409 S. Main Street
Harrisonburg, VA 22801

City of Harrisonburg

Meeting Agenda - Final-revised

City Council

Tuesday, December 9, 2025 7:00 PM Council Chambers

1. Roll Call

2. Moment of Silence
3. Pledge of Allegiance
4. Special Recognition

5. Consent Agenda (any item placed on the consent agenda shall be removed and
taken up as a separate matter, if so requested by any member of Council, otherwise all
items will be voted on with one (1) motion)

5.a. Minutes from the November 25, 2025 City Council meeting

Attachments: Minutes

5.b. Consider a request from City of Harrisonburg to amend the Zoning Ordinance to add a
new term ‘"Inpatient Substance Use Disorder Treatment Facility" and other related
changes

Attachments: Memorandum

Current Ordinance Reflecting Recommended Amendments

Extract from Planning Commission-November 13, 2025

Extract from Planning Commission-Special Meeting-October 30, 2025

Extract from Planning Commission-October 8, 2025
PC Memorandum-November 13, 2025
PC Memorandum-October 8, 2025

Current Ordinance Reflecting Recommended Amendments-October 8, 2025

Notice of Public Hearing

PowerPoint presentation

5.c. Consider a supplemental appropriation for the Economic Development Department in
the amount of $500,000 for funds received from the Virginia Commonwealth
Opportunity Fund

Attachments: Memorandum

Supplemental Appropriation

6. Public Hearings
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3ed5bb5a-415c-46b3-aac9-58f0a91b4078.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=265c4514-3727-472a-a422-96dedfd2c304.docx
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=5398665f-19d7-4c32-9685-b1afdc61eda4.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=79890ccf-9035-41c8-be69-ac2edd7b33ac.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=da2977dd-3a90-480a-a4e5-cad52250c194.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=1fc58dbd-8b62-4e8f-a6a9-56cc595a9a8c.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ad37b590-bdfd-4b3b-b7db-81d463562731.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3136b30a-bac8-4b02-9dba-ee142c03fad9.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=9c95275c-904c-44c7-aa67-b5542568d733.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=87622f67-efda-4415-998e-d79d158ae6b7.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=15659dc5-f263-417c-a445-4ec103b6eb5b.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=acc748b2-429c-456d-8dd7-fed7cd695df0.pdf
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6.a. Amendments to the 2023, 2024, and 2025 CDBG Action Plans

Attachments: Memorandum

Public Hearing Notice

Tentative Schedule

PowerPoint Presentation

6.b. Consider approval of the disposition of real estate owned by the City of Harrisonburg at
2421 and 2425 Reservoir Street to Central Valley Habitat for Humanity and adopt a
resolution authorizing the sale of publicly owned real estate.

Attachments: Memorandum

Real Estate Purchase and Sale Agreement

Resolution Authorizing Sale

Property Listings

Public Hearing Notice

PowerPoint Presentation

6.c. Consider approving an Ordinance authorizing the City Manager to execute a QuitClaim
Deed conveying real property to JMU Foundation - Virginia Avenue LLC.

Attachments: Agenda Memorandum JMUF
Ordinance JMUF

Quitclaim Deed from the City
Plat

6.d. Presentation on Safe Routes to School Sidewalk Project (Keister and Waterman
Elementary Schools)

Attachments: Memorandum

Plan maps
VDOT Project information

PowerPoint presentation

7. Regular Items
7.a. Introduction of the newest Chief Public Defender for Harrisonburg / Rockingham County

7.b. Presentation of the City’s Fiscal Year 2025 Annual Comprehensive Financial Report
(ACFR)

Attachments: Memorandum

Report
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=6c9ded0d-af30-4cc6-a6ae-085d4a35436b.pdf
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7.c. VDOT Urban Maintenance Inventory Additions and Deletions

Attachments: Memorandum
Resolution
Harrisonburg U1 Form

2025 VDOT Streets

PowerPoint presentation

7.d. VDOT Urban Maintenance Inventory Bicycle Lane Conversion

Attachments: Memorandum

Resolution_Street Conversion

Harrisonburg U1 Form

2025 VDOT Streets

PowerPoint presentation

7.e. Consider approving Ordinance Amending And Re-Enacting Title 6 Chapter 2- Solid
Waste Collection And Disposal, Article A - General Provisions, Section 6-2-2, 6-2-6,
And Article C. - Solid Waste Collection And Removal, Section 6-2-37(A), Of The Code
Of Ordinances City Of Harrisonburg, Virginia

Attachments: Memorandum

Current ordinance reflecting recommended amendments

7.f.  Presentation of the North Mason Street Demonstration Project Summary and Upcoming
Corridor Study

Attachments: Memorandum

Demonstration Project Summary November 2025

PowerPoint presentation

7.9. Consider approval of a contract amendment for the Public Safety Building roof
replacement project

Attachments: Memorandum

8. Other Matters

8.a. Comments from the public, limited to five minutes, on matters not on the regular
agenda. (Name and address are required)

8.b. City Council and Staff
9. Boards and Commissions

10. Closed Session
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10.a. Closed Session as authorized by the Virginia Freedom of Information Act, Virginia
Code Section 2.2-3711(A), under: Subsection 3 for a discussion of the acquisition of
real estate for a public purpose where the discussion in an open session would
adversely affect the bargaining position or negotiating position of the public body.

11. Adjournment

NOTE TO THE PUBLIC:
Residents/Media will be able to attend the meeting.
The Public can also view the meeting live on:

* The City’s website, https://harrisonburg-va.legistar.com/Calendar.aspx
* Public Education Government Channel 1072

A phone line will also be live where residents will be allowed to call in and speak with
City Council during the Public Hearings and the Public Comments portion of the
night’s meeting. We ask those that wish to speak during the public comment period
to not call in until after all the public hearings and public comment on those have
been heard. This will avoid anyone calling on any other item from holding up the
queue and then being asked to call back at a later time.

The telephone number to call in is: (540) 437-2687

Residents also may provide comment prior to the meeting by visiting this page:
www.harrisonburgva.gov/agenda-comments

Interpretation Services

Language interpretation service in Spanish, Arabic and Kurdish is available for City
Council meetings. To ensure that interpreters are available at the meeting, interested
persons must request the accommodation at least four (4) calendar days in advance
of the meeting by contacting the City Clerk at (540) 432-7701 or by submitting a
request online at: www.harrisonburgva.gov/interpreter-request-form

El servicio de intérpretes inglés-espainol esta disponible para las reuniones publicas
del consejo municipal. Para asegurar la disponibilidad de intérpretes, cualquier
interesado debera solicitar la presencia de un intérprete al menos cuatro (4) dias
calendarios antes de la reuniéon comunicandose con la Secretaria Municipal al (540)
432-7701 o por medio de la pagina por internet al:
https://www.harrisonburgva.gov/interpreter-request-form
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