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THIS PLAN HAS BEEN A YEAR IN THE MAKING

AT THE OUTSET, WE ASKED WHAT THE COMMUNITY
WOULD LIKE TO SEE FOR DOWNTOWN

Visit the COLLABORATIVE MAP y .
Don’t miss the

| HTTPS://HARRISONBURG.LANDAU.DESIGN chance to

to identify PLACE YOUR
\C\ Special Places, Ideas, and Cigncg_rns ORDER
SO /4 L) e for the future of

Downtown!

ol By I have a great
g Idea for this
spot!

+9 SMALL BUSINESS SURVEYS
& 34 INTERVIEWS
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One of the sites of
Urban Renewal in the 1950s,
which disproportionately impacted
the Black community.

Any changes here must take
into account the impact of this.

How about
an art installation
on downtown's largest
concrete wall?!
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So close to campus...
could be better used
for student or
young professional housing.

e

COLLABORATIVE
MAP

-+= STUDY AREA

ART & BEAUTIFICATION
HOUSING & REDEVELOPMENT
LOCAL RETAIL

NEIGHBORHOOD AMENITY/ICON
OPEN SPACE

OTHER

PARKING

PRESERVATION

PROGRAMMING

STREET IMPROVEMENTS

PEOPLE HAD
A LOT OF
IDEAS



WE HOSTED POP-UP MEETINGS IN JULY
IN DIFFERENT LOCATIONS

140 people signed in, and more passed through to talk and learn...

JOIN US FOR PARTICIPATE WHILE YOU WAIT AT JOIN US AT

to help shape the Downtown 2040 plan to help shape the Downtown 2040 plan to help shape the Downtown 2040 plan
for Downtown Harrisonburg for Downtown Harrisonburg for Downtown Harrisonburg

at Pale Fire Brewing outside Magpie Diner on the east side of Court Square

HARRISONBURG HARRISONBURG HARRISONBURG

“ ) SENTARA B TOWN ““» SENTARA B TOWN ““» SENTARA B TOWN
2040 ) 2040 ) 2040

.and another 130 participated online



@owmfmun,

‘What programs, events, or services are needed to make sure
everyone feels welcome and part of the Downtown community?
DOW|N!
INOWINI

216%i{0)

Downtown Harriso
everyone belongs.
in Downtown to re




S
, ‘Where are your favorite outdoor =~ - <> How would you (re)design

L like o see in Downtawn?

na i = |
Put a green dot geen 'y Downtown’s outdoor spaces? |
currently love of G of atternative ac
prand (g m hes Voltable bl : 1. ternative sctive uses
favor +38

Do you h
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provide your
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THE COMMUNITY’S INPUT PROVIDED SPECIFIC

DIRECTION FOR REFINING DRAFT CONCEPTS

LIBERTY STREET

@ (SOUTH OF WATER STREET)
ey

[ t0fc i e | 8ft | T2t i 10ft | 10ft i

Parking Lot | Landscaping | Sidewalk | Parking | Drive Lane | Landscaping | Sidewalk %a
: H ¢ Lane ; g i

Parking Deck

Yes to more trees, but let’s make room for bikes too!

- Downtown 2040 Plan Commenter

LIBERTY STREET

o— 48 FT.
Public Realm

L 10f | e

Parking Lot Landscaping ESidew‘aIkE

PRIORITIZE PARKING +
PLANT A STREET WALL

Parking Deck



HOW CAN WE INTEGRATE
DOWNTOWN HARRISONBURG’S RICH HISTORY
INTO PUBLIC SPACE?

o THUMBS UP| THUMBS DOWN 0

IDEAS

Planting with Native Species

Large-Scale Murals

00 Multicultural Festivals & Performances
al Interactive Art
O Integrating the Rail Lines
= Street Installations
Gateways

Kid-Friendly Activities

Traditional Sculpture

Lit Buildings

Historic Walking Tours

Historic Trails

Activities with Local Partners

Pop-Up Exhibitions

Mural Mile

Themed Walking Tours & Events
Storytelling & Spoken Word

Lighting

Sidewalk Poetry

Projections

Cobblestones & Demarcations

Historic Markers & Plagues

0

10

20

30

40

50 60

TOTAL RESPONSES:

:6 OUT OF 8 :
i of the most voted
: ideas are related to :
i public arts & active

engagement

People also
: seemed to show

concern about
1 LIGHT
POLLUTION

Downtown

70

461



How. would you (zze)deam Downtown's outdoor spaces?

Downtown has valuable but [imited space for parks and play.
Choose your favorite ideas for each of thse open spaces!

Bmld Our Park Site

In addition to the Farmers Market, what
would you add to a large Downtown Park?

LEI'\J F Enh ng T I LI @]

SPORTS DESTINATION VENUE FOR VENUE FOR GARDEN SURFACE
FIELDS PLAYGROUND LARGE EVENTS SMALL EVENTS PARKING

27%

17%

14%
6%




All Iin, at least
different
people participated...
many on multiple occasions
or via more than one

method
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AND DOWNTOWN REMAINS A CRITICAL (e
CENTE‘_R FOR THE CITY AND REGION $&




WHO’S IN THE EVERYDAY POPULATION?

HARRISONBURG CITY & JMU HISTORICAL POPULATION

60,000
/ -»- City Population
50,000 o IMU Student Population
40,000
Since the 1990s,
30,000 - international immigration
_~----| to Harrisonburg City has
2020 (21,889 g
(965 contributed towards the
20,000 city’s population growth
10,000 .
/'/ The 1983 annexation
7509 (150) 1938 (1K) - addgd 5,729 pegple to
0 ® * Harrisonburg City
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2019

Source: U.S. Decennial Census and 2019 ACS 5-Year Survey, James Madison University Centennial Celebration



) . DOWNTOWN

I % 24 |
| — ‘ N2 /
=1 | SIS .. | i
- o . = 1}
' | ! Sl
’ '77777 [ I [i
- i | RALPH SAMPSON
) . o mm e EJOHNSONST ‘ PARK
|| .@ 1 ! . ‘ ‘ == STUDY AREA
[ I .
| MORRISON f 51 = : Ll . |
I PARK o s s \‘ ‘ ‘
| Brecievst,— ——EelLl : I
1 i oF ¢ . I ‘ == .
- - — I s ‘NEWTOWN
| S §rEFFINGERSST 7| CEMETERY A RESIDENTIAL, MIXED USE,
‘ == : B ] N AND GROUP QUARTERS
\ 5 7 ! ‘ ‘ :
— - _  W.GAYST, ’0' - !"; E GAY ST =g
| [ e = _ L
| I g |l - =
| . 1 \
| ‘ | ) ] = I !“ 1L
- rGR‘EEN - W ROC|§-$'F7, o = = » - 7‘ ;lﬂ E ROCK'ST :
] ) z [ = Ll L]
1 i i z 31‘ !1 1 ‘
- - W-WOLFE ST .-—--' = ; ; — ) E WOLFE ST e
| .
= z z M|==/IREEEREE A
1! i |
Y == GEELIZABETHST ——  ems
I E H ‘ <
| e I el
f | ‘ z! SIS TIEE e :
— ey [ J O OURT I ) er=c="
AW = @ W MARKET ST ; ; SQUAR S E MARKETST
— .
. ' i ' } o ‘ '
e s M= L .
. = s [ !
B ) | ! » i - o = e ! z ~ecawanerT WOODBINE y
L == — W WATER ST E 2 EAmE CEMETERY = 3
| L k) | aQ g é 2 iNEWMAN AVE
o I ||| :
—WeRUcE'ST ¢ | ""- sememed conyce e EBEEE
| WESTOVER 5 \ ; [ ‘ |
s ~ ee=+d FRANKLIN ST

KIWANIS

- There's not much housing

<
m
-
m
Fd
>
z
~
camsemsam s
‘\
|
OTT ST

| ||| = o in Downtown...
e »” about 2,600 residents
. = ,". @oﬁ y

CITY OF HARRISONBURG

0 1/8 1/4 Mile

1

22

';. o %
A &
> I hg~ o~ 3
c~4cs's . A’Lkd‘\ ~ g
S~ v Ry iy IR
r /) 4dy°~.
-~
&
Qz.
& JAMES
& MADISON
N UNIVERSITY



‘/ ~ BUILDING PERMITS BY
: PROJECT VALUE:

4 A, ~ ALTERATIONS (2015-2020)
3 3 V# SEPE 7 Olkee- 0 L TR SR R STUDY AREA
] - ’ 7 r —

T 2 I { / J CITY/TOWN BOUNDARY
//\‘_ > ¢ { — RAIL
» \ o

& ) ( &\ ! PARKS & OPEN SPACE

3
) A / ‘ - B waTter

BUILDING ALTERATIONS
$0.00 - $100,000.00
O $100,000.01 - $300,000.00

1\ /I $300,000.01 - $500,000.00
e

(\_ ) $500,000.01 - $1,000,000.00

=

ILLANDALE® 7,

AR o & / \_/ $1000,00001 -$500000000

Pz So far, rehab and reuse have
/ B driven Downtown's revitalization,
particularly in North Downtown

SOURCE:
CITY OF HARRISONBURG
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exciting mix of new uses
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~ JOBS IN
', DOWNTOWN

' ' | / ‘ \ l RALPHS
) g = == | i 7 g | .--- EJOHNSON ST~ — —— 1 f STUDY AREA
| | morRisoN = . i = e L |
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( ‘ ’*‘ . e GERST 77|/ CEMETERY | /| LG | EMPLOYEES
oo P
| , L il Ae =i 100-250
e — = e i l" £ GAY ST — T EMPLOYEES
‘ i o | 1
\ . \ 3 e 111 B S
j 1 -8 o
. . M ‘ 1. WROCK‘ST' .ﬂ EROCKST = —— = 250-500
. : S— —GREEN ST3 T ‘ EMPLOYEES
e Je - 5 T e e
- S - e . ‘4 | 3 WOLFE ST S—_— . !
- |_ ||| ahiaLl. |
= . . . . ‘ 500 - 1,000
‘ - E EL‘IZABETH ST EMPLOYEES
. ' E MARKETST="*
L @
77 “\ ! A .
TRt = W.EW“TE“T eveTeRy OVER 1,000
= .NEWMANA\/E EMPLOYEES
Aad EBRUCEST — ———
s J
| VETERAN / xlpvmams
| MEMORIAL /A e | THERE ARE
PARK _z,.l
Y 4 7,673
2 9
ol 3 9
)
y - ' EMPLOYEES

IN THE STUDY AREA.

Out of 62 workplaces, more than

1 1in 4 (27%) are small businesses
with 10 employees or fewer



DOWNTOWN HAS BEEN GROWING & CHANGING FOR THE
BETTER, BUT DOWNTOWN NEEDS SOME JUICE

Triangulating different data points suggests uneven performance, at best

/ Mastercard data indicate

? sales growth has slowed compared to State overall

78%

68%

e 50 %
2020 I 5 4 %

“ 0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Survey and interview participants RATE OF SPENDING GROWTH
- particularly restauranteurs - (STATEWIDE=100)
indicate slowing to flat sales.

Retail 1S di_fferent,_ but
has a different distribution model. Sales tax data show a sales decline, and then

a bounce-back...

$539,191
2?2?
$495,089
l s465,791
2016 2017 2018 2019 2020

HDR MAIN STREET SALES TAX ESTIMATES
(NOTE: DIFFERENT BOUNDARY THAN DOWNTOWN STUDY AREA)




VISITATION INDEX

COVID HAS HAD A MAJOR IMPACT ON ACTIVITY LEVELS

Source: Ubermedia cell phone location data (and their proprietary algorithms)

VISITATION OVER TIME

2019

2020
100
75

|

50
25
0

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC JAN



VISITATION INDEX

COVID HAS HAD A MAJOR IMPACT ON ACTIVITY LEVELS

100

75

50

25

In 2020, peak summer visitation was almost 50% lower than January 3, 2020,
which was the highest all of 2020

Overall, Downtown visitation last year was 70%-80% lower than January 2020

VISITATION OVER TIME

2020 2021
@ Friday, Jan 3

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN



DOWNTOWN’S REACH IN 2019

Pre-COVID visitor reach extended up to NYC

e Visitor origin points 7 « ¢ TR : A R
based on common GHIO o pITTSE RGH.. . S H,';- e o o
evening location . \‘ ’ e ) *a%g te®
over several ¢+« - comBes. . i
months DA¥TON . . .

= ° S, s
e e O? >
CINCINNATI ' i Ay
o5, ) Y o )
WEST
VIRGINIA
CHARLESTON
. ot
FRANKFORT
B
TUCKY  °
) L
2019 .




COVID SHRANK THE TRADE AREA AS VISITOR LEVELS FELL

70% of visitors came
from these Visitor
Trade Areas,
comparing 2019

to 2020

2019 /

— e

New Market
.»/..’...-""

Shenandoah

Elkt

5-MILE
5 RADIUS

Shen
Natior

taunton

\

7
7

Stuarts Draft

Grottoes

~Waynesboro

\/‘"\v//\/—‘&\/\

Crozet

In 2020, nearly 70% of
visitors to Downtown came
from within a 5-mile radius

And most of these visitors
come from the south and
southeast from other
population centers

p—

e (O h/arlol




AN INTERESTING OBSERVATION,
RELATED TO “GROWTH?”

RETAIL ﬁ RESTAURANTS

LACK OF

C.ontinL]Jce to s?rc])w / HOUSING \
signs of grow
Ii=0

in part through FEWER RETAIL

Newer restaurants
point to continuing
growth while older

online sales GAPS/LACK OF RESTAURANTS restaurants describe
ACTIVITY

(‘ Downtown

channels flattening of sales

Specialized and a;cle More competitive:
specific products ® while there’s some

translate to less @ x‘ specialization,

competition DO S there’s overlap in
CUSTOMERS concepts and menus

e AR

STREETS
DESIGNED
FOR CARS




MORRISON
PARK

GREEN.ST

W-WOLEE ST .l-‘

W;BRUCE ST
WESTOVER .
PARK

VETERAN I~'/
MEMORIAL gne
PARK 3

- LCOLEICEREO:STE

INDUSTRIAL
& AUTO

BIG BOX

FEDERAL/
MASON

MIXED USE

N MAIN ST

INSTITUTIONAL/
PARKING

SELIZABETH ST —_

Il |
———§NEWMAN AVE

.
cemed E BRUCE ST

DOWNTOWN IS

il FRAGMENTED, WITH
- SEVERAL

r DISCONNECTED

= NEWTOWN D I s I R I c I S
il [ CEMETERY
— ‘ T :

How canwe FOCUS
and STRENGTHEN

il CONNECTIONS?

WOODBINE
CEMETERY \ \

KIWANIS
PARK

0 1/8 1/4 Mile @



e Sl

We've got some gaps to address...

e RN

i T | | =
I Nl B h

‘ [5411) 246-8870
| |} OFFICE, RETAIL,

| || cCOMMERCIAL

" | FOR LEASE




We've got some gaps to address...
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CURRENT
LAND USE

== STUDY AREA

INSTITUTIONAL BLOCKS . RESIDENTIAL - SINGLE FAMILY
DISCONNECT COMMERCIAL §ii

o) ACTIVITY ON N. MAIN ‘ RESIDENTIAL - MULTI-FAMILY
~EFFINGER-ST. _] STREET S U

/ I mixep use
7T = B orFice

Il RcTAIL SERVICE

Il coMMERCIAL LODGING
|EWOLFESTI, r* — I NousTRIAL
] TITIE = [ iNsTITUTIONAL
"E ELIZABETH. ST = } -
: I ~usLic FACILITIES

t.ﬁ- I{ SCHOOLS, COLLEGES, AND

EMARKETS UNIVERSITIES

' Y o I PARKS AND RECREATION
SJij i .
A

' | =y
= TR T ]
WWAE 3—,7 ¥
‘ ’ AN A
\’ 'y .NEWM N AVE

]

I >3
I = '4 “E.BRUCE ‘sT
1 1

w BRUCE, ST, I ‘

= I B vAcanT

But it's not just frontages -
land use contributes to how

activity or inactivity block-to-
block.

SOURCE:
CITY OF HARRISONBURG
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“Harrisonburg has a severe lack
of active sidewalks”



ACTIVE &
E“JA“;«-\- INACTIVE
\/—;g FRONTAGES

.[ == STUDY AREA
i e ACTIVE
\ SOMEWHAT INACTIVE

.J-:i-,j[?— Dﬂ: — INACTIVE

Two-thirds of Downtown is currently
Inactive

67 % OF FRONTAGES
IN THE STUDY AREA
ARE INACTIVE

SOURCE: INTERFACE STUDIO STUDY
EEEEEEEEEEEEEEEEEEEEE
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where | live, you must either walk blocks out
of your way to a crosswalk or take your life in
your hands to run across 33 if you want to get
to Ott Street.
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Increasing walkability and safety here would
make Downtown a better place to live and
spend time.”
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“Harrisonburg sees itself as multicultural,
but the two groups of people that have
been here the longest are
the most segregated”
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“Harrisonburg is kind of weird, it’s part of the draw.”

(We’ve never worked somewhere so devoted to ducks!)

Image source: hbrgcitizen.com
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