City Hall

Clty Of Harrisonburg 409 South Main Street

Harrisonburg, VA 22801

Meeting Agenda - Final

Emergency Communications Center Administrative Board

Thursday, February 27, 2025 10:00 AM 101 N. Main Street, 5th floor

Call To Order
1. Approval of Minutes

1.a. Draft minutes from the January 23, 2025 ECC Administrative Board Meeting
Attachments: Minutes

1.b. Agenda Packet
Attachments: Agenda Packet

2. Staff Updates
3. Financial Updates

4. Project(s) Update
4.1. CAD — Tyler Cloud
4.2. CALEA
4.3. Everbridge

4.4. Functional back up site
4.5. HVAC replacement

4.6. PSB Roof replacement

4.7. Radio Upgrades
4.7.1. Microwave infrastructure replacement

5. Old Business
5.1. Marcus Alert
5.2. Gap Analysis
5.3. JIMU Fiber

5.4. Recognition Ceremony
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6. New Business
6.1. LifeSpot

6.2. Upcoming Training
6.3. Part-Time revisions

7. Closed Session

8. Adjournment

Notice to Public

Residents/Media will be able to attend the meeting.
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