City of Harrisonburg

Meeting Agenda - Final

City Hall
409 South Main Street
Harrisonburg, VA 22801

Emergency Communications Center Administrative Board

Wednesday, October 1, 2025 10:00 AM

101 N. Main Street, 5th floor

1. Call To Order
2. Approval of Minutes

Agenda packet

Attachments: Agenda
Public Notice
Attachments: Notice of Meeting - ECC Admin Board

October 1, 2025 final minutes

Attachments: October 2025 Minutes

3. Financial Report

4. Unfinished Business

Contract Staffing

* JMU Phones

» CAD Migration

« Tower Street Generator
* Roads and Site Maintenance Contract
« DSS App

+ ECC Cameras Update

* Guardian Update

* Training Program Update
+ JMU MOUs

* Hiring / Recruitment

1. Open positions

5. New Business

Additional Contract ECOs

6. Announcements
7. Closed Session (if needed)

8. Adjournment
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Emergency Communications Center Meeting Agenda - Final October 1, 2025
Administrative Board

Notice to Public
Residents/Media will be able to attend the meeting.
The Public can also view the meeting live on:

* The City’s website, https://harrisonburg-va.legistar.com/Calendar.aspx
* Public Education Government Channel 3 and Channel 1084

A phone line will also be live where residents will be allowed to call in and speak with

during the Public Hearings and the Public Comments portion of the
night’s meeting. We ask those that wish to speak during the public comment period
to not call in until after all the public hearings and public comment on those have
been heard. This will avoid anyone calling on any other item from holding up the
queue and then being asked to call back at a later time.

The telephone number to call in is: (540) 437-2687

Residents also may provide comment prior to the meeting by visiting this page:
www.harrisonburgva.gov/agenda-comments
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