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Who We Are

HRMPO is the regional 
transportation planning 
body for the City of 
Harrisonburg, the 
urbanized portion of 
Rockingham County, and 
the Towns of Bridgewater, 
Dayton, and Mt. Crawford. 



Who We Are

▪ Our Policy Board is comprised of elected officials and high-level staff from 
our member jurisdictions, as well as transportation agency representatives.

▪ Our Technical Advisory Committee (TAC) is comprised of city, county, 
town, and agency staff with expertise in planning, engineering and related 
fields. 

▪ The Central Shenandoah Planning District Commission staffs HRMPO.



What We Do

▪ We collect, analyze and evaluate demographic, land use, and transportation 
data to gain a better understanding of the transportation system 
requirements of the area.

▪ One of HRMPO’s responsibilities is to maintain and update a 25-year plan 
for transportation needs and planned investments in our region.



Long Range 
Transportation Plan 
(LRTP)

The LRTP creates an effective 
framework for mobility and development 
with a set of priority transportation 
investments to address the area’s 
current and long-term needs. The Plan is 
updated every five years.



2045 LRTP Update

▪ This Plan will cover all modes of travel: transit, driving, biking, and walking.

▪ The latest update to the LRTP will be rooted in the community’s wants and 
needs. 

▪ Our goal is to engage more stakeholders than ever before during this 
process.



TIMELINE OF PROCESS

Tasks 2021 2022 2023

Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept Oct Nov Dec Jan Feb Mar April May

MPO Coordination * * * * * * * * *

Public Engagement *

Evaluate Existing 
Conditions

2045 Projections

Evaluate Needs

Goals, Measures

Vision Plan

CLRP

Plan Document *



Phase One –
Visioning Survey

Survey Open: 
February 1 – March 2, 2022



Phase One –
Visioning Survey

Your Travel Habits

Why: To understand travel choices, 

behaviors (commute/telework), which 

will inform the identification of short-

and mid-term projects in the long range 

transportation and to develop the 

weighting of goal areas for scoring 

projects in the plan.
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Your Needs and Concerns

Why: Understanding present needs 

informs the identification of short- and 

mid-term projects in the LRTP, as well as 

which types of issues require particular 

focus.
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Your Priorities

Why: To learn about your vision for what 

the community and transportation 

system should be in the future.

Drop down to select different 

areas within the HRMPO
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About You

Why: To understand who we reached 

with the survey and who has not 

participated yet.



Phase One – Outreach Strategies



We Need Your Help to Reach Your Constituents

Encourage your community to get involved by:

• Filling out HRMPO’s online visioning survey between February 1 and March 2

• Tuning into HRMPO’s webinar on February 16 at 7 p.m. or watching the replay 
on-demand

• Signing up to receive regular email updates on the LRTP
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Get involved at 
hrvampo.org/lrtp



Thank You
QUESTIONS?

Ann Cundy, AICP
Director of Transportation
HRMPO/Central Shenandoah Planning District Commission
540.885.5174 ext. 116
ann@cspdc.org

mailto:ann@cspdc.org

