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City of Harrisonburg

Legislation Text

City Hall
409 South Main Street

Harrisonburg, VA 22801

File #: ORD 26-009, Version: 1

Subject:
Consider adopting an Ordinance for administrative issuance of Encroachment Licenses in downtown
Presented By:  Adam Fletcher, Director of Community Development

The proposed ordinance would streamline and combine existing processes and provide for the

administrative review and approval of encroachments and downtown outdoor dining in the B-1. The

ordinance would authorize the Director of Community Development or their designee to issue

encroachment licenses. Encroachments into the public right-of-way or city-owned property outside of the

B-1 are rare and would continue to be reviewed by City Council.
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May 12, 2026 City Council Meeting 

 

Title 

Consider an Ordinance Amendment for administrative issuance of Encroachment Licenses in 

downtown — Adam Fletcher, Community Development 

 

Summary 

Ordinance Sections 
Amend Title 10. – Planning and Development to add 

Chapter 9. Encroachments 

Purpose  

• To establish a process for administrative issuance of 

encroachment licenses in the B-1 Central Business 

District, including Downtown Outdoor Dining 

licenses. 

• To authorize the Director of Community 

Development or their designee to review, issue, and 

enforce encroachment licenses. 

• To provide that encroachment licenses are revocable 

by the Director and/or City Council. 

Applicant City of Harrisonburg 

City Council  May 12, 2026 

 

Recommendation 

Option 1. Recommend approval of the ordinance amendment. 

 

Fiscal Impact 

N/A 

 

Context & Analysis 

Currently, the City allows downtown outdoor dining on public street and sidewalk rights-of-way 

through review and approval by City Council. The process includes review of applications by city 

departments. Downtown outdoor dining that is accessory and incidental to lawfully existing dining 

establishments in the B-1 Central Business District may be located on public property immediately 

adjacent to the dining establishment, provided that adequate space is maintained for pedestrian 

circulation and other code requirements are met.  

 

The City provides a separate process for encroachments into the public right-of-way or onto City-

owned property through review and approval by City Council. This process includes review of 

applications by city departments. Active encroachment licenses include signs, awnings, planters, 

canopies, and ATMs.  
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The proposed ordinance amendment would streamline and combine the two processes and provide 

for the administrative review and approval of encroachments and downtown outdoor dining in the 

B-1. The ordinance amendment would authorize the Director of Community Development or their 

designee to issue encroachment licenses. Encroachments into the public right-of-way or city-

owned property outside of the B-1 are rare and would continue to be reviewed by City Council.  

 

The types of encroachment that may be authorized within the B-1 through this process include 

permanent structures such as signs, awnings, ATMs or other wall-mounted fixtures; non-

permanent fixtures, such as planters; and outdoor dining facilities, including tables, chairs, railings, 

umbrellas, and similar movable furnishings. Other requests in the B-1 that do not fall within the 

parameters of this ordinance would continue to be reviewed by City Council. One example of a 

past request that would not be covered by this ordinance includes the improvements made to the 

Newman Avenue public street right-of-way along the Keezell Building at 122 South Main Street 

(where Münch restaurant is located).  

 

For encroachments covered by this ordinance, applicants will be required to provide plans or 

drawings illustrating the encroachment, a description of the materials and installation methods, 

and any other reasonable information requested by staff. If granted, licenses will be subject to 

standard conditions regarding location of the encroachment, maintenance, and compliance with 

any other applicable regulations. Additional conditions may be applied related to public safety, 

accessibility, and other matters. In addition, the licensee must maintain liability insurance, naming 

the City as an additional insured, and provide evidence of such insurance. Licenses are not 

transferable and may be revoked by staff for noncompliance or at the discretion of City Council. 

 

Staff believe that the proposed ordinance will provide a more efficient process for reviewing and 

approving encroachments and outdoor dining in the B-1, while maintaining public safety, 

accessibility, and protecting the public right-of-way. Streamlining the process for outdoor dining 

and similar sidewalk and streetscape features adjacent to existing establishments should help 

support downtown vitality.  

 

Staff recommends approval of the ordinance amendment, as proposed. 

 

Options  

1. Approve the ordinance amendment. 

2. Approve the ordinance amendment with modifications.  

3. Deny the ordinance amendments.  

 

Attachments  

• Proposed Ordinance 
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ORDINANCE ENACTING TITLE 10 – PLANNING AND 

DEVELOPMENT, CHAPTER 9. – ENCROACHMENTS OF 

THE CODE OF ORDINANCES CITY OF HARRISONBURG, 

VIRGINIA 

 

Be it ordained by the Council of the City of Harrisonburg, Virginia: 

Enact new Chapter 9. Encroachments as shown below. 

 

Chapter 9. Encroachments. 

Section 10-9-1.- Encroachments on public property in B-1. 

(a) In accordance with Section 15.2-2010 of the Code of Virginia, 1950, as amended, the City of 

Harrisonburg may issue licenses authorizing encroachments in, upon, or over public property 

and public rights-of-way within the B-1 Central Business District. 

(b) The Director of Community Development or designee (the “Director”) is authorized to 

review, issue, and enforce the provisions of this chapter. The Director may establish 

administrative procedures, forms, and guidelines to implement this chapter. 

(c) Each authorization issued under this chapter shall constitute a revocable license, shall confer 

no property right or interest, and may be revoked by the Director at any time for 

noncompliance with this section or at the discretion of City Council.  

(d) Licenses for the following encroachments may be authorized within the B-1 Central Business 

District pursuant to this section: 

(1) Permanent structures or facilities appurtenant to a building, including but not limited to 

signs, marquees, awnings, canopies, fire escapes, and wall-mounted fixtures such as 

ATMs or kiosks; 

(2) Non-permanent fixtures, such as planters, portable furnishings, and similar movable 

furnishings; and 

(3) Outdoor dining facilities, including tables, chairs, railings, umbrellas, and similar 

movable furnishings.  

(e) Applicants for a license (“licensee”) authorized by this section shall submit a completed 

application on a form established by the Director, accompanied by: 

(1) A plan or drawing showing the proposed encroachment, including dimensions, clearances 

from curbs and pedestrian facilities, and relation to buildings, utilities, and property lines; 

(2) A description of materials, installation method, and duration, if non-permanent; 

(3) Any additional information the Director determines is reasonably necessary to ensure 

compliance with applicable safety and accessibility standards; and 

(4) An application fee of one hundred dollars ($100.00). 

(f) Each license issued under this section shall be subject to the following conditions: 

(1) The encroachment shall be located on public property or city right-of-way immediately 

adjacent to the lawfully existing establishment; 

(2) The licensee shall fully comply with all plans submitted and approved by the Director in 

issuing the license; 

(3) The licensee shall comply with any applicable federal, state, and local laws and 

regulations; 
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(4) The licensee shall agree to repair any damage caused to the sidewalk, pedestrian right-of-

way, shared-use path, public utility, or public property in connection with the 

construction, installation, and maintenance of the encroachment at the expense of the 

licensee; 

(5) The license cannot be transferred, assigned, or assumed by any other person, firm, limited 

liability or corporation; 

(6) The licensee shall indemnify and hold harmless the City, its officers, agents, and 

employees from any and all claims, legal actions, and judgments arising out of or related 

to the encroachment, and shall at all times maintain liability insurance as required by the 

City’s Purchasing Agent; 

(7) The licensee shall acknowledge that the license is made pursuant to 15.2-2010 of the 

Code of Virginia, as amended, and that (i) the Director may revoke the license for failure 

to comply with the requirements of this chapter or the terms of the license and (ii) City 

Council retains the authority to discontinue any individual license or all licenses issued 

under this chapter at any time, regardless of compliance; 

(8) The licensee shall acknowledge that the City reserves the right to remove, relocate, or 

require the removal of the encroachment at any time and without prior notice in the event 

of an emergency or for the purpose of maintaining, repairing, or installing public utilities 

or infrastructure. The City shall not be liable for any costs or damages resulting from 

such removal; and, 

(9) Any terms and conditions reasonably related to public safety, accessibility, or the 

protection of property, as determined by the Director. 

 

This ordinance shall be effective from the      day of   __  , 2026.  Adopted and approved this     

day of      _, 2026. 

 

 

______________________________  

MAYOR 

 

ATTESTE: 

 

 

______________________________ 

CITY CLERK 

252



Amend Title 10
Add Chapter 9. Encroachments

• To establish an administrative process for issuing encroachment 
licenses and to allow downtown outdoor dining licenses in the B-1 
district.

• To authorize Community Development to review, issue, and enforce 
encroachment licenses.

• To provide that encroachment licenses are revocable by the Director 
of Community Development and/or City Council.
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Summary Highlights of Proposed Regulations
• Authorization within B-1 to allow, but not limited to, the following:

– Installation of Signs, fire escapes, ATMs, kiosks, planters, tables, chairs, umbrellas, etc.

• Application requirements:

– Plans and drawings (dimensions, locations of utilities and property lines, etc.).

– Description of the materials and planned installation method.

– Any additional information reasonably necessary to ensure safety and accessibility standards.

– Application fee of $100.

• Each license is subject to the following:

– Use and items shall be located on public property or ROW adjacent to the establishment and must comply 
with the submitted plans and other laws.

– Licensee must repair damages to public property and ROW.

– Licensee must indemnify and hold harmless the City.

– Non-transferrable license.

– The Director of CD and/or City Council may revoke the license for noncompliance.

– The City may remove or relocate items during an emergency or for maintaining or repairing infrastructure.256



Recommendation

Staff recommends approving the creation of the 
proposed ordinance.

257
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City of Harrisonburg

Legislation Text

City Hall
409 South Main Street

Harrisonburg, VA 22801

File #: ID 26-172, Version: 1

Subject:
Presentation on the Zoning Ordinance Update Project and to consider a request to endorse staff’s
recommended approach for 2026
Presented By:  Wesley Russ, City Attorney’s Office and Thanh Dang, Community Development
Staff will present an update on the work completed to date and next steps for the Zoning Ordinance
(ZO) Update. Staff also requests City Council’s endorsement of staff’s recommended approach for
the remainder of 2026, including disbanding the Ordinance Advisory Committee and using the
Planning Commission as the primary review body for the ZO Update.
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May 12, 2026 City Council Meeting 

 

Title 

Presentation on the Zoning Ordinance Update Project and to consider a request to endorse staff’s 

recommended approach for 2026 — Wesley Russ, City Attorney’s Office and Thanh Dang, 

Community Development 

 

Summary 

Staff will present an update on the work completed to date and next steps for the Zoning Ordinance 

(ZO) Update. 

Staff recommend focusing the remainder of 2026 on modernizing ordinance language, improving 

the organization of the ZO, and replacing the current zoning districts with a new district framework 

and new zoning map. Staff believe that once the foundation is in place, the City will be better 

positioned to engage with the public on more substantive issues, such as (but not limited to) 

accessory dwelling units and revisions to off-street parking requirements. Depending on the topic, 

further amendments to the ZO could occur at the same time as or after the Comprehensive Plan 

update. Pending budget approval, staff proposes that the Comprehensive Plan update begin in late-

2027. 

Staff also recommend disbanding the Ordinance Advisory Committee (OAC) and using Planning 

Commission and work sessions as the primary forum for review of draft ordinances, feedback, and 

discussion related to the ZO Update. This would be in addition to public engagement.  

Recommendation 

Option 1. Endorse staff’s recommended approach, including disbanding the Ordinance Advisory 

Committee and using the Planning Commission as the primary review body for the ZO Update. 

 

Options  

• Option 1. Endorse staff’s recommended approach, including disbanding the Ordinance 

Advisory Committee and using the Planning Commission as the primary review body for 

the ZO Update. 

• Option 2. Endorse staff’s recommended approach but retain the Ordinance Advisory 

Committee. If the OAC is retained, City Council should review its membership and 

consider reappointing current members or appointing new members. 

• Option 3. Direct staff to create a different approach. 

 

Attachments  

• List of current Ordinance Advisory Committee members 
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List of current Ordinance Advisory Committee (OAC) members 
 

1. Richard Baugh 

2. Nathan Blackwell 

3. Gil Colman 

4. Nadia Dames 

5. Laura Dent 

6. Brent Finnegan 

7. Deb Fitzgerald 

8. Charles Hendricks 

9. Barry Kelley 

10. Matthew Phillippi 

11. Monica Robinson 

12. Henry Way 

13. Kathy Whitten 

14. Dave Wiens 
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Zoning Ordinance Update
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Project Context and Public Engagement

November 2018: 
Comprehensive 

Plan Adopted

July 2020: Zoning 
Ordinance Rewrite 
Kickoff and Covid 

Impact

January 2021: 
Housing Study 

Results Received

Summer 2021: 
Partial Draft 

Released; Virtual 
Public Meetings

2024: Update to City 
Council; Ordinance 
Advisory Committee 

Meeting; Planning 
Commission Work Session
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Departmental Review

Public process
Large developments would 

move forward without 
community input

Infrastructure 
capacity

Risk of growth outpacing 
water supply and school 

capacity

Neighborhood 
stability

Potential pressure for 
modestly priced homes to 

redevelop
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Refocus: Fixing the Foundation

Modernize 
Language

• New 
Definitions

• Simpler, 
Consistent 
Language

• Less Reliance 
on 
Interpretation

Improve 
Structure

• Focus on user 
experience

• Detailed 
Development 
Procedures

Align the 
Zoning Map

• Replace All 
Zoning 
Districts

Next Phase

• Public 
Education

• Public Input
• Consider 

Further 
Reforms
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User Friendly Format
Current R-1 Uses Permitted By Right
(1) Owner-occupied single-family dwellings, which may include rental of space for 

occupancy by not more than two (2) persons, providing such rental space does not 
include new kitchen facilities.

(2) Nonowner-occupied single-family dwellings, which may include rental of space for 
occupancy by not more than one (1) person, providing such rental space does not 
include new kitchen facilities.

(3) Home occupations, as defined.
(4) Churches or other places of worship; provided, that any building shall be located at 

least fifty (50) feet from any adjoining property line, including right-of-way lines.
(5) Public schools or a private school having a function substantially the same as a public 

school; provided, that any building shall be located at least fifty (50) feet from any 
adjoining property line, including right-of-way lines.

(6) Other governmental uses, such as community centers, parks and playgrounds; 
provided, that any new building shall be located at least fifty (50) feet from any 
adjoining property line, including right-of-way lines.

(7) Accessory buildings and uses clearly incidental to the above. (Refer to section 10-3-
114, Accessory Buildings.)

(8) Public uses.
(9) Small cell facilities. Wireless telecommunications facilities are further regulated by 

Article CC.
(10) Homestays, as further regulated by Article DD.

Example Use Table
Use R-NR R-TN R-AC R-GC Standards

RESIDENTIAL USE GROUP

HOUSEHOLD LIVING

Single-Family Detached P P Section 10-3-30

Single-Family Attached S P P Section 10-3-30

Duplex S P Section 10-3-30

Triplex/Quadplex S P Section 10-3-30

Townhouse
S P

Sections 10-3-30, 
10-3-34

Apartment
S P/S

Sections 10-3-30, 
10-3-33

GROUP LIVING

Boarding or Rooming House S S

Recovery Residence (More than 8) S S S S

RESIDENTIAL ACCESSORY USES

Homestay P P P P Section 10-3-35

Home Day Care, Small P P P P

Home Day Care, Large S S S S

Home Occupation P P P P Section 10-3-27
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Non-Residential Districts

Commercial

B-1A Local 
Business

B-1 Central 
Business

B-2 General 
Business

Industrial

M-1 General 
Industrial

Mixed Use

MX-U Mixed Use 
Planned 

Community

Industrial

I-G General 
Industrial

Commercial

C-AU Auto-
Urban 

Commercial

C-N 
Neighborhood 

Commercial

Mixed Use

MU-N Mixed 
Use 

Neighborhood

MU-C Mixed Use 
Center
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Residential Districts
Existing

•R-1 Single-Family Residential
•R-2 Residential
•R-3 Multiple Dwelling Residential
•R-3 Medium Density Residential
•R-5 High Density Residential
•R-8 Small Lot Residential
•UR Urban Residential

Conventional

•R-4 Planned Unit Residential
•R-6 Low Density Mixed Residential
•R-7 Medium Density Mixed Residential

Master Plan

•MH-1 Manufactured Home Park
•MH-2 Manufactured Home Subdivision

Manufactured Housing

•R-P Residential Professional

Overlays

Proposed

Apartment 
Communities

Townhouse 
Communities

Traditional 
Neighborhoods

Single-Family 
Neighborhoods
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Townhouse and Apartment Communities
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New Residential Districts

Traditional Neighborhood

• Mixture of existing housing types
• Typically older
• Often on a grid
• May have alleys for rear access
• Narrower lots

• Single-family homes and duplexes by 
right

• Townhomes and apartments by 
special exception

271



New Residential Districts

Single-Family Neighborhoods

• ~100% single-family homes
• Rarely on a grid
• More likely to have winding roads
• Individual front-loading driveway for 

every lot

• Single-family homes by right
• Duplexes by special exception

• July 1, 2027: Accessory Dwelling Units
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What Comes Next?

Modernize 
Language

• New 
Definitions

• Simpler, 
Consistent 
Language

• Less Reliance 
on 
Interpretation

Improve 
Structure

• Focus on user 
experience

• Detailed 
Development 
Procedures

Align the 
Zoning Map

• Replace All 
Zoning 
Districts

Next Phase

• Public 
Education

• Public Input
• Consider 

Further 
Reforms
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Project Schedule

This Week: Update 
to City Council and 

Planning Commission

Early 2027:
Implement new Zoning

Ordinance

Summer 2026: 
Planning Commission 

Work sessions 
and Public 

Engagement

Fall 2026: Present 
to Planning Commission 

and City Council

Future:
Consider Further Reforms

Update the Comprehensive Plan
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Ordinance Advisory Committee and 
Planning Commission

275



Staff Recommendation

Endorse staff’s recommended approach, including 
disbanding the Ordinance Advisory Committee and using 
the Planning Commission as the primary review body for 
the Zoning Ordinance Update
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City of Harrisonburg

Legislation Text

City Hall
409 South Main Street

Harrisonburg, VA 22801

File #: ORD 26-006, Version: 1

Subject:
Consider adopting the Fiscal Year 2026-2027 budget and approving the Appropriation Ordinance
Presented By:  City Staff
The proposed Fiscal Year 2026-2027 budget was presented to City Council at its April 14, 2026
meeting and the public hearing was held at its April 28, 2026 meeting. The budget must be approved
by May 31, 2026.
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May 26, 2026 City Council Meeting 

 
Title 
Consider amending the Fiscal Year 2026-2027 Appropriation Ordinance — Larry Propst, 
Department of Finance 
 
Summary 
The proposed Fiscal Year 2026-2027 budget was presented to City Council at its April 14, 2026 
meeting and a public hearing was held at its April 28, 2026 meeting. The first reading of the budget 
occurred at its May 12, 2026 meeting. The budget must be approved by May 31, 2026.  
 
Recommendation 
Option 1. Approve the amended Appropriation Ordinance 
 
Fiscal Impact 
N/A. 
 
Context & Analysis 
The amended appropriation ordinance reflects updates primarily to the Harrisonburg City School 
Board budget which approved a budget at their most recent meeting. Several amendments are 
recommended and are summarized as an attachment to the agenda item. The first recommended 
change is to adjust revenue categories and expenditure functions for the School and School 
Nutrition Funds. The second recommended change is to adjust the Community Development 
Block Grant Fund as the city has been notified of the final allocation amount. The adopted Fiscal 
Year 2026-2027 budget will become effective July 1, 2026.  
 
Options  

1. Approve the amended Appropriation Ordinance 
2. Do not approve the amended Appropriation Ordinance 
 

Attachments  
1. Amended Appropriation Ordinance 
2. Summary of Changes to the 2026-2027 Budget 
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APPROPRIATION ORDINANCE 
OF THE CITY OF HARRISONBURG, VIRGINIA 

For the Fiscal Year Ending June 30, 2027 
 

  
AN ORDINANCE MAKING APPROPRIATION OF SUMS OF MONEY FOR 
NECESSARY EXPENDITURES TO THE CITY OF HARRISONBURG, VIRGINIA, 
FOR THE FISCAL YEAR ENDING JUNE 30, 2027. TO PRESCRIBE THE TERMS, 
CONDITIONS, AND PROVISIONS WITH RESPECT TO THE ITEMS OF 
APPROPRIATION AND THEIR PAYMENTS; AND TO REPEAL ALL ORDINANCES 
WHOLLY IN CONFLICT WITH THIS ORDINANCE, AND ALL PARTS OF 
ORDINANCES INCONSISTENT WITH THIS ORDINANCE TO THE EXTENT OF 
SUCH INCONSISTENCY. 
  
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HARRISONBURG, 
VIRGINIA: 
  

SECTION I - GENERAL FUND (1000) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes herein specified in this section for the fiscal year ending June 30, 2027: 

 
General Government Administration:

110111   City Council $ 372,280            
120111   City Manager 903,874            
120211   Communications 566,654            
120411   City Attorney 474,299            
120511   Human Resources 1,080,239         
120811   Independent Auditor 29,510              
120912   Commissioner of Revenue 765,842            
121012   Assessor 494,238            
121112   Equalization Board 3,300                
121313   Treasurer 942,227            
121511   Finance 1,094,847         
122011   Information Technology 3,157,105         
122211   Purchasing 259,106            
130114   Office of Elections 731,942            

  Subtotal $ 10,875,463       

Public Safety:
310131   Police Administration $ 6,168,706         
310231   Police Operations 7,311,540         
310331   Police Criminal Investigation 2,527,284         
310631   Police Special Operations 2,513,942         
310731   Police Grants 690,585            
320132   Fire Administration 1,564,113         
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Public Safety (Continued):
320232   Fire Suppression 11,653,640       
320332   Fire Prevention 1,048,228         
320432   Fire Training 423,738            
330231   Court Appointed Attorney 25,000              
330531   Regional Juvenile Center (SVJC) 315,100            
330731   Regional Jail (MRRJ) 1,835,524         
340121   Building Inspection 1,199,801         
350131   Animal Control 200,249            
350511   Animal Control (SPCA) 599,000            
350532   Emergency Management 211,249            
350932   Community Paramedic 232,404            
360241   Public Safety Building 781,008            

  Subtotal $ 39,301,111       

Public Works:
410121   General Engineering $ 1,043,222         
410141   Public Works Administration 2,192,553         
410241   Highway and Street Maintenance 5,591,845         
410341   Public Works Grants 83,262              
410441   Street Lights 536,300            
410541   Snow and Ice Removal 287,805            
410741   Traffic Engineering 2,344,959         
410841   Highway and Street Beautification 1,042,249         
410941   Downtown Parking Maintenance 175,380            
420241   Street and Road Cleaning 506,699            
430241   General Properties 613,352            
430641   Navigation Center Facility 97,765              

  Subtotal $ 14,515,391       

Health and Welfare:
510111   Local Health Department $ 370,463            
520511   Community Services Board 1,243,213         
530611   Tax Relief for the Elderly/Disabled Veterans 390,000            
530911   Navigation Center 150,000            

  Subtotal $ 2,153,676         

Parks, Recreation and Cultural:
710171   Parks Administration $ 983,187            
710271   Parks 1,965,652         
710371   Field Maintenance 572,227            
710471   Community Activity Center 638,643            
710571   Special Events and Programs 907,718            
710671   Simms Recreation Center 632,227            
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Parks, Recreation and Cultural (Continued):
710771   Aquatics 1,097,587         
710871   Athletics 680,984            
730171   Golf Course 1,205,771         
750511   Regional Library (MRL) 731,596            

  Subtotal $ 9,415,592         

Planning and community development:
810121   Planning $ 460,560            
810221   Zoning Administration 408,793            
810421   Board of Zoning Appeals 8,074                
810521   Economic Development 889,074            
810821   Tourism and Visitors Services 593,142            
820241   Blacks Run Greenway 109,632            

  Subtotal $ 2,469,275         

Other:
910411   Community and Civic Organizations $ 1,138,897         
910511   Joint Operations with Rockingham County 16,431,960       
910811   Conference Center (SVCC) 1,300,000         
940111   Reserve for Contingencies 225,000            
980142   Debt Service 20,064,544       
990111   Transfers to Other Funds 56,998,215       

  Subtotal $ 96,158,616       

Total Appropriation $ 174,889,124     

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 3,918,230         
31000 Amount from Fund Balance (Community Paramedic) 159,700            
31100 General Property Taxes 83,528,000       
31200 Other Local Taxes 59,390,400       
31300 Permits, Privilege Fees and Regulatory Fees 567,950            
31400 Fines and Forfeitures 565,000            
31500 Use of Money and Property 2,075,000         
31600 Charges for Services 1,917,700         
31800 Miscellaneous 6,085,000         
31900 Recovered Costs 924,581            
32000 State Revenue 13,172,033       
33000 Federal Revenue 253,300            
34000 Nonrevenue Receipts 45,630              
34200 Transfers from Other Funds 2,286,600         

Total Revenue $ 174,889,124     
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SECTION II - SCHOOL FUND (1111) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
40610 Instruction $ 100,254,772     
40620 Administration, Attendance and Health Services 6,739,824         
40630 Pupil Transportation 6,728,020         
40640 Operations and Maintenance 9,278,903         
40670 Debt Services 168,500            
40680 Technology 5,753,311         

Total Appropriation $ 128,923,330     

To be provided for from the following estimated revenues:

31600 Charges for Services $ 635,398            
32000 State Revenue 75,430,649       
33000 Federal Revenue 4,114,978         
34200 Transfers from Other Funds 48,742,305       

Total Revenue $ 128,923,330     

SECTION III – SCHOOL NUTRITION FUND (1114) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
40650 Food Service $ 7,128,332         
40680 Technology 41,000              

Total Appropriation $ 7,169,332         

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 216,282            
31600 Charges for Services 185,000            
32000 State Revenue 206,125            
33000 Federal Revenue 6,561,925         

Total Revenue $ 7,169,332         
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SECTION IV – EMERGENCY COMMUNICATIONS CENTER FUND (1116) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
321132 Emergency Communications Center $ 9,012,864         
321432 Computer Aided Dispatch (CAD) 1,343,299         
321832 Debt Service 113,987            
321932 Transfers to Other Funds 1,255,000         

Total Appropriation $ 11,725,150       

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 1,445,000         
31500 Use of Money and Property 270,000            
31800 Miscellaneous 4,358,470         
31900 Recovered Costs 600,000            
32000 State Revenue 781,000            
33000 Federal Revenue 90,000              
34200 Transfers from Other Funds 4,180,680         

Total Revenue $ 11,725,150       

  
SECTION V – COMMUNITY DEVELOPMENT BLOCK GRANT FUND (1117) 

 
 That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
810721 Community Development Block Grant $ 487,477            

Total Appropriation $ 487,477            

To be provided for from the following estimated revenues:

33000 Federal Revenue $ 487,477            

Total Revenue $ 487,477            
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SECTION VI - SCHOOL TRANSPORTATION FUND (1118) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
622081 School Buses $ 6,334,268         
632081 Field Trips and Charters 269,984            
662081 Administration 773,007            
682081 Debt Service 2,641                
692081 Transfers to Other Funds 315,000            

Total Appropriation $ 7,694,900         

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 1,232,500         
31500 Use of Money and Property 25,000              
31600 Charges for Services 6,422,400         
31800 Miscellaneous 15,000              

Total Revenue $ 7,694,900         

 
SECTION VII – GENERAL CAPITAL PROJECTS FUND (1310) 

 
 That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910141 Capital Projects (Public Works) $ 14,814,635       
910171 Capital Projects (Parks & Recreation) 675,000            

Total Appropriation $ 15,489,635       

To be provided for from the following estimated revenues:

33000 Federal Revenue $ 12,714,405       
34200 Transfers from Other Funds 2,775,230         

Total Revenue $ 15,489,635       
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SECTION VIII – ECC CAPITAL PROJECTS FUND (1316) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910132 Capital Projects $ 1,200,000         

Total Appropriation $ 1,200,000         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 1,200,000         

Total Revenue $ 1,200,000         

 
SECTION IX - WATER CAPITAL PROJECTS FUND (1321) 

 
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910161 Capital Projects $ 2,599,300         

Total Appropriation $ 2,599,300         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 2,599,300         

Total Revenue $ 2,599,300         

 
SECTION X – SEWER CAPITAL PROJECTS FUND (1322) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
911161 Capital Projects $ 1,094,600         

Total Appropriation $ 1,094,600         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 1,094,600         

Total Revenue $ 1,094,600         
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SECTION XI – STORMWATER CAPITAL PROJECTS FUND (1328) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910541 Capital Projects $ 1,417,800         

Total Appropriation $ 1,417,800         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 1,417,800         

Total Revenue $ 1,417,800         

 
SECTION XII - WATER FUND (2011) 

 
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
312061 Administration $ 918,889            
322061 Pumping, Storage and Monitoring 1,086,055         
332061 Transmission and Distribution 1,386,150         
342061 Utility Billing 905,316            
352061 Miscellaneous 2,732,140         
362061 Purification 2,004,474         
372061 Capital Outlay 490,000            
382061 Debt Service 3,257,536         
392061 Transfers to Other Funds 3,703,480         

Total Appropriation $ 16,484,040       

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 825,000            
31300 Permits, Privilege Fees and Regulatory Fees 200,000            
31500 Use of Money and Property 200,000            
31600 Charges for Services 13,324,140       
31800 Miscellaneous 1,000                
31900 Recovered Costs 10,000              
34300 Intrafund Transfers 1,923,900         

Total Revenue $ 16,484,040       
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SECTION XIII - SEWER FUND (2012) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
412061 Administration $ 1,113,359         
422061 Treatment and Disposal 5,464,000         
432061 Collection and Transmission 1,435,720         
442061 Miscellaneous 1,888,340         
452061 Utility Billing 1,034,541         
462061 Pumping and Monitoring 463,760            
472061 Capital Outlay 389,000            
482061 Debt Service 2,695,000         
492061 Transfers to Other Funds 2,078,260         

Total Appropriation $ 16,561,980       

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 795,000            
31300 Permits, Privilege Fees and Regulatory Fees 100,000            
31500 Use of Money and Property 150,000            
31600 Charges for Services 14,164,780       
31800 Miscellaneous 1,000                
31900 Recovered Costs 39,000              
34300 Intrafund Transfers 1,312,200         

Total Revenue $ 16,561,980       

  
SECTION XIV - PUBLIC TRANSPORTATION FUND (2013) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
812081 Transit Buses $ 7,060,143         
852081 Paratransit Buses 1,635,256         
862081 Administration 1,092,213         
872081 Capital Outlay 1,380,000         
882081 Debt service 3,772                
892081 Transfers to Other Funds 200,000            

Total Appropriation $ 11,371,384       
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To be provided for from the following estimated revenues:

31500 Use of Money and Property $ 60,000              
31600 Charges for Services 3,004,945         
31900 Recovered Costs 133,719            
32000 State Revenue 2,384,480         
33000 Federal Revenue 4,538,240         
34200 Transfers from Other Funds 1,250,000         

Total Revenue $ 11,371,384       

 
SECTION XV – SANITATION FUND (2014) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
922041 Solid Waste Collection $ 2,526,298         
932042 Landfill 253,546            
962042 Solid Waste Management 843,796            
972043 Capital Outlay 275,000            
992042 Transfers to Other Funds 148,400            

Total Appropriation $ 4,047,040         

To be provided for from the following estimated revenues:

31010 Use of Fund Balance $ 35,000              
31500 Use of Money and Property 35,000              
31600 Charges for Services 3,977,040         

Total Revenue $ 4,047,040         
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SECTION XVI – BUSINESS LOAN PROGRAM FUND (2017) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
850521 Revolving Loan Program $ 100,000            

Total Appropriation $ 100,000            

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 89,530              
31500 Use of Money and Property 650                   
31800 Miscellaneous 9,820                

Total Revenue $ 100,000            

 
SECTION XVII - STORMWATER FUND (2018) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
452041 Stormwater Management $ 1,050,020         
472041 Capital Outlay 306,900            
492041 Transfers to Other Funds 954,200            

Total Appropriation $ 2,311,120         

To be provided for from the following estimated revenues:

31500 Use of Money and Property $ 16,000              
31600 Charges for Services 2,295,120         

Total Revenue $ 2,311,120         
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SECTION XVIII - CENTRAL GARAGE FUND (2111) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
 
612141 Operating $ 2,451,508         
662141 Administration 247,310            
672141 Capital Outlay 80,000              
682141 Debt Service 1,132                
692141 Transfers to Other Funds 135,000            

Total Appropriation $ 2,914,950         

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 215,000            
31500 Use of Money and Property 10,000              
31600 Charges for Services 2,687,450         
31800 Miscellaneous 1,000                
31900 Recovered Costs 1,500                

Total Revenue $ 2,914,950         

 
SECTION XIX - CENTRAL STORES FUND (2112) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
712141 Operating $ 239,040            
772141 Capital Outlay 2,000                

Total Appropriation $ 241,040            

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 241,040            

Total Revenue $ 241,040            
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Section I General Fund $ 174,889,124    
Section II School Fund 128,923,330    
Section III School Nutrition Fund 7,169,332        
Section IV Emergency Communications Center (ECC) Fund 11,725,150      
Section V Community Development Block Grant Fund 487,477           
Section VI School Transportation Fund 7,694,900        
Section VII General Capital Projects Fund 15,489,635      
Section VIII ECC Capital Projects Fund 1,200,000        
Section IX Water Capital Projects Fund 2,599,300        
Section X Sewer Capital Projects Fund 1,094,600        
Section XI Stormwater Capital Projects Fund 1,417,800        
Section XII Water Fund 16,484,040      
Section XIII Sewer Fund 16,561,980      
Section XIV Public Transportation Fund 11,371,384      
Section XV Sanitation Fund 4,047,040        
Section XVI Business Loan Program Fund 100,000           
Section XVII Stormwater Fund 2,311,120        
Section XVIII Central Garage Fund 2,914,950        
Section XIX Central Stores Fund 241,040           

TOTAL APPROPRIATIONS $ 406,722,202    

RECAPITULATION

 
All of the monies appropriated as shown by the contained items in Sections I through XIX are 
appropriated upon the terms, conditions and provisions herein before set forth in connection with 
said items and those set forth in this section and in accordance with the provisions of the official 
code of the City of Harrisonburg, Virginia, Edition 1979, now in effect or hereafter adopted or 
amended, relating hereto. 
 
That the rate of taxation of Real Estate and Manufactured Homes as defined in Section 36-85.3, 
of the Code of Virginia, 1950, as amended, be fixed at One Dollar and One Cents ($1.01) on 
each one hundred dollars ($100) assessed valuation for fiscal year 2026-2027; and that the rate of 
taxation on tangible Personal Property (including business vehicles but exclusive of for-hire 
vehicles) as defined by Article 1 of Chapter 35 of Title 58.1 of the Code of Virginia, be fixed at 
Three Dollars and Forty-Five Cents ($3.45) on each one hundred dollars ($100) assessed 
valuation for fiscal year 2026-2027 except for the rate on business personal property be fixed at 
Two Dollars and Twelve Cents ($2.12) on each one hundred dollars ($100) assessed valuation 
for fiscal year 2026-2027; and that the rate of taxation on Machinery and Tools as defined by 
Article 2 of Chapter 35 of Title 58.1, of the Code of Virginia, be fixed at Two Dollars and 
Twelve Cents ($2.12) on each one hundred dollars ($100) assessed valuation for fiscal year 
2026-2027. Real estate taxes are collectible one half on or before December 5, 2026 and one half 
on or before June 5, 2027. Tangible personal property taxes, manufactured homes taxes and 
machinery and tools taxes are collectible on or before December 5, 2026. It is expressly provided 
that the provisions of this Ordinance shall not apply to household goods and personal effects as 
enumerated in Section 58.1-3504 of said Code, if such goods and effects be owned and used by 
an individual or by a family or household incident to maintaining an abode, which goods and 
effects are hereby declared wholly exempt from taxation.  
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That the rate of fee or service charge imposed on Real Estate property exempt from regular 
taxation shall be twenty percent (20%) of the real estate tax rate levied by the City Council in the 
above paragraph, which applies to the real estate for which the City furnished police and fire 
protection and for the collection and disposal of refuse, and where such real estate is exempt 
from taxation under Sections 58.1-3606 through 58.1-3608 of the Code of Virginia. Pursuant to 
Section 58.1-3400 through 58.1-3407 Code of Virginia, as amended, rate of service charge shall 
be Twenty and Two Tenths Cents ($0.202) on each one hundred dollars ($100) of assessed 
valuation for fiscal year 2026-2027 and are collectible one half on or before December 5, 2026 
and one half on or before June 5, 2027. The above service charge shall apply to all real property 
except those specifically exempted from the service charge as provided in such section. (Such as 
property owned by the Commonwealth, hospitals, cemeteries, churches, etc.)    
 
As directed by the City Manager, up to $518,000 shall be closed out and transferred from the 
School Capital Projects Fund (1311-910114-48759) to reimburse the General Fund for providing 
startup funding to the School Board for a new Career and Technical Education Program. Up to 
$500,000 shall be closed out and transferred from the General Capital Projects Fund (1310-
910141-48743) to reimburse the General Fund for preliminary debt service expenditures 
associated with renovations to the old municipal building. 
 
That any budgeted project in the various capital project funds or any budgeted amounts in other 
funds, for which funds will not be received (i.e. grants or other intergovernmental revenue) or 
borrowed as anticipated, may have the appropriation reduced by the amount(s) not received or 
borrowed as directed by the City Manager. 
 
All ordinances or parts of ordinances inconsistent with the provisions of this ordinance be and 
the same are hereby repealed. 
  

This ordinance shall become effective July 1, 2026. 
 

Given under my hand this _________ day of ____________, 2026.  
 
 
 
____________________________________   _______________________________________ 
                   CITY CLERK                                MAYOR 
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CITY OF HARRISONBURG, VIRGINIA

AMENDED BUDGET

For Fiscal Year 2027

FY 2027 FY 2027

Adopted Amended  

Codes Description Budget Budget Change

Total Revenue Budget $ 407,458,272   

1111 School Fund:

32000   State revenue $ 76,349,005     $ 75,430,649     (918,356)         

33000   Federal revenue 3,820,434       4,114,978       294,544          

1114 School Nutrition Fund:

31010   Amount from fund balance 326,017          216,282          (109,735)         

1117 Community Development Block Grant Fund:

33000   Federal revenue 490,000          487,477          (2,523)             

Total Amended Revenue Budget $ 406,722,202   

FY 2027 FY 2027

Adopted Amended  

Codes Description Budget Budget Change

Total Expenditure Budget $ 407,458,272   

1111 School Fund:

40610   Instruction $ 99,895,944     $ 100,254,772   358,828          

40620   Admin., attendance and health services 7,036,243       6,739,824       (296,419)         

40640   Operations and maintenance 9,371,870       9,278,903       (92,967)           

40680   Technology 6,346,565       5,753,311       (593,254)         

1114 School Nutrition Fund:

40650   Food service 7,238,067       7,128,332       (109,735)         

1117 Community Development Block Grant Fund:

810721   Community development block grant 490,000          487,477          (2,523)             

Total Amended Expenditure Budget $ 406,722,202   

Revenues

Expenditures
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May 12, 2026 City Council Meeting 

 
Title 
Consider adopting the Fiscal Year 2026-2027 budget by approving the Appropriation Ordinance 
— Larry Propst, Department of Finance 
 
Summary 
The proposed Fiscal Year 2026-2027 budget was presented to City Council at its April 14, 2026 
meeting and a public hearing was held at its April 28, 2026 meeting. The budget must be approved 
by May 31, 2026.  
 
Recommendation 
Option 1. Approve the Appropriation Ordinance 
 
Fiscal Impact 
N/A. 
 
Context & Analysis 
The proposed Fiscal Year 2026-2027 budget will become effective July 1, 2026.  
 
Options  

1. Approve the Appropriation Ordinance 
2. Approve the Appropriation Ordinance with changes 
3. Do not approve the Appropriation Ordinance 
 

Attachments  
1. Appropriation Ordinance 
2. Civic and Community Organizations 
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APPROPRIATION ORDINANCE 
OF THE CITY OF HARRISONBURG, VIRGINIA 

For the Fiscal Year Ending June 30, 2027 
 

  
AN ORDINANCE MAKING APPROPRIATION OF SUMS OF MONEY FOR 
NECESSARY EXPENDITURES TO THE CITY OF HARRISONBURG, VIRGINIA, 
FOR THE FISCAL YEAR ENDING JUNE 30, 2027. TO PRESCRIBE THE TERMS, 
CONDITIONS, AND PROVISIONS WITH RESPECT TO THE ITEMS OF 
APPROPRIATION AND THEIR PAYMENTS; AND TO REPEAL ALL ORDINANCES 
WHOLLY IN CONFLICT WITH THIS ORDINANCE, AND ALL PARTS OF 
ORDINANCES INCONSISTENT WITH THIS ORDINANCE TO THE EXTENT OF 
SUCH INCONSISTENCY. 
  
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HARRISONBURG, 
VIRGINIA: 
  

SECTION I - GENERAL FUND (1000) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes herein specified in this section for the fiscal year ending June 30, 2027: 

 
General Government Administration:

110111   City Council $ 372,280            
120111   City Manager 903,874            
120211   Communications 566,654            
120411   City Attorney 474,299            
120511   Human Resources 1,080,239         
120811   Independent Auditor 29,510              
120912   Commissioner of Revenue 765,842            
121012   Assessor 494,238            
121112   Equalization Board 3,300                
121313   Treasurer 942,227            
121511   Finance 1,094,847         
122011   Information Technology 3,157,105         
122211   Purchasing 259,106            
130114   Office of Elections 731,942            

  Subtotal $ 10,875,463       

Public Safety:
310131   Police Administration $ 6,168,706         
310231   Police Operations 7,311,540         
310331   Police Criminal Investigation 2,527,284         
310631   Police Special Operations 2,513,942         
310731   Police Grants 690,585            
320132   Fire Administration 1,564,113         
 

296



Public Safety (Continued):
320232   Fire Suppression 11,653,640       
320332   Fire Prevention 1,048,228         
320432   Fire Training 423,738            
330231   Court Appointed Attorney 25,000              
330531   Regional Juvenile Center (SVJC) 315,100            
330731   Regional Jail (MRRJ) 1,835,524         
340121   Building Inspection 1,199,801         
350131   Animal Control 200,249            
350511   Animal Control (SPCA) 599,000            
350532   Emergency Management 211,249            
350932   Community Paramedic 232,404            
360241   Public Safety Building 781,008            

  Subtotal $ 39,301,111       

Public Works:
410121   General Engineering $ 1,043,222         
410141   Public Works Administration 2,192,553         
410241   Highway and Street Maintenance 5,591,845         
410341   Public Works Grants 83,262              
410441   Street Lights 536,300            
410541   Snow and Ice Removal 287,805            
410741   Traffic Engineering 2,344,959         
410841   Highway and Street Beautification 1,042,249         
410941   Downtown Parking Maintenance 175,380            
420241   Street and Road Cleaning 506,699            
430241   General Properties 613,352            
430641   Navigation Center Facility 97,765              

  Subtotal $ 14,515,391       

Health and Welfare:
510111   Local Health Department $ 370,463            
520511   Community Services Board 1,243,213         
530611   Tax Relief for the Elderly/Disabled Veterans 390,000            
530911   Navigation Center 150,000            

  Subtotal $ 2,153,676         

Parks, Recreation and Cultural:
710171   Parks Administration $ 983,187            
710271   Parks 1,965,652         
710371   Field Maintenance 572,227            
710471   Community Activity Center 638,643            
710571   Special Events and Programs 907,718            
710671   Simms Recreation Center 632,227            
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Parks, Recreation and Cultural (Continued):
710771   Aquatics 1,097,587         
710871   Athletics 680,984            
730171   Golf Course 1,205,771         
750511   Regional Library (MRL) 731,596            

  Subtotal $ 9,415,592         

Planning and community development:
810121   Planning $ 460,560            
810221   Zoning Administration 408,793            
810421   Board of Zoning Appeals 8,074                
810521   Economic Development 889,074            
810821   Tourism and Visitors Services 593,142            
820241   Blacks Run Greenway 109,632            

  Subtotal $ 2,469,275         

Other:
910411   Community and Civic Organizations $ 1,138,897         
910511   Joint Operations with Rockingham County 16,431,960       
910811   Conference Center (SVCC) 1,300,000         
940111   Reserve for Contingencies 225,000            
980142   Debt Service 20,064,544       
990111   Transfers to Other Funds 56,998,215       

  Subtotal $ 96,158,616       

Total Appropriation $ 174,889,124     

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 3,918,230         
31000 Amount from Fund Balance (Community Paramedic) 159,700            
31100 General Property Taxes 83,528,000       
31200 Other Local Taxes 59,390,400       
31300 Permits, Privilege Fees and Regulatory Fees 567,950            
31400 Fines and Forfeitures 565,000            
31500 Use of Money and Property 2,075,000         
31600 Charges for Services 1,917,700         
31800 Miscellaneous 6,085,000         
31900 Recovered Costs 924,581            
32000 State Revenue 13,172,033       
33000 Federal Revenue 253,300            
34000 Nonrevenue Receipts 45,630              
34200 Transfers from Other Funds 2,286,600         

Total Revenue $ 174,889,124     
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SECTION II - SCHOOL FUND (1111) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
40610 Instruction $ 99,895,944       
40620 Administration, Attendance and Health Services 7,036,243         
40630 Pupil Transportation 6,728,020         
40640 Operations and Maintenance 9,371,870         
40670 Debt Services 168,500            
40680 Technology 6,346,565         

Total Appropriation $ 129,547,142     

To be provided for from the following estimated revenues:

31600 Charges for Services $ 635,398            
32000 State Revenue 76,349,005       
33000 Federal Revenue 3,820,434         
34200 Transfers from Other Funds 48,742,305       

Total Revenue $ 129,547,142     

SECTION III – SCHOOL NUTRITION FUND (1114) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
40650 Food Service $ 7,238,067         
40680 Technology 41,000              

Total Appropriation $ 7,279,067         

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 326,017            
31600 Charges for Services 185,000            
32000 State Revenue 206,125            
33000 Federal Revenue 6,561,925         

Total Revenue $ 7,279,067         
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SECTION IV – EMERGENCY COMMUNICATIONS CENTER FUND (1116) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
321132 Emergency Communications Center $ 9,012,864         
321432 Computer Aided Dispatch (CAD) 1,343,299         
321832 Debt Service 113,987            
321932 Transfers to Other Funds 1,255,000         

Total Appropriation $ 11,725,150       

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 1,445,000         
31500 Use of Money and Property 270,000            
31800 Miscellaneous 4,358,470         
31900 Recovered Costs 600,000            
32000 State Revenue 781,000            
33000 Federal Revenue 90,000              
34200 Transfers from Other Funds 4,180,680         

Total Revenue $ 11,725,150       

  
SECTION V – COMMUNITY DEVELOPMENT BLOCK GRANT FUND (1117) 

 
 That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
810721 Community Development Block Grant $ 490,000            

Total Appropriation $ 490,000            

To be provided for from the following estimated revenues:

33000 Federal Revenue $ 490,000            

Total Revenue $ 490,000            
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SECTION VI - SCHOOL TRANSPORTATION FUND (1118) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
622081 School Buses $ 6,334,268         
632081 Field Trips and Charters 269,984            
662081 Administration 773,007            
682081 Debt Service 2,641                
692081 Transfers to Other Funds 315,000            

Total Appropriation $ 7,694,900         

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 1,232,500         
31500 Use of Money and Property 25,000              
31600 Charges for Services 6,422,400         
31800 Miscellaneous 15,000              

Total Revenue $ 7,694,900         

 
SECTION VII – GENERAL CAPITAL PROJECTS FUND (1310) 

 
 That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910141 Capital Projects (Public Works) $ 14,814,635       
910171 Capital Projects (Parks & Recreation) 675,000            

Total Appropriation $ 15,489,635       

To be provided for from the following estimated revenues:

33000 Federal Revenue $ 12,714,405       
34200 Transfers from Other Funds 2,775,230         

Total Revenue $ 15,489,635       
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SECTION VIII – ECC CAPITAL PROJECTS FUND (1316) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910132 Capital Projects $ 1,200,000         

Total Appropriation $ 1,200,000         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 1,200,000         

Total Revenue $ 1,200,000         

 
SECTION IX - WATER CAPITAL PROJECTS FUND (1321) 

 
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910161 Capital Projects $ 2,599,300         

Total Appropriation $ 2,599,300         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 2,599,300         

Total Revenue $ 2,599,300         

 
SECTION X – SEWER CAPITAL PROJECTS FUND (1322) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
911161 Capital Projects $ 1,094,600         

Total Appropriation $ 1,094,600         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 1,094,600         

Total Revenue $ 1,094,600         
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SECTION XI – STORMWATER CAPITAL PROJECTS FUND (1328) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
910541 Capital Projects $ 1,417,800         

Total Appropriation $ 1,417,800         

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 1,417,800         

Total Revenue $ 1,417,800         

 
SECTION XII - WATER FUND (2011) 

 
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
312061 Administration $ 918,889            
322061 Pumping, Storage and Monitoring 1,086,055         
332061 Transmission and Distribution 1,386,150         
342061 Utility Billing 905,316            
352061 Miscellaneous 2,732,140         
362061 Purification 2,004,474         
372061 Capital Outlay 490,000            
382061 Debt Service 3,257,536         
392061 Transfers to Other Funds 3,703,480         

Total Appropriation $ 16,484,040       

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 825,000            
31300 Permits, Privilege Fees and Regulatory Fees 200,000            
31500 Use of Money and Property 200,000            
31600 Charges for Services 13,324,140       
31800 Miscellaneous 1,000                
31900 Recovered Costs 10,000              
34300 Intrafund Transfers 1,923,900         

Total Revenue $ 16,484,040       
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SECTION XIII - SEWER FUND (2012) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
412061 Administration $ 1,113,359         
422061 Treatment and Disposal 5,464,000         
432061 Collection and Transmission 1,435,720         
442061 Miscellaneous 1,888,340         
452061 Utility Billing 1,034,541         
462061 Pumping and Monitoring 463,760            
472061 Capital Outlay 389,000            
482061 Debt Service 2,695,000         
492061 Transfers to Other Funds 2,078,260         

Total Appropriation $ 16,561,980       

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 795,000            
31300 Permits, Privilege Fees and Regulatory Fees 100,000            
31500 Use of Money and Property 150,000            
31600 Charges for Services 14,164,780       
31800 Miscellaneous 1,000                
31900 Recovered Costs 39,000              
34300 Intrafund Transfers 1,312,200         

Total Revenue $ 16,561,980       

  
SECTION XIV - PUBLIC TRANSPORTATION FUND (2013) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
812081 Transit Buses $ 7,060,143         
852081 Paratransit Buses 1,635,256         
862081 Administration 1,092,213         
872081 Capital Outlay 1,380,000         
882081 Debt service 3,772                
892081 Transfers to Other Funds 200,000            

Total Appropriation $ 11,371,384       
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To be provided for from the following estimated revenues:

31500 Use of Money and Property $ 60,000              
31600 Charges for Services 3,004,945         
31900 Recovered Costs 133,719            
32000 State Revenue 2,384,480         
33000 Federal Revenue 4,538,240         
34200 Transfers from Other Funds 1,250,000         

Total Revenue $ 11,371,384       

 
SECTION XV – SANITATION FUND (2014) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
922041 Solid Waste Collection $ 2,526,298         
932042 Landfill 253,546            
962042 Solid Waste Management 843,796            
972043 Capital Outlay 275,000            
992042 Transfers to Other Funds 148,400            

Total Appropriation $ 4,047,040         

To be provided for from the following estimated revenues:

31010 Use of Fund Balance $ 35,000              
31500 Use of Money and Property 35,000              
31600 Charges for Services 3,977,040         

Total Revenue $ 4,047,040         
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SECTION XVI – BUSINESS LOAN PROGRAM FUND (2017) 
 

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
850521 Revolving Loan Program $ 100,000            

Total Appropriation $ 100,000            

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 89,530              
31500 Use of Money and Property 650                   
31800 Miscellaneous 9,820                

Total Revenue $ 100,000            

 
SECTION XVII - STORMWATER FUND (2018) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
452041 Stormwater Management $ 1,050,020         
472041 Capital Outlay 306,900            
492041 Transfers to Other Funds 954,200            

Total Appropriation $ 2,311,120         

To be provided for from the following estimated revenues:

31500 Use of Money and Property $ 16,000              
31600 Charges for Services 2,295,120         

Total Revenue $ 2,311,120         
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SECTION XVIII - CENTRAL GARAGE FUND (2111) 
  

That the following sums of money be and the same hereby are appropriated for the 
purposes specified in this section for the fiscal year ending June 30, 2027: 
 
 
612141 Operating $ 2,451,508         
662141 Administration 247,310            
672141 Capital Outlay 80,000              
682141 Debt Service 1,132                
692141 Transfers to Other Funds 135,000            

Total Appropriation $ 2,914,950         

To be provided for from the following estimated revenues:

31000 Amount from Fund Balance $ 215,000            
31500 Use of Money and Property 10,000              
31600 Charges for Services 2,687,450         
31800 Miscellaneous 1,000                
31900 Recovered Costs 1,500                

Total Revenue $ 2,914,950         

 
SECTION XIX - CENTRAL STORES FUND (2112) 

  
That the following sums of money be and the same hereby are appropriated for the 

purposes specified in this section for the fiscal year ending June 30, 2027: 
 
712141 Operating $ 239,040            
772141 Capital Outlay 2,000                

Total Appropriation $ 241,040            

To be provided for from the following estimated revenues:

34200 Transfers from Other Funds $ 241,040            

Total Revenue $ 241,040            
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Section I General Fund $ 174,889,124    
Section II School Fund 129,547,142    
Section III School Nutrition Fund 7,279,067        
Section IV Emergency Communications Center (ECC) Fund 11,725,150      
Section V Community Development Block Grant Fund 490,000           
Section VI School Transportation Fund 7,694,900        
Section VII General Capital Projects Fund 15,489,635      
Section VIII ECC Capital Projects Fund 1,200,000        
Section IX Water Capital Projects Fund 2,599,300        
Section X Sewer Capital Projects Fund 1,094,600        
Section XI Stormwater Capital Projects Fund 1,417,800        
Section XII Water Fund 16,484,040      
Section XIII Sewer Fund 16,561,980      
Section XIV Public Transportation Fund 11,371,384      
Section XV Sanitation Fund 4,047,040        
Section XVI Business Loan Program Fund 100,000           
Section XVII Stormwater Fund 2,311,120        
Section XVIII Central Garage Fund 2,914,950        
Section XIX Central Stores Fund 241,040           

TOTAL APPROPRIATIONS $ 407,458,272    

RECAPITULATION

 
All of the monies appropriated as shown by the contained items in Sections I through XIX are 
appropriated upon the terms, conditions and provisions herein before set forth in connection with 
said items and those set forth in this section and in accordance with the provisions of the official 
code of the City of Harrisonburg, Virginia, Edition 1979, now in effect or hereafter adopted or 
amended, relating hereto. 
 
That the rate of taxation of Real Estate and Manufactured Homes as defined in Section 36-85.3, 
of the Code of Virginia, 1950, as amended, be fixed at One Dollar and One Cents ($1.01) on 
each one hundred dollars ($100) assessed valuation for fiscal year 2026-2027; and that the rate of 
taxation on tangible Personal Property (including business vehicles but exclusive of for-hire 
vehicles) as defined by Article 1 of Chapter 35 of Title 58.1 of the Code of Virginia, be fixed at 
Three Dollars and Forty-Five Cents ($3.45) on each one hundred dollars ($100) assessed 
valuation for fiscal year 2026-2027 except for the rate on business personal property be fixed at 
Two Dollars and Twelve Cents ($2.12) on each one hundred dollars ($100) assessed valuation 
for fiscal year 2026-2027; and that the rate of taxation on Machinery and Tools as defined by 
Article 2 of Chapter 35 of Title 58.1, of the Code of Virginia, be fixed at Two Dollars and 
Twelve Cents ($2.12) on each one hundred dollars ($100) assessed valuation for fiscal year 
2026-2027. Real estate taxes are collectible one half on or before December 5, 2026 and one half 
on or before June 5, 2027. Tangible personal property taxes, manufactured homes taxes and 
machinery and tools taxes are collectible on or before December 5, 2026. It is expressly provided 
that the provisions of this Ordinance shall not apply to household goods and personal effects as 
enumerated in Section 58.1-3504 of said Code, if such goods and effects be owned and used by 
an individual or by a family or household incident to maintaining an abode, which goods and 
effects are hereby declared wholly exempt from taxation.  
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That the rate of fee or service charge imposed on Real Estate property exempt from regular 
taxation shall be twenty percent (20%) of the real estate tax rate levied by the City Council in the 
above paragraph, which applies to the real estate for which the City furnished police and fire 
protection and for the collection and disposal of refuse, and where such real estate is exempt 
from taxation under Sections 58.1-3606 through 58.1-3608 of the Code of Virginia. Pursuant to 
Section 58.1-3400 through 58.1-3407 Code of Virginia, as amended, rate of service charge shall 
be Twenty and Two Tenths Cents ($0.202) on each one hundred dollars ($100) of assessed 
valuation for fiscal year 2026-2027 and are collectible one half on or before December 5, 2026 
and one half on or before June 5, 2027. The above service charge shall apply to all real property 
except those specifically exempted from the service charge as provided in such section. (Such as 
property owned by the Commonwealth, hospitals, cemeteries, churches, etc.)    
 
As directed by the City Manager, up to $518,000 shall be closed out and transferred from the 
School Capital Projects Fund (1311-910114-48759) to reimburse the General Fund for providing 
startup funding to the School Board for a new Career and Technical Education Program. Up to 
$500,000 shall be closed out and transferred from the General Capital Projects Fund (1310-
910141-48743) to reimburse the General Fund for preliminary debt service expenditures 
associated with renovations to the old municipal building. 
 
That any budgeted project in the various capital project funds or any budgeted amounts in other 
funds, for which funds will not be received (i.e. grants or other intergovernmental revenue) or 
borrowed as anticipated, may have the appropriation reduced by the amount(s) not received or 
borrowed as directed by the City Manager. 
 
All ordinances or parts of ordinances inconsistent with the provisions of this ordinance be and 
the same are hereby repealed. 
  

This ordinance shall become effective July 1, 2026. 
 

Given under my hand this _________ day of ____________, 2026.  
 
 
 
____________________________________   _______________________________________ 
                   CITY CLERK                                MAYOR 
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FY 2027 Civic and Community Organization Grant

$400,000 Allocation

Organization 2025-2026 Award 2026-2027 Request Amount Recommended

Able Solutions, Inc. $1,478 $25,116 $6,279
Act One Theater Company N/A $5,000 $500
Adagio House $10,000 $25,000 $6,250
Arc of Harrisonburg and Rockingham Inc $10,000 $20,000 $17,000
Arts Council of the Valley $15,000 $14,078 $3,520
Big Brothers Big Sisters of Harrisonburg - Rockingham County, Inc. $18,750 $25,000 $15,000
Blue Ridge CASA for Children $11,250 $11,500 $6,900
Blue Ridge Free Clinic $480 $4,800 $1,200
Blue Ridge Legal Services, Inc. $16,443 $21,924 $18,636
Boys & Girls Club of Harrisonburg and Rockingham County $22,500 $25,899 $22,015
Brain Injury Connections of the Shenandoah Valley $9,600 $16,000 $13,600
Bridge of Hope Harrisonburg Rockingham $12,884 $17,429 $14,815
Central Valley Habitat for Humanity N/A $20,000 $2,000
Church World Service $11,250 $30,000 $18,000
Collins Center and Child Advocacy Center $15,075 $25,000 $15,000
Community Counseling Center $6,000 $15,000 $3,750
Explore More Discovery Museum $18,750 $25,000 $21,250
Fairfield Center N/A $20,000 $5,000
Family Life Resource Center Inc N/A $4,900 $490
First Step: A Response to Domestic Violence $18,750 $25,000 $21,250
Foundation for Rehabilitation Equipment & Endowment N/A $4,850 $485
Harrisonburg Dance Cooperative $400 $1,000 $100
Harrisonburg Rockingham Child Day Care Center $18,750 $30,000 $25,500
Healthy Community Health Center $3,000 $30,000 $7,500
Mercy House, Inc $22,500 $30,000 $25,500
New Community Project/Vine & Fig N/A $19,325 $1,933
New Creation VA $500 $25,000 $15,000
NewBridges Immigrant Resource Center $14,835 $18,754 $11,253
OASIS $450 $3,600 $0
On the Road Collaborative $20,370 $27,418 $23,306
Our Community Place $18,415 $19,750 $4,938
People Helping People $500 $15,600 $1,560
Rocktown History $495 $4,925 $1,232
Rocktown House of Music Scholarships N/A $4,928 $493
Salvation Army $3,000 $10,000 $1,000
Second Home Learning Center $15,000 $21,000 $17,850
Shenandoah Housing Corp N/A $30,000 $3,000
Shenandoah Valley Scholars Latino Initiative Inc N/A $13,847 $1,385
Skyline Literacy $14,250 $12,900 $10,965
Strength In Peers, Inc. $4,200 $15,000 $3,750
United Way of Central Shenandoah Valley $1,500 $20,000 $2,000
Valley Associates for Independent Living $2,000 $6,000 $5,100
Valley Program for Aging Services $15,000 $20,000 $5,000
Village to Village $2,000 $5,000 $1,250
Way to Go, Inc. $9,480 $24,284 $14,571
Welcoming Harrisonburg Council N/A $3,000 $750
Youth Popular Culture Institute, Inc, $2,000 $20,000 $2,000
TOTAL $812,827 $399,876
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City of Harrisonburg

Legislation Text

City Hall
409 South Main Street

Harrisonburg, VA 22801

File #: ID 26-111, Version: 1

Subject:
Consider nominations for the Virginia Municipal League (VML) Policy Committees 2026

Presented By:  Pamela Ulmer, City Clerk
The Virginia Municipal League (VML) is seeking nominations for the 2026 VML Policy Committee
Appointments. For 2025 it was the following: Community and Economic Development - Council
Member Robinson; Finance - None; General Laws - Attorney Chris Brown; Human Development &
Education - Council Member Alsaadun; and Infrastructure (transportation and environment/natural
resource) - Vice Mayor Fleming and Council Member Dent.

At the April 14, 2026 Council meeting it was decided to wait to finalize the nominations until Mayor
Reed was able to partake in the discussion.

City of Harrisonburg Printed on 5/26/2026Page 1 of 1
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VML’s Policy Committee Process 
 
Each year the Virginia Municipal League convenes policy committees to involve members in the 
development of policy statements to guide the League staff and members through the coming year. 
 
Policy committees give members an opportunity to hear from subject matter experts on issues of 
interest and to talk with colleagues from VML’s member localities about issues of common concern.   
 
Policy committees also help develop potential positions for inclusion in VML’s Legislative Program 
by looking at issues referred to the committee by the Legislative Committee and providing input to 
that Committee.   
 
The policy committees meet once during the year, typically in late July.  Meetings will be held on 
Zoom. 
 

FAQs about policy committees 
 

What is the role of the policy committees? 
Policy committees receive briefings on select statewide issues, consider additions and updates to the 
policy statement, and develop legislative recommendations for the Legislative Committee to 
consider. 
 
How are policy committees appointed? 
Policy committee membership consists of elected, appointed officials and senior staff/department 
heads of full-member local governments.  Nomination information is sent in the spring to each 
locality, and each local government determines which of its officials/staff will be nominated for each 
of the five policy committees.  Each local government may nominate up to two people per policy 
committee, at least one of whom must be a governing body member. 
 
What are the benefits of serving on a policy committee? 
VML policy committees offer members an opportunity to learn about current and emerging 
statewide issues affecting local governments, to develop through policy statements the broad 
philosophical framework that guides the league, and to network with local officials with similar 
policy interests. 
 
How many policy committees are there? 
There are five policy committees: 1) community and economic development; 2) finance; 3) general 
laws; 4) human development and education; and 5) infrastructure (addressing transportation and 
natural resources issues). 
 
What issues does each policy committee cover? 
 

• Community & Economic Development: Authority, administration, and funding of the full 
range of community and economic development issues, including business development and 
retention, international competitiveness, infrastructure development and investment, planning, 
land use and zoning, blight, enterprise zones, housing, workforce development and historic 
preservation. 
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• Finance: Powers, organization, and administration of local government financing, including 
taxing authority, debt financing, state aid to local governments and state and federal policies 
affecting local finance issues. 

• General Laws: Powers, duties, responsibilities, organization, and administration of local 
governments, including state-local and interlocal relations, conflicts-of-interest, freedom-of-
information, information management, personnel, telecommunications, utilities, and law and 
courts issues. 

• Human Development and Education: Management and funding of human services including 
social services, behavioral health, CSA, juvenile justice, jails, health, and prek-12 public 
education. 

• Infrastructure: Development, management, maintenance, and funding of environmental 
programs including water resources and quality, air quality, and waste management as well as 
transportation system management and funding. 

 
What is a policy statement? 
Each policy committee develops a policy statement that covers issues in its respective area.  The 
policy statement expresses the views of VML’s membership on matters of interest to local 
governments.  The statement generally addresses broad, long-term, and philosophical positions.  
The VML membership approves the policy statements at the business meeting held during the VML 
annual conference. 
 
How do policy statements differ from VML’s legislative program? 
Policy statements are general and longer-term in nature.  They reflect local governments’ positions 
on a range of issues.  The Legislative Program addresses specific issues of an immediate nature.  It is 
limited to legislative positions that VML expects to lobby on during the upcoming legislative session. 
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VML 2026 Policy Committee Nominations

Instructions:

Please send your nominations no later than May 15, 2026.

Anyone can complete the form, however the person listed as

authorizing the nominations (as indicated in question #1) must be a

local government mayor, chair, manager, or administrator.

You may nominate as many as two (2) people for each policy

committee.

If you have no nominations, leave the fields blank.

* 1. Name and title of person authorizing the nominations (must be
a mayor, chair, manager, or administrator)

* 2. Locality
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Community & Economic Development Committee

Finance Committee

Name

Title

Email

3. If your clerk's office like to be copied on communications going to
policy committee members throughout the year, please include
the contact person's information below.

Name

Title

Email

4. Nominee #1 - Community & Economic Development

Name

Title

Email

5. Nominee #2 - Community & Economic Development

329



General Laws Committee

Name

Title

Email

6. Nominee #1 - Finance

Name

Title

Email

7. Nominee #2 - Finance

Name

Title

Email

8. Nominee #1 - General Laws

Name

Title

9. Nominee #2 - General Laws
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Human Development & Education Committee

Infrastructure Committee (environmental/natural resources,

transportation)

Email

Name

Title

Email

10. Nominee #1 - Human Development & Education

Name

Title

Email

11. Nominee #2 - Human Development & Education

Name

Title

Email

12. Nominee #1 - Infrastructure
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Send me a copy of my responses via email

Done

Powered by

Create surveys and forms with ease. Sign up free.

Privacy & Cookie Notice

Name

Title

Email

13. Nominee #2 - Infrastructure
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