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Background
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• City Plans
• Downtown Streetscape Plan
• Pollinator Management Plan
• Urban Forestry Management Plan

• Project Funding
• Virginia Department of Forestry Urban & Community Forestry Grant
• Virginia Tech Community Design Assistance Center (CDAC)

• Desire for Plan to create an updated and cohesive appearance



Project Areas & Goals
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Lean Plan

4



Dream Plan
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Court Square Concept Plan
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Parking Lot Perspective
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City Hall Parking Lot Concept Plan
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Parking Lot Visualized
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Next Steps
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• Already Implemented
• Downtown Evergreen Tree 
• Roses

• Release Public Survey – June 2026

• Review and Update Plan – August 2026

• Seek Council Adoption – September 2026
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