City Hall
409 South Main Street
Harrisonburg, VA 22801

City of Harrisonburg

Meeting Agenda - Final

Emergency Communications Center Administrative Board

Thursday, March 26, 2026 9:00 AM 101 N Main Street 5th Floor

1. Call To Order / Attendance
2. Approval of Minutes

2.a. Draft minutes from the February 23, 2026 ECC Administrative Board meeting

Attachments: Draft minutes

3. Reports

*  Financial Report
*  Advisory Board Update

4. Old Business

*  ECC and Backup Site Renovations
*  JMU Phone Upgrades

*  Training Program Update

*  Hiring /Recruitment

+ Jail BDA

*  Microwave Project

«  Emergency Alert Notifications

*  Hardy/Pendleton County MOUs

5. New Business

*  Leases/Accounts Review
*  Employee/Stakeholder Meetings
*  Policy Changes

6. Closed Session

7. Announcements

8. Adjournment
Notice to Public

Residents/Media will be able to attend the meeting.
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