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Why?

Significant 
Work Zone 
Project for 3 
+/- years

01
Heavy 
Equipment 
and Vehicles 

02
Several 
Workers 

03
Lane 
Movement

04



Why?

22 Persons Lost their 
Lives in 2022 across 
Virginia in Work Zones (2 
were VDOT Workers)

Nationwide, 80% of Those 
Who Die in Work Zone 
Crashes are Motorists or 
Passengers



Goals of the Program

SLOW SPEEDS PREVENT 
DISTRACTED 

DRIVING 

SAFETY!



Problem Solving

Safe Systems Model

-VDOT 2022-26 Strategic 

Highway Safety Plan



Program Effectiveness
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Police Approved Events by Month

Warning Period Citations Issued
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Responding to Customer Service Complaints

Over 26K 
Citations have 
been issued

Statistically 
Insignificant 

Call Center

Address

Response 
from Altumint 



Working with Our 
Harrisonburg Community to 
Stay Safe
Friendly City Friendly Speeds


