main Street, for a shared parking agreement that will allow 
for two (2) additional spaces to be used solely for the residents of 660 Walnut Lane. 

5. Fire Safety Compliance 
• 1/2-hour fire separation between units 
• Egress windows in all sleeping rooms 
• Smoke detectors in each unit and common areas 
• Sprinkler system installed per code 
• Clearly marked emergency exits 

6. Site Plan and Floor Plans 
Exhibit A shows the site plan that details property boundaries, parking layout, and 
entrances. 

Floor plan attached that shows four (4) three (3) bedroom units. 

7. Impact Analysis 
Traffic and Parking Impact:  The traffic impact review can be found in Exhibit C 

Noise and Privacy Mitigation: The property is now professionally managed with 
accountability in place for all tenants. We are pursuing four (4) units rather than the six (6) 
the property was built for. Matchbox has demonstrated its commitment to providing safe 
and monitored housing throughout Harrisonburg, and this property will be another 
example.  

8. Additional Support 
 

The City of Harrisonburg has a housing challenge, and the City has publicly expressed its 
support for providing more affordable housing. This structure could be serving as housing 
for at least twelve people based on its configuration but is instead being occupied by four 



people. This result is eight other housing units being occupied in the City, which weighs on 
supply and results in a more competitive and costly housing market.  

 

 

Exhibit A 
 

 

 

 

 

 



 

 

 

 

Exhibit B 

 
See Attached: Proposal - Concentric Services - 660 Walnut Lane-Sprinkler Install 
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