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Background Information
• 2014 – Request for Information

• Cityworks Selected
• 2015 – Request for Proposals

• Timmons Group Selected
• 2015-2016 – Implementation for Public 

Utilities and Public Works (Stormwater)
• 2016 – Implementation for Public Works 

(Streets)
• 2017 – Implementation for Public Works 

(Traffic and Sanitation)



What is Cityworks ®

• Computerized Asset Management System (CAMS)

• Ability to:
• Service Requests

• Feedback to Citizens
• Work Orders

• Tracking of Equipment, Labor, & Materials
• Asset based record keeping

• Reports
• Detailed analysis



Maturity Level  1 2 3 4 5

HPU Status 100% 60% 35% On Going 10%

HPW Status 90% 75% 20% On Going 0%

Cost $259,400 + $40,000 + Internal Internal Internal
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OUTPUT: Administrative Implementation

INPUT:  Contracted Deliverables & Administrative “Buy In”

OUTPUT: Work Force Mobile Implementation

INPUT: Mobile Technology Investments  & Work Force “Buy-In”

OUTPUT: Supervisory Work Flow & Benchmarking

INPUT: Project Management Principles

OUTPUT: Optimize Levels 1&3 Integration

INPUT: Work Culture “Buy-In” & IT “Buy-In”

INPUT: Master Plan Strategy & Citywide “Buy-In”

OUTPUT: Business Process Integration


