
City Council

City of Harrisonburg

Meeting Agenda - Final

409 S. Main Street

Harrisonburg, VA 22801

Hotel Madison8:00 AMFriday, July 9, 2021

Council Retreat

1.  Call Meeting to Order

2.  Welcome/Session Overview

Local Elected Leadership Model

3.  Team Building

Understanding Self and Others

4.  Assessment

Council Perspectives on Strategic Issues and Governance

5.  Reaffirm Council's Vision

Identify/Clarify Long Term Direction

6.  Discuss Strategic Issues of the Council's Choice

7.  Adjournment
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