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AVAILABLE HOUSING FOR 
ALL

• A comprehensive approach to 
meeting a spectrum of housing 
needs through innovative planning 
and effective partnerships.

• Logistically integrated high quality 
affordable housing throughout 
neighborhoods that reflect the 
City’s diverse & unique character. 
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HOW WE GOT HERE

2021

Housing 
Study

2022

Housing 
Coordinator

2023

Site Study

2024

Strategy  

2025

Solicitation
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development opportunity 
released

JulY 2, 2025

application period Ended

Sept 15, 2025

Committee evaluation 
Completed

Oct 10, 2025
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• Developers with skills / expertise to 
lead process and successfully 
deliver, start-to-finish at the highest 
quality, with long-term affordability

• Demonstration of experience, overall 
conceptual & financial feasibility for 
realistic development

o Resumes

o Examples of past projects 

o Financial models

o Visual & narrative plan

PROPOSAL 
COMPONENTS
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EVALUATION CRITERIA

Experience & Qualifications (30)

Development Plan (25)

Financial Proposal (25)

Affordability (10)

Alignment with Local Priorities (10)
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Received 12 
Responses!

Local, regional, and national developers 
Private sector and non-profit

Scale, affordability, costs, built environment
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SELECTED OFFEROR:

• Nationally acclaimed development & property management 
co.

• Mixed income and affordable housing

• Founded in Philadelphia in 1971

• Entered Virginia market in 2019

• Comparable projects in Newport News & Alexandria
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Creative Financing & 
Partnerships
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PENNROSE PRESENTATION HERE
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WHAT COMES NEXT?

• Contract negotiations

• Contract approval (public hearing)

• Entitlement / rezoning (public hearing)

• Site planning (staff approvals)

Public Engagement 

Opportunities



THANK YOU!

WWW.HARRISONBURGVA.GOV/HOUSIN
G


