
HOUSING CHOICE VOUCHER PROGRAM  
MANAGEMENT REPORT FOR 2/17/21 BOARD MEETING 

SUMMARY OF JANUARY 2021 
 

1. HCV Waiting List (as of 1/31/21) 
 

 1 BR 2 BR 3 BR 4BR 5+ BR Total  
Applications by Unit Size 425 592 453 161 36 1,667  
New Applicants This Month   58     59   48   11   2    178  

 

 
2. Voucher Utilization (as of 1/31/21) 

 FUP NED TP HCV 

PBV 
Franklin 
Heights 

PBV VASH 
Commerce 

Village MS5 Total Percent 
MANDATED TOTAL 50 170 8 486 129 15   98* 956 100.0 

Leased 
35 

70% 
140 
82% 

8 
100% 

427 
88% 

121 
94% 

14 
93% 

53 
54% 

798 
83.5% 

83.5 

Searching  13 22 0 25 - - 33 93 9.7 

Available    3   6 0  34 7 0 15 65 6.9 

 

3. Currently Searching Voucher Details (as of 1/31/21) 
Voucher 

Size 
# Households Average 

Days 
Searching 

1 53 196 
2 19 171 
3 16 122 

  4+ 2 87 
 

4. Household Certifications & Voucher Updates 
Voucher Updates      
• Issued 7 8 14 33 18 16 8 17 11 

• Extended 22 5 3 10 15 16 24 35 42 

• Expired 11 0 1 0 2 14 2 2 11 

Rent Increases (excludes 
FH) 

28 
12 at renewal 
+ 16 others 

16 23 
23 27 27 22 19 19 

Unit Changes 3 0 5 0 5 3 3 6 2 
New Admissions 6 0 3 9 6 7 6 10 6 
Port In 2 0 2 2 1 2 0 1 0 
Interims 49 102 66 31 78 62 69 48 50 
• Decrease 20 72 54 22 23 20 31 17 15 

• Increase 24 23 3  46 27 29 18 28 

• HH Change/Other 5 7 9 9 9 15 9 13 7 

Annuals 52 57 56 70 67 68 67 51 67 
Terminations 3 3 4 8 3 4 7 5 6 
• Gave up voucher 1  2 5 1 3 3 1 3 

• Deceased 0  2 1 1 1 2 1 1 

• 6 months full rent 0      0 1 1 

• Other  2 3  2 1  2 2 1 
 
5. Inspections Completed in January: 10 new contract inspections (8 pass, 1 fail, 1 follow-up) 

 
6. Voucher Caseload (1/31) 

• Jon Myers 255; Kim Ashlin 239; Kristin Derflinger 264; Sandra Lowther 29  (Total: 787) 
 

7. PIC Submission: 100% 
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8. HAP Expenditures 

  
Total HAP Expenditures* 481,818 
Leased Vouchers (month end)** 794 
Average Per Unit Cost ($) 606.82 

 

* Includes mainstream vouchers 
** Mainstream vouchers are counted at the first of the month 

 
Landlords using Assistance Connect Portal: 48 as of 2/17/21 
 
 
 
I certify that the forgoing information is true and correct to the best of my knowledge and belief. 

 
___________________________ February 17, 2021 
Elizabeth Webb, HCV Manager Date 
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