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November 19, 2024

Michael G. Richards, Ed.D., Superintendent

Harrisonburg City Public School Board

Dr. Richards and School Board Members,

We are recommending that a supplemental appropriation for the school capital fund (1311) in
the amount of $270,000.00 be requested from Harrisonburg City Council to fund the
modernization of the elevator at Waterman Elementary School as well as replace a roof section
at Keister Elementary School. The elevator and roof section are included in the approved

Capital Improvement Plan.

Harrisonburg City Public Schools recommends using $270,000.00 in funds from the school
division’s unappropriated fund balance for these projects.

Thank you for your consideration of this request.
Respectfully Submitted,

Shawn D> Printz Daniel Kirwan
Chief Operating Officer Executive Director of Finance




