
Harrisonburg 
and COVID-19

A year in review….

Ok, 15+ months



Pandemic 
Planning



White House Pandemic 
Responses

President Clinton &
President Bush

• 1998 President Clinton 
creates White House 
Health and Security 
Office (after reading 
“The Cobra Event” by 
Richard Preston

• Creation of the National 
Emergency Medical 
Stockpile, which stowed 
vaccines and medical 
gear in secret locations 
around the country



President Obama

• Had 2 significant disease 
outbreaks during presidency:
• H1N1 – 2009

• Ebola – 2014 - 2016

December 2, 2014 - NIH

"A Test of Our Character as a Nation": President 
Obama on What We Need in the Fight Against Ebola

“There may be a time where we have a disease that is both 
airborne and deadly”

“We have to put in place a system…that allows us to see it 
quickly, isolate it quickly, and respond to it quickly.”

“This is important in a globalized world where you can move 
from one side of the world to the other in a day.”



Local Planning – For Over 20 Years

• Pandemic Summits

• Vaccination Clinics

• Disaster Simulators

• PPE

Daily News-Record





Response to SARS-COV-2
COVID-19



SARS-COV-2 Timeline

• December 30 – 31, 2019
• Cluster of Undiagnosed Pneumonia

• January 1, 2020
• WHO activates their Emergency Management Team

• January 4
• Who tweets they’re investigating the pneumonia cases in 

China

• January 10 – 14
• WHO releases guidance as they continue to investigate 

transmission of the disease and warn of the possibility of 
human-to-human spread

• January 15
• WHO launches blueprint for R&D on diagnostics, vaccines, 

and therapeutics

• January 20
• Confirmation of human-to-human transmission





HFD informs personnel….

• 01/26/2020
• HFD leadership team meets to 

discuss how to plan for a possible 
pandemic

• Memo created to inform staff

• Decision to start with Ebola policy 
if needed..



January 30

WHO declares a Global 
Public Health Emergency



Harrisonburg-Rockingham
Emergency Management Task Force



City Starts to Plan

• End of February
• City Leadership starts to think 

about Coronavirus 
Communications

• First of March
• VDH starts sharing Sit Reps with 

localities.
• Conference Call with VDEM/VDH 

about situation
• Protocols established and HFD 

employees fit tested
• SPRING BREAK



Universities

Daily News-Record 11/23/2020



March 12th, 2020

• HFD/RCFR/HRECC have meeting at 12pm to decide to enact the 
“High-Risk Isolation Protocol” to be put into effect at 3pm. 

• Personnel trained at 1pm on how to respond to patients with 
suspected COVID-19.

Headlines and pictures from WSET and WHSV



Declaration of a Local Emergency

• March 14, 2020 – 12:08pm

Pursuant to VA Code Section 44-146.21, as a result of the Coronavirus (Covid-
19) pandemic declare a local emergency in the City of Harrisonburg, VA 
effective immediately.

Eric D. Campbell

City Manager

City of Harrisonburg, VA
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WSHV

WSHV





City of Harrisonburg Responses

• The outbreak at Accordius (116 cases, 26 
deaths)
• Provided a dedicated ambulance crew during 

peak acuity time of outbreak
• Daily Conference Calls

• The outbreak at Harrisonburg Health & 
Rehabilitation Center (99 cases, 7 deaths)

• Testing events in strategic locations to 
include:
• Simms School
• Mosby Court
• Spotswood Elementary
• Eastern Mennonite University
• James Madison University (several locations, and 

weekly event)
• Hillandale Park (which included a weekly event)



Response to/from the 
Community
• Distribution of Care Kits

• 30,000 face masks

• 1,600 bottles of hand sanitizer

• 15,000 door hangers with COVID-19 information



City of Harrisonburg 
Responses

Photo from WHSV



Response to the 
homeless

WHSV

Daily News-Record



City Develops Plans for Departments

• City employees are essential 
employees

• Most City employees’ job duties put 
them at risk of exposure to COVID-19

• Measures were put in place to protect 
our employees in the workplace 
including:
• paid emergency sick leave for isolated or 

quarantined employees
• provision of face coverings 
• closure of facilities to the public
• installation of plexiglass barriers
• enhanced cleaning and sanitization
• COVID-19 safety signage
• remote or virtual delivery of services



Translation Services

• Spanish

• Arabic

• Kurdish

• Russian

• Swahili

• Tigrinya

• Ukrainian

• Hindi
• Korean
• Mandarin
• Japanese
• Vietnamese



A Vaccine….or two….or three…

• December 23rd, 2020
• Vaccines start in 

Harrisonburg/Rockingham County

• Partnerships
• CSHD
• Rockingham County
• James Madison University

• Initial Setup
• Station 41

• Expansion
• Rockingham County Fairgrounds
• JMU Convocation Center Photo from Eastern Mennonite University



Vaccination Clinic Data (December 23 – June 30)

Vaccination Clinic Data – December 23 – June 30

• Central Shenandoah Health District Wide
• More than a quarter of a million vaccines administered

• Central Shenandoah Health District Administered
• Almost 110,000 vaccines administered

• Harrisonburg Vaccination Clinics
• Over 100 vaccination clinics
• More than 40,000 vaccines administered



Community 
Vaccination Clinics

• Community Activity Center (weekly)

• Simms Continuing Education Center

• Harris Gardens Apt

• Chestnut Ridge Apartments

• Salvation Army

• Covenant Presbyterian (in 
partnership with Rockingham 
County)

• Eastern Mennonite University

• Open Doors (in partnership with all 
the emergency homeless shelters)

• Harrisonburg City Schools
• Harrisonburg High School
• Thomas Harrisonburg Middle 

school
• Skyline Middle School
• Keister Elementary School
• Stone Spring Elementary 

School
• Spotswood Elementary 

School

• Harrisonburg Housing & Urban 
Development
• Lineweaver
• Commerce Village



Community Vaccination Clinics & Testing Sites

• Harrisonburg Departments that 
provided staff & resources:
• Fire Department
• Police Department
• City Schools
• Parks & Rec
• Transportation
• Public Utilities
• City Manager’s Office
• Community Development
• Public Works
• Information Technology Photo from WHSV







Vaccine Numbers VDH Data has flaws…

Actual Estimated Harrisonburg Vaccination percentages:

65% +

Based on numbers from universities and CSHD data



What this doesn’t tell us…

• Countless hours of work

• Loss of jobs, loss of revenue

• Number of employees that 
suffered short and long-term 
affects

• Number of employees 
quarantined/isolated

• Number of community 
organizations we partnered with

• The loss of life….including one of 
our own

Photo from WHSV



Thoughts


