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CITY OF HARRISONBURG
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEAR 2024-2025 THROUGH FISCAL YEAR 2028-2029

INTRODUCTION

Purpose

The Capital Improvement Program (CIP) is a multi-year production and scheduling of capital
projects of $50,000 or greater with an appropriate financing plan to-fund these projects.
Harrisonburg’s CIP is prepared annually to facilitate planning and to set priorities among capital
improvement needs over a subsequent five-year period. The CIP is designed to identify projects
for all City departments for which in some cases funding has already been committed or is being
sought for some time within the five-year planning period.

Planning for capital equipment and improvements is a_matter of prudent fiscal management.
Large, non-recurring capital outlays require special planning for several reasons. First, special
planning is needed to ensure that assets are acquired.n time to meet specific needs. Also, careful
planning can seek to spread costs more comfortably over several years and avoid a large peak in
expenditures during a single year. A comprehensively prepared CIP also shows a strong
commitment to the City’s Mission Statement.

It should be stressed that the CIP is not a budget, but a planning tool. The actual commitment of
funds for any capital item comes with the approval of the annual budget for each fiscal year.
However, the CIP should serve as an important planning tool for formulating the capital portion
of the annual budget. Proposed projects withinthe CIP will likely not be funded exactly as
outlined due to budgetary restraints.  Nevertheless, all projects are important and need to be
included in the planning document to have a clear vision of the City’s long-term needs. Projects
for Harrisonburg City Public Schools are also included within the document.

The information provided for each project does not include all the details of any particular
project. However, environmental, resilient, and sustainable infrastructure such as, but not limited
to, solar panels should be considered with all City projects.

Finally, it should be stressed that the CIP is not a static plan. It is a part of annual planning and
programming. Each year, another year will be added to the planning period to maintain the five-
year forecast horizon. Also, each year, costs and needs are reevaluated. The goal of this process
is for the City to continue to meet its capital needs in a timely manner and to maintain a tradition
of strong fiscal responsibility.

Format

Each project in the CIP is explained on a CIP Project Request Form, which categorizes the
project belonging to a department and itemizes anticipated project costs along with a
recommended funding schedule. When known or recognized, estimates of annual operating costs
for projects are also presented. On the CIP Project Request Form, the requesting department
provides a narrative description of the project along with marking any of the provided
justification terms and phrases that pertain to the project.



The justifications terms are described below:

Justification Terms

1. Mandated

2. Remove hazards

3. Maintains existing service

4. Increased efficiency

5. Increased revenues

6. Improves existing service

7. New service

8. Convenience

9. Other

All capital projects were reviewed by the CIP Committee (City Manager, Deputy City Manager,
Director of Finance, Director of‘Community Development, and Sustainability and Environmental
Manager) in conjunction with department heads. Each project was assigned one of five priority
codes, shown under-the Project.Code on the CIP Project Request Form. The priority codes are

described as follows:
Priority Code
1

2

Only projects rated by the CIP Committee at “3” or higher are included in the recommended CIP.
Projects rated “1” and “2” are summarized separately to reflect the projects that will be given the

Justification Description

Project is clearly and specifically required
by a federal or state mandate or court ruling.

Makes possible the removal of an obvious or
potential hazard to public health or safety.

Allows an existing standard of service to
be maintained, where decreases in services
would otherwise have been necessary.

Reduces operating costs.

Makes possible a net gain in revenues
available to the City:

Makes possible an expansion or increase of
an existing service or an improvement in the
standard of an existing service.

Makes possible the provision of a new service.

Increases convenience or comfort.

(Describe).

Description

Absolutely required.

Highly desirable, affects efficiency and
effectiveness.

Desirable.
Marginally beneficial.

Not justified.



highest budget priority. Also, based on the five-year projection of estimated revenues and
expenditures contained in the appendices, estimates of funds available for capital projects are
located in the row titled “Cash/Funds Available for Capital” within the summary page for each
major fund. The City will have a tough time funding all number 1 and 2 projects given the current
revenue stream.

Lastly, the CIP Project Request Form includes a section titled Goals/Objectives, which includes
one or more listed goals or objectives from the City’s Comprehensive Plan. Identifying how a
project supports the goals and objectives of the Comprehensive Plan demonstrates the City’s
commitment to its Mission statement and to its goals.

Appendices

Following the presentation of the various capital projects by fund-are separate appendices for the
General Fund, Water Fund, Sewer Fund, School Transportation Fund, Public Transportation
Fund, Sanitation Fund, and Stormwater Fund. Each appendix carefully tracks the history of these
funds regarding past revenue levels and past expenditure levels. This history, along with
obligated debt service requirements, is the basis for a five-year projection for each fund of new
capital financing potential. There are many variables that.could significantly increase or decrease
the available funding. These projections are in the range of what can be reasonably expected and
should be compared with the level of funding required to implement the recommended CIP.

Schedule
It is proposed that Planning Commission review the CIP in February 2024, when, if necessary,
department heads will be available to answer questions. Planning Commission will develop its

recommendation to City <Council. City Council will receive Planning Commission’s
recommendation at a public hearing in March 2024. Final adoption is scheduled for March 2024.



CITY OF HARRISONBURG

General Fund Summary
FY 2025 through FY 2029

Capital Improvment Program
Priority 1 & Priority 2 Projects

Department
Project Title

Project
Priorit

FY 2024-2025

FY 2025-2026

FY 2026-2027

FY 2027-2028

FY 2028-2029

TOTAL

Beyond

Information Technology

Server Replacement 1 2 $ 60,000 [ $ - |$ -|$ 60,000 | $ -1$ 120,000

Storage System Replacement 3 2 $ - 1% 130,000 | $ - |8 - |8 130,000 | $ 260,000

Network Replacement 4 2 $ -|$ - 1'% 200,000 | $ - 1% -1$ 200,000

Department Total 3 60,000 | $ 130,000 | $ 200,000 | $ 60,000 | $ 130,000 | $ 580,000 -
Fire Department

Fire Station #5 (Park View) 6 2 $ 6,700,000 | $ - |$ - 18 - |8 -1$ 6,700,000

Apparatus Replacement Program 7 2 $ -3 1,500,000 | $ 250,000 | $ - 18 2,500,000 | $ 4,250,000

Protective Equipment

Replacement 8 2 $ 225,000 | $ 188,500 | $ 276,000 | $ 304,000 | $ 334,000 | $ 1,327,500 367,000
Fire Station 4 Replacement 9 2 $ - 6,500,000 | $ - - - 18 6,500,000

Department Total _ $ 6,925,000 8,188,500 | $ 526,000 304,000 | $ 2,834,000 | $ 18,777,500 367,000




Department
Project Title

Page
#

Project
Priority

FY 2024-2025

FY 2025-2026

FY 2026-2027

FY 2027-2028

FY 2028-2029

TOTAL

Emergency Communications
Center

Beyond

General Properties
HVAC Upgrades District Courts

Construct New ECC 10 2 $ -|$ - |3 - 13 -1$ 10,000,000 | $ 10,000,000
Update ECC Servers/Computers 11 2 $ - 1% 400,000 | $ 400,000 | $ - L8 -8 800,000
CAD High Availability 12 2 $ 500,000 | $ - |8 -8 -8 500,000
UPS Replacement 13 2 $ - 13 400,000 | $ -3 - |3 - |3 400,000
Recording System Upgrade 14 2 $ - |8 - 18 320,000 | $ - |8 -8 320,000
9-1-1 Phone System Upgrade 15 2 $ - 13 - |3 - 13 1,200,000 | $ -1$ 1,200,000
Radio Consoles Refresh 17 2 $ 870,000 | $ - |3 - 13 - |3 -3 870,000
Department Total $ 870,000 | $ 1,300,000 ( $ 720,000 | $ 1,200,000 | $ 10,000,000 | $ 14,090,000

Department Total
Public Works

and Old Courthouse 18 2 $ - 13 250,000 | $ - |8 - 18 -8 250,000
Renovation of Old Municipal

Building 19 2 $ 3,000,000 | $ 3,000,000 |$ - 13 - 18 -8 6,000,000
Courts Building Project 21 2 $ 2,900,000 |'$ 1,500,000 | $ - 13 - 18 -8 4,400,000

5,900,000

4,750,000

10,650,000

Country Club Road (2) Bridges 22 2 $ - 1% - 18 - 13 - 18 -8 - |3 4,400,000
Water Street Bridge 23 2 $ - [$ -8 - |8 - |8 - 19 - 18 4,750,000
Bridge Preventive Maintenance

Program 24 1 $ 170,000 | $ 170,000 | $ 190,000 | $ 190,000 | $ 190,000 | $ 910,000

Annual Curb & Gutter and

Sidewalk Replacement 25 2 $ 250,000 | $ 255,000 | $ 255,000 | $ 255,000 | $ 275,000 | $ 1,290,000

Annual Street Paving Program 26 2 $ 2,100,000 | $ 2,200,000 | $ 2,200,000 | $ 2,200,000 | $ 2,300,000 | $ 11,000,000

Traffic Management Equipment

Program 30 2 $ 60,000 |$ 60,000 |$ 60,000 | $ 65,000 | $ 65,000 |$ 310,000

Traffic Detection Cameras 32 2 $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 750,000

Traffic Signals Communications

Radio Upgrade 33 2 $ 60,000 | $ - |8 - - 18 -8 60,000 | $ 300,000
Traffic Signal Timing Program 35 2 $ - 18 150,000 | $ 150,000 | $ -1 -1 300,000




Page | Project
Public Works Continued # |Priority| FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL Beyond
Chicago Avenue and Waterman
Drive Improvements 40 2 $ - 1% - 1% - % - |9 -1 - |$ 13,250,000
Carlton Street Improvement 43 2 $ - |$ 600,000 | $ 500,000 | $ 1,500,000 |'$ -1s 2,600,000
Bluestone Trail 44 2 $ - s - |s - s 1,552,236 |'$ -1s 1,552,236 | $ 12,414,286
Martin Luther King Jr. Way
Widening 45 2 $ - (8 -8 - (8 - |8 - 18 - 18 3,425,000
Neff Avenue Bicycle and
Pedestrian Improvements 46 2 $ - 1% - 19 - 1% 600,000 | $ 400,000 | $ 1,000,000 | $ 4,000,000
Linda Lane Widening 48 2 $ - 13 - 1% - 18 - 18 - |3 - 13 2,800,000
Smithland Road 49 2 $ - 13 -3 - 13 - |8 - |3 - 1% 4,500,000
Northend Greenway 50 2 $ - 18 - |8 - 13 - |8 - |3 - 1% 5,500,000
Port Republic Road Sidewalk -
Main Street to Crawford Avenue 51 2 $ - 13 - |8 - 18 - 18 - |3 - 1% 3,000,000
Port Republic Road - Forest Hill
Road 52 2 $ - |$ - |3 - 18 - 18 -|$ - 18 2,850,000
Pedestrian Signals 53 2 $ 25,000 | $ 300,000 | $ -1$ - |3 -1$ 325,000 |$ 100,000
Old Furnace Road Sidewalk Gaps| 54 2 $ - |8 - |8 -|$ 75,000 | $ -1 75,000 | $ 1,000,000
Central Avenue Sidewalk 55 2 $ - 1% 70,000 | $ 50,000 | $ - 1% -9 120,000 | $ 350,000
Mt. Clinton Pike Corridor Safety
Project 56 2 $ - |$ - |3 - 18 1,482,000 | $ -3 1,482,000 | $ 6,976,000
Building Energy Audits 58 2 $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 80,000 | $ 400,000
Bluestone Town Center (City
Required Improvements) 59 2 $ - 9% 25,000 | $ - 1% 750,000 | $ -9 775,000
Linda Lane & Burgess Road
Corridor Study 61 2 $ 100,000 | $ - |8 - 18 - 18 -3 100,000
Erickson Avenue & Mosby Road
Corridor Study 62 2 $ 125,000 | $ - |3 - 18 - 18 -3 125,000
Franklin Street Sidewalks 64 2 $ - - - - 1% 240,000 240,000 1,400,000
Department Total _ $ 3,120,000 | $ 4,060,000 | $ 3,635,000 | $ 8,899,236 | $ 3,700,000 | $ 23,414,236 | $ 71,015,286

Vi




Department Page | Project

Project Title # |Priority| FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 .] FY 2028-2029 TOTAL Beyond
Heritage Oaks Golf Course -

Bridge Replacement 65 2 $ 95,000 | $ - |3 - 18 - |8 -3 95,000 | $ 250,000
Westover Pool Jr. Olympic Dome

Replacement 67 2 $ 395,000 | $ - 1% - 1% -9 -9 395,000

Simms HVAC Replacement 68 2 $ - 13 - |3 975,000 | $ - |8 -3 975,000

Park Parking Lot Renovations 70 2 $ 175,000 | $ 235,000 | $ 145,000 | $ 145,000 | $ 145,000 | $ 845,000

Park Restroom Replacement 71 2 $ 425,000 | $ 425,000 | $ 425,000 | $ 425,000 | $ 425,000 | $ 2,125,000

Smithland Athletic Complex

Phase 2 Development 73 2 $ - 1% - 19 - 1% 6,500,000 | $ -1 6,500,000

Department Total 1,090,000 660,000 1,545,000 7,070,000 570,000 10,935,000 250,000

Parking Services

Elizabeth Street Deck 74 2 $ - 1% - |8 - 1% - |8 -8 -

@~

15,000,000
15,000,000

Water Street Parking Deck $ - |8 - |8 -8 - |8 - 19 -

*

Department Total 30,000,000

TOTAL GENERAL FUND 17,965,000 19,088,500 6,626,000 17,533,236 17,234,000 78,446,736 101,632,286
Potential Other Funding,
Excluding Bond Funds, Not
Included in Available

Revenues $ (4,385,000)|$ (6,462,500)|$ (1,460,000) |$ (4,309,236) | $ (5,790,000)
Anticipated Bond Funds $ - |$ (4,650,000)|S - 1% (6,500,000)|$ (4,500,000)

&L

(22,406,736)

&L

(57,415,286)
(41,250,000)

&L

(15,650,000)

&L

TOTAL NEEDED FROM
GENERAL FUND
(EXCLUDING SCHOOLS) $ 13,580,000 1S 7,976,000 | $ 5,166,000 | $ 6,724,000 |$  6,944,000]$ 40,390,000 | $ 2,967,000

TOTAL AVAILABLE
FROM GENERAL FUND $ 8,747,000 |$ 8,414,500 | $ 6,640,300 | $ 6,934,500 |§ 4,743,000 1S 35,479,300

vii



CITY OF HARRISONBURG

Capital Improvement Program
Priority 1 & 2 Projects

School Fund

FY 2025 through FY 2029
School Fund Page | Project
Project Title # | Priority | FY 2024-2025 | FY 2025-2026 |FY 2026-2027|FY 2027-2028| FY 2028-2029 TOTAL Beyond
Boiler Replacement at Harrisonburg
High School 77 2 $ - |$ - |$ - - |$ 533,975 533,975
Enhancements to Harrisonburg High
School 78 2 $ 1,500,000 | $ -8 4 - |$ - 1,500,000
Roof Repair/Replacement at
Hattirosnburg High School (Library) 79 2 $ 50,000 | $ - 18 - - |$ - 50,000
Roof Section Repair/Replacement at
Harrisonburg High School 80 2 $ - |$ - |'$ - - |3 100,000 100,000
Removal of Mobile Units Harrisonburg
High School 81 2 $ - |S 103,875 | § - - |$ - 103,875
Parking Lot Resurface at Harrisonburg
High School 82 2 $ - |8$ 500,000 | $ - - |$ - 500,000
Parking Lot Resurface at Keister
Elementary School 83 2 $ - S 75,000 | $ - - 18 - 75,000
Roof Repair/Replacement at Keister
Elementary School (1980/1981) 84 2 $ 100,000 | $ - 18 - - |$ - 100,000
Roof Repair/Replacement at Keister
Elementary School (Gym) 85 2 $ - 1S 60,000 | $ - - |$ - 60,000
Roof Repair/Replacement at Keister
Elementary School (1997/1998) 86 2 $ - |9 - 18 95,000 - IS - 95,000
Roof Repair Replacement at Keister
Elementary School (Below Gym) 87 2 $ - 1S - |$ - 162,000 | $ - 162,000
Boiler Replacement at Keister
Elementary School 38 2 $ - |$ 454,514 | $ - - 18 - 454,514
Elevator Replacement at Keister
Elementary 89 2 $ - |$ - |$ 100,000 - |3 - 100,000
Replace Air Handler at Keister
Elementary School 90 2 $ 240,000 | $ 200,000 | $ 290,000 - |$ - 730,000
MTC Renovation Request 91 2 $ 538,000 | $ 4,893,000 | $ 470,000 - |3 - 5,901,000
Purchase Land for 7th Elementary School| 92 2 -1 $ -1$ 2,500,000 -1 $ - 2,500,000

viii




School Fund Continued Project

Project Title Page #] Priority | FY 2024-2025 | FY 2025-2026 |FY 2026-2027|FY 2027-2028| FY 2028-2029 TOTAL Beyond
Replace Air Handler at Spotswood

Elementary School 93 2 $ 250,000 | $ 250,000 | $ 300,000 |$ - |8 - 800,000
Roof Repair/Replacement at Spotswood

Elementary School 94 2 $ 109,800 | $ - |$ - IS - |8 - 109,800
Roof Repair/Replacement at Spotswood

Elementary School (Library) 95 2 $ - |8 54,000 | $ - IS = |$ - 54,000
Roof Repair/Replacement Spotswood

Elementary School (Caf.) 96 2 $ - 18 - 13 50,000 | $ - 183 - 50,000
Roof Repair/Replacement at Spotswood

Elementary School (S. Wing) 97 2 $ - 1S - 18 - IS 90,000 |$ - 90,000
Roof Repair/Replacement at Spotswood

Elementary School (N. Wing) 98 2 $ - 183 =% -8 - |3 180,000 180,000
Parking Lot Resurface at Spotswood

Elementary School 99 2 $ 75,000 | $ - 1% - |$ - |8 - 75,000
Classroom Renovations at Spotswood

Elementary School 100 2 $ 90,000 | $ - |$ - |$ - |8 - 90,000
Storefront Door Replacement at SMES &

SKMS 101 2 $ - IS - |8 - IS 102,000 | $ - 102,000
Roof Repair/Replacement at Skyline

Middle School 102 2 $ - 183 - |$ - |3 - |$ 100,000 100,000
Roof Repair/Replacement at Smithland

Elementary School 103 2 $ - |3 - |$ - |8 - 1% 100,000 100,000
Upgrade HVAC Controls at Stone Spring

Elementary School 104 2 $ - |3 53,000 | $ - |$ - |8 - 53,000
Boiler Replacement at Stone Spring

Elementary School 105 2 $ 563,286 | $ - |$ - |$ - |8 - 563,286
Classroom Renovations at Stone Spring

Elementary School 106 2 $ - |S - |$ 100,000 | $ 100,000 |$ 100,000 300,000
Roof Repair/Replacement at Stone

Spring Elementary School 107 2 $ - |3 - 13 - IS - |3 100,000 100,000
Enhancements to Thomas Harrison

Middle School 108 2 $ - |S - |$ 2,500,000 $ - 13 - 2,500,000
Roof Repair/Replacement at Thomas

Harrison Middle School 109 2 $ - |3 - |8 - |3 - S 100,000 100,000




School Fund Continued Page | Project

Project Title # | Priority | FY 2024-2025 | FY 2025-2026 |FY 2026-2027|FY 2027-2028 | FY 2028-2029 TOTAL Beyond
Parking Lot Resurface at Thomas

Harrison Middle School 110 2 $ 91,000 | $ - |$ - |$ - |S - |8 91,000
Replace Air Handle at Waterman

Elementary School 111 2 $ - |$ 253,000 | $ 250,000 | $ 300,000 |$ - |8 803,000
Classroom Renovations at Waterman

Elementary School 112 2 $ - |$ 100,000 | $ - |$ - 18 - |8 100,000
Elevator Replacement at Waterman

Elementary School 113 2 $ 110,000 | $ - |.$ - S - |8 - |8 110,000
Roof Repair/Replacement at Waterman

Elementary School (Ed. Wing) 114 2 $ 98,000 | $ E S - IS - |$ - IS 98,000
Roof Repair/Replacement at Waterman

Elementary School (Gym) 115 2 $ - 19 105,000 | $ - IS - |$ - IS 105,000
Roof Repair/Replacment at Waterman

Elementary School (Caf.)
TOTAL SCHOOL FUND
Potential Other Funding,

Excluding Bonds Not Included in
Available Revenues

Anticipated Bond Funds

TOTAL NEEDED FROM
SCHOOL FUND

7,101,389

131,000
6,786,000

$

131,000
19,770,450

$ =] s -1s -1 s -1 s -|s -
$ B 3 = |S (5,000,000) | $ s =[S (5,000,000)
$ 3815086 |$ 7,101,389 |$ 1,786,000 |$ 754000 |$ 1,313,975 |$ 14,770,450




CITY OF HARRISONBURG

Capital Improvment Program

Priority 1 and 2 Projects

Potential Other Funding,
Excluding Bond Funds, Not
Included in Available
Revenues

Anticipated Bond Funds Not
Included in Available
Revenues

TOTAL NEEDED FROM
WATER FUND

TOTAL AVAILABLE FROM
WATER FUND

Water Fund

FY 2025 through FY 2029
Water Fund Page|] Project
Project Title # |Priority | FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL Beyond
Raw Water Supply Drought
Sources 117 2 $ - |$ - |$ - 18 - |$ - |$ - |8 7,500,000
Western Raw Waterline 119 2 $ 8,880,000 | § 380,000 | $ 380,000 | $ 380,000 | $ 380,000 [ $§ 10,400,000 | § 19,030,000
Rural Potable Projects 121 2 $ 516,643 | $ 516,643 | $ 516,643 |.$ 414861 | $ 216,643 |$ 2,181,433 | $ 3,032,860
Management of Pumping, Storage
& Transfer Assets 123 2 $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 1,750,000 | $ 12,000,000
Management of Transmission &
Distribution: Assets 125 2 $ 1,050,000 | $ 1,050,000 | $ 1,050,000 | $ 1,050,000 | $ 1,050,000 [ $ 5,250,000 | $ 21,000,000
Management of Water Treatment
Assets 127 2 $ 558,599 | § 558,599 | $ 558,599 | $ 558,599 | § 558,599 [$§ 2,792,995 |$ 11,171,980
Management of Metering System 129 2 $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 125,000 | $ 500,000
Facilities $ 44,000 44,000 |$ 44,000 | $ 44,000 | $ 44,000 | $ 220,000 | $ 880,000
TOTAL WATER FUND $ 11,424,242 2,924,242  § 2,924,242 $ 2,822,460 $ 2,624,242 § 22,719428 § 75,114,840

$ (1,000,000 $  (1,000,000)] $ -
$ . (7:500,000) $  (7,500,000)| $ (29,790,000)
$ 29242428 2924242 |$ 2924242 |$ 2822460 |$ 2,624,242 |S 14,219,428 |$ 45,324,840
$ 2,002,500 |$ 2,487,400 |$ 2,550,500 |$ 2,592,800 |$ 2,649,300 |$ 12,282,500

Xi




CITY OF HARRISONBURG

Capital Improvement Program

Priority 1 & 2 Projects
Sewer Fund

FY 2025 through FY 2029

Sewer Fund Page | Project

Project Title # | Priority | FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 FY 2028-2029 TOTAL Beyond
Blacks Run Interceptor Upgrade Prog. 133 2 $ 461,508 | $ 361,508 | $ 361,508 | $ 361,508 | $ 361,508 | $ 1,907,540 | $ 29,176,272
Management of Metering 135 2 $ 173,188 | $ 173,188 | $ 173,183 | $ 173,188 | $ 173,188 [ $ 865,940 | $ 1,463,760
Management of Collection &

Transmission Assets 137 2 $ 522,028 |-$ 522,028 |$ 522,028 | $ 522,208 | $ 522,208 | $ 2,610,500 | $ 12,528,672
Management of Transfer & Monitoring

Assets 139 2 $ 50,000 | $ 50,000 [ $ 50,000 | $ 50,000 | $ 50,000 | $ 250,000 | $ 1,000,000
Facilities 141 2 $ 44,000 | $ 44,000 ['$ 44,000 | $ 44,000 | $ 44,000 | $ 220,000 | $ 880,000
TOTAL SEWER FUND 1,250,724 1,150,724 1,150,724 1,150,904 1,150,904 5,853,980 45,048,704
Potential Other Funding, Not

Included in Available Revenues $ -1.9 -19 -19 -19 -18 -1 -
Anticipated Bond Funds Not

Included in Available Revenues $ -19 -18 -1 -1$ -1$ -18 -
TOTAL NEEDED FROM SEWER

FUND $ 1,250,724 | $ 1,150,724 | $ 1,150,724 | $ 1,150,904 | $ 1,150,904 | $ 5,853,980 | $ 45,048,704
TOTAL AVAILABLE FROM

SEWER FUND $ 1,151,300 | $ 1,157,800 | $ 1,175,700 | $ 1,177,800 | $ 1,177,300 | $ 5,839,900

Xii




CITY OF HARRISONBURG
Capital Improvement Program
Priority 1 & 2 Projects
School Transportation Fund

FY 2025 through FY 2029
School Transportation Fund Page| Project
Project Title # | Priority | FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL Beyond
School Bus Parking Expansion 143 2 $ -8 4,000,000 | $ -|$ -|$ - 4,000,000
School Bus IT 144 2 $ -13 300,000 | $ -9 -8 - 300,000
School Buses 145 2 $ 750,000 | $ 600,000 | $ 600,000 | $ 800,000 | $ 800,000 3,550,000

TOTAL SCHOOL

TRANSPORTATION FUND

Potential Other Funding, Excluding
Bonds Not Included in Available
Revenues

Anticipated Bond Funds

TOTAL NEEDED FROM
SCHOOL TRANSPORTATION
FUND

TOTAL AVAILABLE FROM
SCHOOL TRANSPORTATION
FUND

750,000

4,900,000

600,000

800,000

800,000

7,850,000

$ -|s -|s -|s -|s - -
$ -1$ (4,000,000) -18 -13 - (4,000,000)
$ 750,000 | $ 900,000 | $ 600,000 $ 800,000 | $ 800,000 3,850,000
$ 56,800 | $ 51,600 | $ 46,200 | $ 40,700 | $ 35,000 230,300

xiii




CITY OF HARRISONBURG

Capital Improvement Program

Priority 1 & 2 Projects

Public Transportation Fund

TOTAL PUBLIC
TRANSPORTATION FUND

Potential Other Funding Not
Included in Available Revenues

TOTAL NEEDED FROM PUBLIC
TRANSPORTATION FUND

TOTAL AVAILABLE FROM
PUBLIC TRANSPORTATION
FUND

3,720,000

4,450,000

3,400,000

5,800,000

5,600,000

$

FY 2025 through 2029

Public Transportation Fund Page | Project

Project Title # | Priority | FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL Beyond
Wash Bay Improvement/Replacement 146 2 $ 450,000 | $ - 19 -3 -1 8 -3 450,000

Transfer Center 147 2 - 1,000,000 - - -1$ 1,000,000

Transit Buses 148 2 $ 3,270,000 | $ 2,800,000 |$ 400,000 |'$ 5,800,000 | $ 5,600,000 | $ 17,870,000

Employee Parking Lot Expansion 149 2 $ -3 650,000 |$ -3 -1 8 -3 650,000

Transit IT 150 2 $ -8 - 13 3,000,000 | $ - $ -13 3,000,000

22,970,000

$ (31392000 $  (2,993,500)|$  (3,264,000)| $ (5,568,000)| $ (5,376,000)| $ (20,340,700)
$ 580,800 | $ = 1,456,500 | $ 136,000 | $ 232,000 | $ 224,000 |$ 2,629,300
$  (273,600)|$  (358,900)|$  (356,300)|$  (351,800)|$  (345,500)|$  (1,686,100)
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CITY OF HARRISONBURG

Capital Improvment Program
Priority 1 & 2 Projects
Sanitation Fund
FY 2025 through FY 2029

Sanitation Fund
Project Title

Page

Project
Priority

FY 2024-2025

FY 2025-2026

FY 2026-2027

FY 2027-2028

FY 2028-2029

TOTAL

Beyond

City landfill Closure & Monitoring

TOTAL SANITATION FUND
TOTAL NEEDED FROM
SANITATION FUND

TOTAL AVAILABLE FROM
SANITATION FUND

1

130,000 135,000 135,000 | $ 135,000 135,000 [$ 670,000 [$ 1,538,600

130,000 135,000 135,000 135,000 135,000 $ 670,000 $ 1,538,600
$ 130,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 670,000 1S 1,538,600
$ (618,200) | $ 837,600 | $ 739,500 1 $ 683,200 | $ 579,600 | $ 2,221,700
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CITY OF HARRISONBURG

Capital Improvement Program

Priority 1 & 2 Projects
Stormwater Fund

FY 2025 through FY 2029
Stormwater Fund Page |Project
Project Title # |Priority | FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL Beyond
SWM Equipment 152 2 $ -8 350,000 |$ -8 -8 -8 350,000 | $ 400,000
VMRC Extended Detention Pond 153 2 $ 1,343,100 | $ -8 - 1'% -8 -1$ 1,343,100
Temporary Credit Purchases 154 2 $ 81,151 $ - 18 -13 -8 150,000 | $ 231,151
Permanent Credit Purchases 155 2 $ 284,000 | $ 284,000 |$ 284,000 | $ -8 -8 852,000
Waterman Drive Drainage and Water
Quality Improvement 156 2 $ - 19 - 19 -18 -1 $ - 1S -3 4,025,550
Drainage Improvement Program 157 2 $ 100,000 $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000
Suter Street Drainage Improvements 158 2 $ -8 850,000 | $ 2,150,000 | $ -8 -8 3,000,000

TOTAL STORMWATER FUND

$

Potential Other Funding, Excluding
Bond Funds, Not Included in
Available Revenues

TOTAL NEEDED FROM
STORMWATER FUND

TOTAL AVAILABLE FROM
STORMWATER FUND

1,808,251

1,584,000

2,534,000

100,000

250,000

$ 6,276,251

4,425,550

$ (1,007,325 S -ls -ls -l's -Is 1,007,325
$ 800,926 | $ 1,584,000 | $ 2,534,000 | $ 100,000 | $ 250,000 | $ 5,268,926
$ 676,300 | $ 652,700 | $ 628,600 | $ 603,800 | $ 578,200 | $ 3,139,600

XVi




CITY OF HARRISONBURG

5 Year Capital Improvement Request by Fund
Priority 1 and 2 Projects by Fund

FY 2025 through FY 2029

FUND FY 2024-2025 | FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL
General Fund $ 17,965,000 | $ 19,088,500 | $ 6,626,000 | § 17,533,236 [ § 17,234,000 | § 78,446,736
School Fund $ 3,815,086 | $ 7,101,389 | $ 6,786,000 | $ 754,000 [ § 1,313,975 | $ 19,770,450
Water Fund $ 11,424242 | § 2924242 [§ 2924242 | § 2822460 [$§  2,624242|$ 22,719,428
Sewer Fund $ 1,250,724 | $ 1,150,724 |'$ 1,150,724 [ $§ 1,150,904 [ § 1,150,904 | $ 5,853,980
School Transportation Fund $ 750,000 | $ 4,900,000 | $ 600,000 | $ 800,000 | $ 800,000 | $ 7,850,000
Public Transportation Fund $ 3,720,000 | $ 4,450,000 | $ 3,400,000 | § 5,800,000 [ § 5,600,000 | § 22,970,000
Sanitation Fund $ 130,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 670,000
Stormwater Fund $ 1,808,251 |$ 1,584,000 'S 2,534,000 | § 100,000 | $ 250,000 | $ 6,276,251
Subtotal $ 40,863,303 $ 41,333,855 $ 24,155,966 $ 29,095,600 $ 29,108,121 $ 164,556,845
Total Available from Other Sources
(Includes anticipated bond funds not
included in available funds) $ (17,031,525)1'$ . (14,106,000)| $  (9,724,000)| $ (16,377,236)| $ (15,666,000)[ $  (72,904,761)
TOTAL NEEDED BY ALL FUNDS $ 23,831,778 | $ 27,227,855 |8 14,431,966 | $ 12,718,364 | $ 13,442,121 [ § 91,652,084
TOTAL AVAILABLE FROM ALL
FUNDS $ 11,742,100 | $ 13,242,700 | $ 11,424,500 | $ 11,681,000 | $ 9,416,900 [ § 57,507,200
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CITY OF HARRISONBURG
5 Year Capital Improvement Request by Department

FY 2025 through FY 2029

DEPARTMENT FY 2024-2025 FY 2025-2026 | FY 2026-2027 | FY 2027-2028 | FY 2028-2029 TOTAL
Information Technology $ 60,000 | $ 130,000 | $ 700,000 $ 60,000 | $ 130,000 | $ 1,080,000
Police $ - $ - $ - $ - $ - $ -
Fire $ 6,925,000 | $ 8,188,500 | $ 526,000 | $ 304,000 | $ 2,834,000 | $ 18,777,500
Emergency Communications Center $ 870,000 | $ 1,300,000 [ $ 1,270,000 | $ 1,200,000 [ $ 10,000,000 | $ 14,640,000
General Properties $ 5,900,000 | $ 5,750,000 | $ - $ - $ - $ 11,650,000
Public Works $ 3,570,000 | $ 4,510,000 |'$ 5,035,000 | $ 9,149.236 | $ 3,950,000 | $ 26,214,236
Parks and Recreation $ 1,090,000 | $ 1,135,000 [ $¢ 1,995,000 | $ 7,558,000 [ $ 570,000 | $ 12,348,000
Parking Services $ - $ - $ - $ - $ - $ -
Schools $ 3,815,086 | $ 7,101,389 | $ 6,786,000 | $ 754,000 | $ 1,313,975 [ $ 19,770,450
Water S 11424242 | $ | 2924242 | $ 2924242 | S 2,822,460 | §  2,624242 | § 22,719,428
Sewer $ 1,250,724 | $ 1,150,724 $ 1,150,724 | $ 1,150,904 | $ 1,150,904 | $ 5,853,980
Transportation (School and Transit) $ 4,470,000 [<$ 9,350,000~ $ 4,000,000 | $ 6,600,000 | $ 6,400,000 | $ 30,820,000
Sanitation $ 130,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 670,000
Stormwater $ 1,808,251 |- $ 1,584,000 [ $ 2,534,000 | $ 100,000 | $ 250,000 | $ 6,276,251
Subtotal $ 41,313,303 § 43,258,855 § 27,055,966 $ 29,833,600 $§ 29,358,121 § 170,819,845
Total Available from Other Sources
(Includes anticipated bond funds not
included in available funds) $ (17,299395) $  (14,.256,000)| $ (11,669,000)| $ (16,377,236)| $ (15,666,000)| $  (75,267,631)
TOTAL NEEDED BY ALL DEPTS. | $§ 24,013,908 | $ 29,002,855 [ $ 15,386,966 [ $§ 13,456,364 | $§ 13,692,121 | § 95,552,214
TOTAL AVAILABLE FROM ALL
FUNDS $ 11,742,100 | $ 13,242,700 | $ 11,424,500 | $ 11,681,000 | $ 9,416,900 | $ 57,507,200
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CITY OF HARRISONBURG
5 Year Capital Improvement Request by Fund

FY 2025 through FY.2029
FUND FY 2024-2025 | FY 2025-2026 | FY 20262027 | FY 2027-2028 | FY 2028-2029 TOTAL

General Fund $ 18415000 | S 21,013,500 | $  9.526,000 | $ 18.271.236 | $ 17.484.000 | 84,709,736
Schools Fund $  3.815086 | $ 7,101,389 | $ . 6,786,000 | $ 754,000 | $ 1313975 | $ 19,770,450
Water Fund S 11424242 | $ 2924242 | § 2924242 | $ 2822460 | $ 2.624242 | S 22.719.428
Sewer Fund $ 1250724 | $  1,150.724 | $ 1,150,724 | $ 1150904 | $ 1,150,904 | § 5,853,980
School Transportation Fund $ 750,000 $ - 4,900,000 | § _ 600,000 | S 800,000 | $ 800,000 | 7,850,000
Public Transportation Fund $ 3,720,000 | $ 4450000 | S 3,400,000 | $ 5,800,000 | $ 5,600,000 | $ 22,970,000
Sanitation Fund $ 130000 | $ | 135000] $ 1350008 135000 | $ 135000 S 670,000
Stormwater Fund $  1.808251 | S 1,584,000 |'$ 2534000 |$ 100,000 | $ 250,000 | S 6.276.251
Subtotal $ 41,313,303 $ 43258855 $ 27,055,966 $ 29,833,600 $ 29,358,121 $ 170,819,845
Total Available from Other Sources

(Includes anticipated bond funds not

included in available funds) $ (17,299,395)| $ (14.256,000)| $ (11,669,000)| $ (16,377.236) $ (15,666,000 $  (75.267,631)
TOTAL NEEDED BY ALL FUNDS | $ 24,013,908 | $ 29,002,855 | $ 15,386,966 | $ 13,456,364 | $ 13,692,121 | § 95,552,214
TOTAL AVAILABLE FROM ALL

FUNDS $ 11,742,100 | § 13,242,700 | $ 11,424,500 | $ 11,681,000 | § 9,416,900 | $ 57,507,200

Xix



Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Server Replacement

Project Code: IT-NSPo4

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2025
Department: 122011 Status: Active Completion Date (FYE): Ongoing
Description: Justifications:
Replace half of the active VMware Servers with new machines every three years. Mandated
Explanation: Remove hazards

x-Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service

Alternative: Convenience
Other

A PC Server life cycle lasts 5-7 years. With this in mind, the department has adopted a
policy to replace half the server hardware every 3 years to ensure we have machines’ that can
keep up with the latest technology.

Replace all servers every 5-6 years when they go end of life. This could.lead to data loss

due to hardware failure, and an inability to run the latest software due to hardware Goals and Objectives

limitations.
G 14

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $60,000 $60,000 $120,000
Other Expenses $0
Total $0 $60,000 $0 $0 $60,000 $0 $0 $120,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $60, 000 $60,000 $120,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $60,000 $0 $0 $60,000 $0 $0 $120,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Document Management System

Project Code: IT-SPo08

Project Priority: Priority 3 Project Type: ADDITION
Department: 122011 Status: Active
Description:

Create an enterprise-wide document management system. This system will reduce the abundance
of paper-based systems, increase efficiency of staff, increase document security, improve
compliance with state and federal regulations.

Explanation:

The City has acknowledged the need for a document management system. Several departments
have started filing documents on network resources in anticipation of such a system, but
many still have file folders full of paper documents that require manual intervention and
little security. The new system will address the physical storage, manual retrieval process
and security requirements for documents in the enterprise.

Start Date (FYE): 2026
Completion Date (FYE): 2026

Justifications:

Mandated

Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
x-New service
x-Convenience

Other

Goals and Objectives

Alternative:
Continue to utilize manual processes in an inefficient manner. Research other methods of 011.7
securing sensitive documents in the enterprise. G 14
0 14.4
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $0
Other Expenses $500, 000 $500, 000
Total $0 $0 $0 $500,000 $0 $0 $0 $500, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $500, 000 $500,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total 0 $0 $0 $500,000 $0 $0 $0 $500, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $75,000 $75,000 $75,000 $75,000 $300,000
Capital $0
Offsets $0
Total $0 $0 $0 $75,000 $75,000 $75,000 $75,000 $300,000




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Storage System Replacement

Project Code: IT-NSPO2

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2026
Department: 122011 Status: Active Completion Date (FYE): Ongoing
Description: Justifications:
Replace the current storage device with another enterprise storage device. Move the current Mandated

device to DR/BC (Disaster Recovery Business Continuity) status. Decommission the DR/BC
storage device.

Explanation:

Most storage systems have a useful support life of 6-7 years. With this in mind and to
spread the cost over several years, the department has implemented a 3 year replacement
cycle for storage equipment. This means that the current unit will be within<3 years of the
latest technology, and the backup unit will still be in support during its<useful lifespan.
This also allows for adjustments in capacity requirements.

Alternative:

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

Purchase servers at end of life or when near capacity. Buying in‘this manner_ would cause G 14
emergency purchases, and increase the risk of data loss due to hardware failure.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $130,000 $130,000 $260,000
Other Expenses $0
Total f0 $0 $130,000 $0 $0 $130,000 $0 $260,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $130,000 $130,000 $260,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $130,000 $0 $0 $130,000 $0 $260,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Network Replacement

Project Code: IT-NSPO5

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2027
Department: 122011 Status: Active Completion Date (FYE): 2027
Description: Justifications:
Replace core network switches. Mandated
Explanation: Remove hazards

x-Maintains service
Increase efficiency
Increase revenues
Improves service

The current switches went end of sale 4/30/2022. HPE will no longer support them after
04/30/2027. These switches run the entire network and redundancy for the enterprise.

Alternative: New service

Convenience
Do not replace them until they break. This will cause loss of productivity_for an extended Other
period.

Goals and Objectives

G 14
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $200,000 $200,000
Other Expenses $0
Total $0 $0 $0 $200,000 $0 $0 $0 $200, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $200,000 $200,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $0 $0 $200,000 $0 $0 $0 $200, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating| $11,000 $11,000 $11,000 $30,000 $30,000 $30,000 $30,000 $153,000
Capital $0
Offsets $0
Total| $11,000 $11,000 $11,000 $30,000 $30,000 $30,000 $30,000 $153,000




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Police Firearms Range Noise Reduction

Project Code: PD2023-1

Project Priority: Priority 3 Project Type: REPLACEMENT Start Date (FYE): Beyond
Department: 310131 Status: Active Completion Date (FYE): Beyond
Description:

escriptio Justifications:
Effectively manage noise pollution levels by providing a layer of noise absorption Mandated

materials/structures around the properties of the existing police pistol deck and rifle
deck.

Explanation:

Current sound mitigation technology has been proven to reduce firearm-related noise levels.
The decibel levels that a firearm makes can have a negative effect on the surrounding
community. We specifically started looking for a noise suppression solution with the
building of the new Harrisonburg High school and the proximity to the HPD firing range.
There are several sound reduction techniques used to deflect and dampen_sound waves and are
very effective when used in conjunction with each other. The most effective sound reducing
strategies utilize high berms, covered shooting positions with sound damping materials, side
berms, overhead baffles, and barriers behind the firing line.

x-Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Goals and Objectives

0 15.1
Alternative:
Workable alternative to this solution would be to procure an existing property and structure
for an indoor range at an alternative site, again realizing the cost of sound proofing that
structure.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $700, 000 $700, 000
Equipment $0
Other Expenses $0
Total f0 $0 $0 $0 $0 $0 $700,000 $700, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $700, 000 $700,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $700,000 $700, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Fire Station #5 (Park View)

Project Code: HFD1

Project Priority: Priority 2 Project Type: NEW Start Date (FYE): 2025
Department: 320132 Status: Active Completion Date (FYE): 2025
Description: Justifications:
New fire station for the Park View area, which will improve response times to this area. The | Mandated

addition of this station would qualify the City to attain an ISO Class 1 credential and be
one of only 240 Departments nationwide to hold such a grading (out of 47,000). When this
station is built, 15 additional personnel will have to be hired, and a new (additional) fire
engine will have to be purchased. Station is projected to be approximately 12,500 sq« ft.
Costs below represent land acquisition, construction, apparatus purchase, and personnel
costs.

Explanation:

Response times to this area are the longest of any in the city. The addition of this station
will reduce response times, and provide better services to residents, businesses, and
students. It is expected that this station would handle at least 1000 calls for service in
its first year of operation. VMRC, EMU, and a rapidly expanding commercial district are

Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

located in this area. If constructed, staff would pursue a federal grant to_cover the g 1? 5
salaries / benefits of firefighters assigned to this station for three years. The design '
intends to incorporate sustainable features including rooftop solar panels to provide power
to the facility. The city is negotiating for land and is in an RFP process with a
design/construction firm and expects to sign a contract with an encumbrance of funding by
December, 2023.
Alternative:
Continue to serve the Parkview community from the current Fire<Station #4 located on Rock
St.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $1,000, 000 $1,000,000
Construction $5,700,000 $5,700,000
Equipment| $1,100,000 $1,100,000
Other Expenses $0
Total| $1,100,000 $6,700,000 %0 $0 $0 $0 $0 $7,800,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $2,800,000 $2,800,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue| $1,100,000 $3,900,000 $5,000,000
Total| $1,100,000 $6,700,000 $0 $0 $0 $0 $0 $7,800,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $1,100,000 $1,100,000 $1,100,000 $1,100,000 $1,100,000 $1,100,000 | $6,600,000
Operating $10,000 $11,000 $12,000 $13,000 $13,000 $59,000
Capital $0
Offsets $0
Total $0 $1,100,000 $1,110,000 $1,111,000 $1,112,000 $1,113,000 $1,113,000 | $6,659,000




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Apparatus Replacement Program

Project Code: HFD2

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2026
Department: 320132 Status: Active Completion Date (FYE): Ongoing
Description: Justifications:
Comprehensive Apparatus Replacement Plan (2023-2038) for all major apparatus (e.g.: Engines, Mandated

Ladder Trucks, Heavy Technical Rescue Vehicles) in the fleet. This plan replaces a heavy
technical rescue vehicle in 2026, a 2000 brush truck in 2027, and a 2013 Ladder Truck in
2029.

Explanation:

The Fire Department has developed a comprehensive 15-year replacement plan for.all major
vehicles in the fleet. By creating a plan based on objective empirical data, the City can
more effectively predict and plan for replacement of essential fire apparatus. All vehicles
are tracked based on a combination of years of service, maintenance costs, out-of-service
time, maintenance to value ratio and mileage.

Alternative:

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
Improves service

New service
Convenience

Other

Goals and Objectives

G 15
Maintain the status quo of replacing certain vehicles on a linear schedule, based on years 0 15.2
of service factor.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $1,500,000 |  $250,000 $2,500,000 $4,250,000
Other Expenses $0
Total f0 $0 $1,500,000 $250,000 $0 $2,500,000 $0 $4,250,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $1,500,000 $250, 000 $2,500,000 $4,250,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $1,500,000 $250,000 $0 $2,500,000 $0 $4,250,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0




Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:

320132

Project Code: HFD3
Project Priority: Priority 2
Department:

Description:

Project Type: NEW
Status:

Protective Equipment Replacement

Active

Start Date (FYE): 2025
Completion Date (FYE): Ongoing

Replacement of Firefighter Protective Equipment.

Explanation:

The purpose of this project is to ensure a regularly recurring replacement of structural
firefighting personal protective equipment in accordance with national standards which
recommends replacement of a set of PPE (based on normal wear and tear) every ten.years.

Alternative:

Continue to use gear past recommended life span.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Prior

2025

2026

2027

2028

2029

Justifications:

Mandated

Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Goals and Objectives

G 15
0 15.2

Future Total

$225,000

$188,500

$276,000

$304,000

$334,000

$0
$0
$0
$1,694,500
$0

$367,000

$0

$225,000

$188,500

$276,000

$304,000

$334,000

$367,000 | $1,694,500

Prior

2025

2026

2027

2028

2029

Future Total

$225,000

$188,500

$276,000

$304,000

$334,000

$367,000 $1,694,500
$0
%o
%o
%0

$0

$0

$225,000

$188,500

$276,000

$304,000

$334,000

$367,000 | $1,694,500

Prior

2025

2026

2027

2028

2029

Future Total

$0
$0
$0
$0

$0

%0

%0

%0

$0

$0

%0 $0




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Fire Station 4 Replacement

Project Code: HFD4
Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2027
Department: 320132 Status: Active Completion Date (FYE): 2028
Description: . .

P Justifications:
Replacement of Fire Station 4, located on East Rock Street. The current fire station is Mandated

approaching 50 years of age (2025). The station has significant structural issues which
would require asbestos abatement, helical piers to stabilize ground below the existing
station, addition of an ADA required elevator (if station remains a two-story station) and
addition of a sprinkler system. The cost to value ratio of renovation vs. replacement
suggests that the fiscally responsible action would be to replace the existing station with
a modern fire station.

Explanation:

In FY19-20, $2,000,000 was assigned to the HFD budget for a renovation of Station 4. To
date, $150,000.00 was expended for Architectural design by ZHA Architects who (in 2020)
estimated a renovation cost of $4,000,000.00. With $1,900,000.00 remaining in current
budget, the FD and Facilities Planner recommend funding the replacement of the fire station

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

at a total cost of $6,500,000.00 in FY27 on the existing site. This recommendation is based g 1? 5
on the most effective and efficient use of funds from a cost/benefit model. The Department '
will seek to include sustainable energy features in the new building to.include rooftop
solar panels to support power in the facility. The Department is requesting that the project
funding be made available July 1, 2026.
Alternative:
Retain $1,850,000.00 to accomplish partial renovation of existing station within the
confines of available funding. This would not alleviate current challenges, accelerating the
need for additional funding in the future to replace the existing station.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning| $150,000 $150, 000
Land $0
Construction $6,500,000 $6,500,000
Equipment $0
Other Expenses $0
Total{ $150,000 $0 $6,500,000 $0 $0 $0 $0 $6,650,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $4,650,000 $4,650,000
Grants $0
Capital Project Fund| $150,000 $1,850,000 $2,000,000
Other Revenue $0
Total| $150,000 $0 $6,500,000 $0 $0 $0 $0 $6,650,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $10,000 $10,000 $11,000 $11,000 $42,000
Capital $0
Offsets $0
Total $0 $0 $0 $10, 000 $10, 000 $11,000 $11,000 $42,000




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:

Construct New ECC

Project Code: HRECCO2
Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2029
Department: 321132 Status: Active Completion Date (FYE): 2029
Description: . .

P Justifications:
Plan, construct, and equip a new Emergency Communications Center Building. Mandated

Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Explanation:

The current facility was renovated in 2005 with a 10-15 year operational period.
Operational, technical, and administrative areas are at maximum capacity with no growth
space possible. Moving this forward to 2028 so that we can do some research and update the
plan.

The design will evaluate appropriate sustainability and energy efficiency measures suitable
for data centers and/or 24/7 emergency operations centers.

Goals and Objectives

Alternative:
None. G 15
0 15.2

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $200,000 $200, 000
Land $1,000,000 $1,000,000
Construction $6,500,000 $6,500,000
Equipment $2,300,000 $2,300,000
Other Expenses $0
Total $0 $0 $0 $0 $0 $10,000,000 $0 $10,000, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $350,000 $350,000
Enterprise Revenue $o
Bond Proceeds $4,500,000 $4,500,000
Grants $150,000 $150,000
Capital Project Fund $0
Other Revenué $5,000,000 $5,000,000
Total $0 $0 $0 $0 $0 $10,000,000 $0 $10,000, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Update ECC Servers/Computers

Project Code: HRECC®O5

Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2026
Department: 321132 Status: Active Completion Date (FYE): 2027
Description: Justifications:
Planned upgrade of ECC mission-critical servers and workstation computers used for CAD, Mandated
database, and GIS. Remove hazards
Explanation: Maintains service

Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Replaces network switches, routers, updates EMC virtual server software, Citrix virtual
workstation software.

**True cost is unknown the newly appointed DD of Technology is working to determine
specifications and cost

Alternative:

. . . . . Goals and Objectives
Appropriate repairs and maintenance actions could occur to prolong the life of the

servers/computers and thus delay the project to a later time than what is planned.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0

Land $0

Construction $0
Equipment $400, 000 $400;000 $800, 000

Other Expenses $0

Total f0 $0 $400,000 $400,000 %0 $0 $0 $800, 000

Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $200, 000 $200, 000 $400,000
Enterprise Revenue $0
Bond Proceeds $0

Grants $0

Capital Project Fund $0
Other Revenue $200, 000 $200, 000 $400, 000

Total $0 $0 $400,000 $400,000 $0 %0 $0 $800,000

Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0

Operating $0

Capital $0

Offsets $0

Total $0 $0 %0 $0 $0 $0 $0 $0

1"



Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: CAD High Availability

Project Code: HRECC12

Project Priority: Priority 2 Project Type: IMPROVEMENT Start Date (FYE): 2026
Department: 321132 Status: Active Completion Date (FYE): 2026
Description:

Justifications:

Modify the CAD network and operations so that the system operates a "high availability" with | Mandated

full redundancy. Remove hazards

Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service

Explanation:

Looking to make changes that would allow upgrades and maintenance to take place without
downtime to the users across the CAD and all related user systems (Police & Fire RMS
systems, jail programs etc). This would also allow the ECC Operations Floor to.continue

operating on the CAD if the server equipment was lost at ECC w/near zero downtime and allow ngZinience
the back up center to be operational with near zero downtime.
**True cost unknown, newly appointed DD of Technology is reviewing the options with the CAD
vendor this will be updated for the next round of CIP Goals and Objectives
Alternative:
G 15
We could operate as we are. However, we will lose a minimum of 8 hours of data on all 0 15.2
servers and applications as we switch to the back up servers. All maintenance and upgrades
will require business hour outages ranging from 2 to 8 hours each time.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $500, 000 $500, 000
Other Expenses $0
Total $0 $0 $500, 000 $0 $0 $0 $0 $500,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $187,500 $187,500
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $312,500 $312,500
Total $0 $0 $500, 000 $0 $0 $0 $0 $500, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: UPS Replacement

Project Code: HRECC13

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2026
Department: 321132 Status: Active Completion Date (FYE): 2026
Description: Justifications:
Update the 2004 Uninterruptible Power Supply (UPS). Mandated
Explanation: Remove hazards

X-Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

The UPS keeps ECC running as a bridge to the generator and in the event of a generator
failure. New batteries were required and procured in 2022 to keep the system operational and
should be capable of running the system for another couple of years.

**True cost is unknown the newly appointed DD of Technology is working to determine
specifications and cost

Alternative:

. . . . . 4 Goals and Objectives
None. Failure to update this aging system runs the risk of causing major damage to the

numerous computers/servers/phones/etc in a power failure. Due to the age of the system,

confidence in the system to maintain or extend the life of the batteries is very low. G 15
0 15.2

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $300, 000 $300, 000
Other Expenses $100, 000 $100, 000
Total $0 $0 $400,000 $0 $0 $0 $0 $400, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $200,000 $200, 000
Enterprise Revenue $0
Bond Proceeds %0
Grants $0
Capital Project Fund $0
Other Revenue $200,000 $200,000
Total $0 $0 $400,000 $0 $0 $0 $0 $400, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Recording System Upgrade

Project Code: HRECC16

Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2027
Department: 321132 Status: Active Completion Date (FYE): 2027
Description: Justifications:

The Exacom recording software, which records all phone and radio traffic will be due for a Mandated

software (and some minimal hardware) refresh in 2027. Remove hazards
Explanation: x-Maintains service

Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

The recording system was last refreshed in 2021 and to remain compatible with interfacing
systems (phone/radio/CAD), cybersecurity, and overall current technology undergoes a refresh
every 5-6 years.

**True cost is unknown (based on upgrade in 2021), this will likely go out for RFP; DD of
Technology will be working this year to determine costs for next CIP cycle

Alternative: Goals and Objectives

We could use the current system for additional years without updates. Failure to update this
type of technology greatly increases our risk of a cyber incident and could affect the G 15
security of the systems (phone/radio/CAD) it must interface to. As the other services 0 15.2
(phone/radio/CAD) change, an updated recorder runs the risk of not being<able to correctly
interface and could affect our ability to record the necessary traffic.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0

Land $0

Construction $0
Equipment $250, 000 $250, 000

Other Expenses $70,000 $70,000

Total f$0 $0 $0 $320,000 $0 $0 $0 $320,000

Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $160, 000 $160, 000
Enterprise Revenue $0
Bond Proceeds $0

Grants $0

Capital Project Fund $0
Other Revenue $160, 000 $160, 000

Total $0 $0 %0 $320,000 $0 $0 $0 $320,000

Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0

Operating $0

Capital $0

Offsets $0

Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: 9-1-1 Phone System Upgrade

Project Code: HRECC17
Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2028
Department: 321132 Status: Active Completion Date (FYE): 2028
Description: . .

P Justifications:
The Vesta 9-1-1 Call Handling System which handles all incoming 9-1-1 lines, emergency and Mandated

non-emergency phone lines and presents calls to frontline staff for processing will be due
for a software and hardware) refresh in 2028.

Explanation:

The phone system was last refreshed in 2022 and to remain compatible with interfacing
systems (phone/radio/CAD), cybersecurity, and overall current technology undergoes a refresh
every 5-6 years.

**True cost is unknown (based on upgrade in 2022), this will likely go out<for RFP; DD of
Technology will be working this year to determine costs for next CIP cycle

Alternative:

Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Goals and Objectives

We could use the current system for additional years without updates. Failure to update this [ G 15
type of technology greatly increases our risk of a cyber incident and could affect the 0 15.2
security of the systems (recorder/radio/CAD) it must interface to. As the other services
(recorder/radio/CAD) change, an out of date phone system runs the risk of not presenting or
processing calls appropriately.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $900, 000 $900, 000
Other Expenses $300,000 $300,000
Total $0 $0 $0 $0 $1,200,000 $0 $0 $1,200,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $600, 000 $600, 000
Enterprise Revenue $0
Bond Proceeds $0
Grants $o
Capital Project Fund $0
Other Revenue $600, 000 $600,000
Total %0 $0 $0 $0 $1,200,000 $0 $0 $1,200,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Radio Consoles Back Up ECC

Project Code: HRECC18

Project Priority: Priority 3 Project Type: SYSTEM UPGRADE Start Date (FYE): 2026
Department: 321132 Status: Active Completion Date (FYE): 2026
Description: Justifications:
Add complete radio consoles to existing (planned) workstations at the ECC back up site Mandated

(Radio Shop). Remove hazards
Explanation: Maintains service

Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

During the creation and set up of the ECC back up site it was learned that a complete radio
console was drastically more than we had expected or budgeted for. Originally, we had
considered using scaled back radio consoles but this greatly hampers our ability to offer
"same level service" to our community and responders from the back up site.

Alternative:

. . Goals and Objectives
-If we elect to proceed with ECC25PO@1 we could reduce cost by deploying the aged out

consoles at the back up site and would simply require technician assistance for installation

and hook up. However, since the consoles being removed from the_main operations. floor are G 15
already on an outdated and unsupported Windows Operating system the security risk would 0 15.2
remain.

-We could purchase scaled back consoles for approximately half the cost of the full
consoles. This doesn't allow us to strategically position staff in the event of a future
pandemic as seamlessly. This doesn't allow us to offer "same level service" to the field
units. This reduces our ability to train new hires on the full radio console. We could
continue to use mobile (same radios used in the squads, and fire apparatus) which is the
cheapest route. This option drastically reduces our service level to field units and
effectively eliminates the ability to train new hires on our consoles during classroom

instruction.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $520,000 $520,000
Other Expenses $30,000 $30,000
Total f$0 $0 $0 $550,000 $0 $0 $0 $550,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $275,000 $275,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $275,000 $275,000
Total $0 $0 %0 $550, 000 $0 $0 $0 $550, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Radio Console Refresh

Project Code: ECC25P01

Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2025

Department: 321132 Status: Active Completion Date (FYE): 2025

Description:

escriptio Justifications:

Upgrade the existing (10) PC's and add (3) PC's to the additional workstations on the Mandated

operations floor. The radio system is a mission critical network and it was discovered these | Remove hazards

PC's are operating on end of life/unsupported Windows 8 operating system. x-Maintains service
Increase efficienc

Explanation: y

Increase revenues
Improves service
New service
Convenience
Other

The radio system is a mission critical network and it was discovered these PC's are
operating on end of life/unsupported Windows 8 operating system creating a system security
risk.

Upgrading these PC's gives us a possible opportunity to deploy the decommissioned equipment
to the back up center however, the security concern of operating on an end of Goals and Objectives
life/unsupported operating system would still exist but be relocated to the back up site

Alternative:

We can continue to operate on the existing equipment with the understanding that we do not
have support from L3Harris nor Microsoft should any problem be traced back to the end of
life 0S. We also have to accept the security risk of operating these terminals on an old
operating system.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0

Land $0

Construction $0
Equipment $840,000 $840,000

Other Expenses $30,000 $30,000

Total f$0 $870,000 $0 $0 $0 $0 $0 $870,000

Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $435,000 $435,000
Enterprise Revenue $0
Bond Proceeds $0

Grants $0

Capital Project Fund $0
Other Revenue $435,000 $435,000

Total $0 $870,000 $0 $0 $0 $0 $0 $870,000

Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0

Operating $0

Capital $0

Offsets $0

Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: HVAC Upgrades District Courts and 0ld Courthouse

Project Code: GP022428

Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2024
Department: 9101 Status: Active Completion Date (FYE): 2025
Description: Justifications:
To upgrade the HVAC systems within the Districts Courts and 0ld Courthouse buildings. Mandated
Explanation: Remove hazards

X-Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Alternative: Other

The HVAC systems within the Districts Courts and 0ld Courthouse buildings are in need of
upgrades.

The amount of money requested is the City's share of the expenses.

Maintain existing facilities. Goals and Objectives

G 14
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment| $450,000 $250, 000 $700, 000
Other Expenses $0
Total| $450,000 $0 $250,000 $0 $0 $0 $0 $700, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $250,000 $250,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund| $450,000 $450,000
Other Revenue $0
Total| $450,000 $0 $250,000 $0 $0 $0 $0 $700,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 2

Department:

Description:

9101

Renovation of 0ld Municipal Building
MGR3

Project Type: RENOVATION

Status:

Active

Start Date (FYE): 2024
Completion Date (FYE): 2026

project.

Renovation of building currently at 345 South Main Street. The renovations will be designed
to meet the Virginia Green Building Standard. Solar panels will be evaluated for this

Explanation:

This will provide renovations to the building for code compliance, energy efficiency, and
additional work space for City office expansion.

Alternative:

Maintain the building in its existing condition.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Justifications:

Mandated

Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

x-0ther

Goals and Objectives

G 10
0 10.3
G 14

0 18.2
Prior 2025 2026 2027 2028 2029 Future Total
$75,000 $75,000
$0
$570,000  $3,000,000 $3,000,000 $6,570,000
$0
$0
$645,000 $3,000,000 $3,000,000 $0 $0 $0 $0 $6,645,000
Prior 2025 2026 2027 2028 2029 Future Total
$645,000 $2,400,000 $3,045,000
$0
$0
$0
$3,000,000 $600,000 $3,600,000
$0
$645,000 $3,000,000 $3,000,000 $0 $0 $0 $0 $6,645,000
Priop 2025 2026 2027 2028 2029 Future Total
$0
$99,400 $101,400 $103,400 $304,200
$0
$0
$0 $99,400 $101,400 $0 $0 $0 $103,400 $304,200
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:

Harrison House Renovations

Project Code: MGR4
Project Priority: Priority 3 Project Type: RENOVATION Start Date (FYE): 2015
Department: 9101 Status: Active Completion Date (FYE): 2026
Description: . .

P Justifications:
Renovate the Thomas Harrison House. Mandated

Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service

Explanation:

Project includes research, archeological excavation, documentation and restoration of
building, gardens, etc. to try to restore property as much as possible to "original"

conditions. .
New service

Alternative: Convenience
x-0ther

Loss of significant historical property.

Goals and Objectives

G 10

0 10.3

0 18.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land| $565,000 $565, 000
Construction $1,000,000 $1,000, 000
Equipment $0
Other Expenses $0
Total| $565,000 $0 $1,000,000 $0 $0 $0 $0 $1,565,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue| $565,000 $330,000 $895,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $170,000 $170,000
Other Revenue $500, 000 $500, 000
Total| $565,000 $0 $1,000,000 $0 $0 $0 $0 $1,565,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $12,600 $12,900 $13,200 $13,500 $52,200
Capital $0
Offsets $0
Total $0 $0 $0 $12,600 $12,900 $13,200 $13,500 $52,200
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 2

Department: 9101

Description:

Courts Building Project
GPO12428

Project Type: RENOVATION

Status:

Active

Start Date (FYE): 2025
Completion Date (FYE): 2027

To make improvements to provide adequate facilities for employees at the Harrisonburg-
Rockingham General District Court.

Explanation:

The amount of money requested is the City's share of the expenses.

Anticipated growth in Rockingham County and the City of Harrisonburg over the next five to
ten years will exceed the space needs of current facilities. Current court facilities will
not adequately accommodate anticipated growth over the next five to 10 years.

Alternative:

Maintain existing facilities.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Prior

2025

2026

2027

2028

2029

Justifications:

Mandated

Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 14

Future Total

$1,400,000
$1,500,000

$1,500,000

$0
$1,400,000
$3,000,000
$0
$0

$0

$2,900, 000

$1,500, 000

$0

$0

$0

$0 $4,400,000

Prior

2025

2026

2027

2028

2029

Future Total

$2,900,000

$1,500,000

$4,400,000
$0
$0
$0
$0
$0

$0

$2,900,000

$1,500,000

$0

$0

$0

%0 $4,400,000

Prior

2025

2026

2027

2028

2029

Future Total

$0
$0
$0
$0

$0

%0

%0

$0

$0

$0

%0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Country Club Road (2) bridges (43372)

Project Code: PWSTBGO3

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): Beyond
Department: 410241 Status: Active Completion Date (FYE): Beyond
Description:

escriptio Justifications:
Replace (2) two bridges over Sieberts Creek. The first structure is #6586 and is located at Mandated

the Superior Concrete entrance off of Country Club Road. The second is structure #6585 and
is located near Spotswood Trailer Park on Country Club Road. Both structures are planned for
beyond due to the planned I-81 reconstruction and potential impacts to the I-81 over Country
Club Road bridge. If those structures are replaced more ability for improvements to Country
Club Rd become available, and bridge replacement would be incorporated into those projects.

Explanation:

Improve the condition rating of the structure, and improve drainage concerns in the
immediate area.

Alternative:

x-Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

Bridge structure #6586 may be replaced prior to beyond, due to the potential development of G 13
the Quarry property. If that development occurs, PW will work with the developer to replace 0 13.1
this structure. With the development occuring, PW would request participation in the
structure replacement cost.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $900,000 $900, 000
Land $500, 000 $500, 000
Construction $3,000,000 | $3,000,000
Equipment $0
Other Expenses %0
Total $0 $0 $0 $0 $0 $0 $4,400,000 | $4,400,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $1,700,000 | $1,700,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $2,200,000 | $2,200,000
Capital Project Fund $0
Other Revenue $500, 000 $500, 000
Total $0 $0 $0 $0 $0 $0 $4,400,000 | $4,400,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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FY2025 thru FY2029
Project Request Form

Capital Improvement Program

Project Title: Water Street Bridge

Project Code: PWSTBGO9

Project Priority: Priority 2 Project Type: REPLACEMENT
Department: 410241 Status: Active
Description:

Start Date (FYE): Beyond
Completion Date (FYE): Beyond

bridge replacement.

Rebuild Water Street bridge over Norfolk Southern Railroad. Bridge owned by Norfolk Southern
Railroad, however Public Works is exploring various funding options with VDOT for this

Explanation:

crossings.

Recommended by annual bridge inspection program. Funds by Railroad or potential VDOT grants.
Bridge needed to provide emergency route east/west downtown with trains blocking grade

Alternative:

Reduce load rating on the structure and/or remove vehicle traffic from the structure.

Justifications:

Mandated

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service

New service
Convenience
Other

Goals and Objectives

G 13

0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $750,000 $750, 000
Land $1,000,000 | $1,000,000
Construction $3,000,000 | $3,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $4,750,000 | $4,750,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $4,750,000 | $4,750,000
Total $0 $0 $0 $0 $0 $0 $4,750,000 | $4,750,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 1

Department:

Description:

410241

Bridge Preventive Maintenance Program (43372)
PWSTBM

Project Type: RENOVATION

Status:

Active

Start Date (FYE): 2011
Completion Date (FYE): ongoing

Preventive maintenance of bridge structures. Bridges are identified on a yearly basis
following the Annual Bridge Inspections.

Explanation:

Placing sealant on deck surface, repairing and sealing cracked
concrete, painting as needed, repairing settled approach pavement and adjacent sidewalk
repair. Preventive maintenance will extend bridge life approximately 25 years.

Alternative:

Delay preventive maintenance, which may result in more expensive

Justifications:

x-Mandated

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

repairs.
G 13
0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $70,000 $70,000 $80,000 $80,000 $80,000 $380,000
Land $0
Construction $100,000 $100,000 $110,000 $110,000 $110,000 $530,000
Equipment $0
Other Expenses $0
Total $0 $170,000 $170,000 $190,000 $190,000 $190,000 $0 $910,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $170,000 $170,000 $190, 000 $190,000 $190,000 $910, 000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $170,000 $170,000 $190,000 $190,000 $190,000 $0 $910,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 2

Department:

Description:

410241

Annual Curb & Gutter and Sidewalk Replacement
PWSTCGSW

Project Type: REPLACEMENT

Status:

Active

Start Date (FYE): Ongoing
Completion Date (FYE): Ongoing

Replacement of curb & gutter and sidewalk segments throughout the City as determined by
Public Works annual inspection process.

Explanation:

Segments of curb & gutter and sidewalk are evaluated on an annual basis by Public Works
staff to determine if replacement is needed. Condition rating is based on both safety and
structural condition of the curb & gutter and sidewalk segments.

Justifications:

Mandated

x-Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service

Convenience
Alternative: Other
None. Goals and Objectives
G 13
0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $250,000 $255,000 $255, 000 $255,000 $275,000 $1,290,000
Equipment $0
Other Expenses $0
Total $0 $250,000 $255,000 $255,000 $255,000 $275,000 $0 $1,290,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $250, 000 $255,000 $255, 000 $255,000 $275,000 $1,290,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $250,000 $255,000 $255,000 $255,000 $275,000 $0 $1,290,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:

Project Code: PWSTPA1
Project Priority: Priority 2
Department: 410241
Description:

Annual Street Paving Program (43374, 43376)

Project Type: REPLACEMENT

Status:

Active

Start Date (FYE): Ongoing
Completion Date (FYE): Ongoing

Repaving of existing streets--139.4 centerline miles of street currently in inventory.

Explanation:

Resurfacing to provide renewal to street surface, expected life of surface 15 years. Streets
are scheduled in accordance with annual street pavement management program. Location,
traffic volume, pavement conditions, and use determine priority.

Alternative:

Use other types of surface seals, average life of plant mix overlay is 15 years. Seal coats
usually last seven years maximum, however, they are less expensive.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Prior

2025

2026

2027

2028

2029

Justifications:

Mandated

Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
Improves service

New service
x-Convenience

Other

Goals and Objectives

G 13
0 13.1

Future Total

$2,100,000

$2,200,000

$2,200,000

$2,200,000

$2,300,000

$0
$0
$11, 000,000
$0
$0

$0

$2,100,000

$2,200,000

$2,200,000

$2,200,000

$2,300,000

%0 $11,000,000

Prior

2025

2026

2027

2028

2029

Future Total

$2,100,000

$2,200,000

$2,200,000

$2,200,000

$2,300,000

$11,000,000
$0
%0
$0
$0
$0

$0

$2,100,000

$2,200,000

$2,200,000

$2,200,000

$2,300,000

$0 $11,000,000

Prior

2025

2026

2027

2028

2029

Future Total

$0
$0
$0
$0

$0

%0

%0

%0

$0

$0

%0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Garbers Church/Bluestone ES New Traffic Signal

Project Code: PWTELNO8

Project Priority: Priority 3 Project Type: NEW Start Date (FYE): Beyond
Department: 410741 Status: Active Completion Date (FYE): Beyond
Description: Justifications:
Install New Traffic signal at Intersection of Garbers Church Road/Bluestone Elementary Mandated

School. x-Remove hazards
Explanation: Maintains service

x-Increase efficiency
Increase revenues
x-Improves service
x-New service
Convenience

Alternative: Other

The signal will be required based on increases in pedestrian volume at the schools in the
area. Harrisonburg City Public Schools has participated in this project by installing all of
the needed underground infrastructure.

Use of crossing guards and other pedestrian crossing signage. Goals and Objectives

G 13

0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $350,000 $350,000
Equipment $0
Other Expenses $0
Total f0 $0 $0 $0 $0 $0 $350,000 $350,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $350,000 $350,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $350,000 $350,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: 01d Furnace / Vine Signal Upgrade

Project Code: PWTELU@2

Project Priority: Priority 3 Project Type: REPLACEMENT Start Date (FYE): 2026
Department: 410741 Status: Active Completion Date (FYE): 2027
Description: Justifications:
0ld Furnace and Vine Street signal upgrades. This project would replace this span wire Mandated
intersection with a upright and mast arm intersection with pedestrian facilities. x-Remove hazards
Explanation: Maintains service

Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

This span wire signal has been hit by dump trucks 2 times in the past 8 years. Both
accidents required full closure of the roadway and loss of power to the surrounding area
while the span wire and heads were reconstructed. This is a truck corridor, during the day,
due to the concrete and asphalt plants located on Country Club Road.

Alternative:

. . . . Goals and Objectives
1. Keep and maintain existing infrastructure.

2. Installation of a roundabout.

G 13

0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $100,000 $100,000
Land $50,000 $50,000
Construction $600, 000 $600, 000
Equipment $0
Other Expenses $0
Total $0 $0 $150,000 $600,000 $0 $0 $0 $750,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $150,000 $600, 000 $750,000
Total $0 $0 $150,000 $600,000 $0 $0 $0 $750,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Chicago Avenue and Gay Street Signal Upgrade

Project Code: PWTELUO4

Project Priority: Priority 3 Project Type: REPLACEMENT
Department: 410741 Status: Active
Description:

Start Date (FYE): Beyond
Completion Date (FYE): Beyond

intersection with an upright and mast arm intersection with pedestrian facilities.

Chicago Avenue and Gay Street signal upgrades. This project would replace this span wire

Explanation:

as well as the addition of pedestrian signals.

This is a span wire intersection that would benefit from an upgrade to upright and.mast arm

Alternative:

Keep and maintain existing infrastructure.

Justifications:

Mandated

Remove hazards

Maintains service
Increase efficiency
Increase revenues
x-Improves service

New service
Convenience
Other

Goals and Objectives

G 13

0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $100,000 $100, 000
Land $50,000 $50,000
Construction $600,000 $600,000
Equipment $0
Other Expenses $0
Total $0 %0 $0 $0 $0 $0 $750,000 $750,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $750, 000 $750,000
Total $0 $0 $0 $0 $0 $0 $750,000 $750, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Traffic Management Equipment Program
Project Code: PWTEMO1
Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2016
Department: 410741 Status: Active Completion Date (FYE): ongoing
Description: . .
P Justifications:
Transportation Management & traffic signal maintenance equipment for: x-Mandated
x-Remove hazards
1) Collecting traffic data x-Maintains service
2) Monitoring travel conditions x-Increase efficiency
3) Remote maintenance of traffic signal vehicle detection system Increase revenues
4) Establishing network connections to traffic signal systems x-Improves service
5) Testing traffic signal conflict monitors x-New service
Explanation: Convenience
xplanation: Other
Specific equipment includes:
Goals and Objectives
1) Pneumatic tube traffic counters
2) Permanent traffic data collection stations G 13
3) Traffic cameras for incident management and assessment of traffic & roadway conditions 0 13.1
4) Viewcom cards for remote access, configuration, and troubleshooting of wvehicle detection 0 13'2
systems '
5) Networking equipment to establish communication to unconnected signalized intersections
for remote programming and signal coordination
6) Conflict monitor test equipment used to certify proper operation of the devices that
monitor for hardware faults at traffic signals. Testing of these devices is mandatory and a
liability if not performed annually.
Traffic data is used for the development of signal timing updates, collection of corridor
performance statistics, traffic signal warrant studies, street improvement planning, traffic
calming studies, and other tasks. Remote access and configuration of the vehicle detection
system saves signal crew time and helps resolve detection issues faster using remote
troubleshooting. This equipment also provides access to video feeds from the vehicle
detection cameras, which are used for traffic_management.
Alternative:
Expend additional staff hours and equipment resources to perform piecemeal traffic studies.
Use overtime hours to have staff troubleshoot video detection problems on-site during off
hours instead of recording it using remote access and reviewing during working hours.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $60,000 $60,000 $60,000 $65,000 $65,000 $310,000
Other Expenses $0
Total $0 $60,000 $60,000 $60,000 $65,000 $65,000 $0 $310,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $60,000 $60,000 $60,000 $65,000 $65,000 $310,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $60,000 $60,000 $60,000 $65,000 $65,000 $0 $310,000
Operating Impacts: Prior 2025 2026 30 2027 2028 2029 Future Total

Personnel $0



Operating
Capital
Offsets

Total

%0
$0
$0

$0

$0

$0

$0

$0

$0

$0

$0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Traffic Detection Cameras

Project Code: PWTEM@2

Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2021
Department: 410741 Status: Active Completion Date (FYE): Beyond
Description: Justifications:
Upgrade of video detection system utilized on traffic signals throughout the City. The Mandated

upgraded systems provide increased functionality, with improved detection capabilities,
real-time traffic counts, and improved communication interfaces.

Explanation:

Specific equipment includes:

1) Permanent traffic data collection stations.

2) Traffic cameras for incident management and assessment of traffic & roadway conditions.
3)Remote access and configuration of the vehicle detection system saves signal crew time and
helps resolve detection issues faster using remote troubleshooting. This equipment also
provides access to video feeds from the vehicle detection cameras, which are used for
traffic management.

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 13
Alternative: 0 13.1
0 13.2
Expand operations with additional staff hours and equipment resources to perform piecemeal
traffic studies. Use overtime hours to have staff troubleshoot video detection problems on-
site during off hours instead of recording it using remote.access and reviewing during
working hours.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900, 000
Other Expenses $0
Total f0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $150,000 $150,000 $150, 000 $150,000 $150, 000 $150, 000 $900, 000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Traffic Signals Communications Radio Upgrade

Project Code: PWTEM@3

Project Priority: Priority 2 Project Type: SYSTEM UPGRADE Start Date (FYE): 2021
Department: 410741 Status: Active Completion Date (FYE): Ongoing
Description: Justifications:
Replace/Upgrade Broadband Radio Network for Traffic Signal Communication. Mandated
Explanation: Remove hazards

x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service

The PW Department uses a broadband radio network to communicate with all of the traffic
signal equipment throughout the City; this network was built over the past 15 years. The FCC
has restricted the uses of certain frequencies, which has affected the operation.and
maintenance of our older radios. In order to maintain efficient communications.with traffic

signals and equipment, the City needs to upgrade to the newer radios that will work within Convenience
the FCC parameters. Other
Alternative: Goals and Objectives
Install a fiber network throughout the City for communications.
G 13
0 13.1
0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $60,000 $300, 000 $360,000
Other Expenses $0
Total $0 $60,000 $0 $0 $0 $0 $300, 000 $360,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $60, 000 $300, 000 $360,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f$0 $60,000 $0 $0 $0 $0 $300,000 $360,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f$0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Enhanced Signage Equipment

Project Code: PWTEM@5
Project Priority: Priority 3 Project Type: NEW Start Date (FYE): 2022
Department: 410741 Status: Active Completion Date (FYE): Beyond
Description: . .

P Justifications:
To provide enhanced signage for various traffic related issues that may arise. Enhanced Mandated

signage are signs that have unique features that provide additional driver awareness through
lights or messages. Examples of enhanced signage would be Speed Radar signs, Rapid Flashing
Pedestrian Beacons, LED Embedded advisory signs, and signs with additional flashing lights
attached. Public Works has developed installation metrics for each of these signs, and those
metrics would need to be met prior to the implementation of each type of sign.

Explanation:

Enhanced signage provides a means of better communication to drivers of a situation where
their greater awareness is required. They do this by providing real-time'feedback as with a
speed radar sign, or with flashing lights to grab the driver's attention. This program would
allow for Public Works to implement these signs throughout the City-as needed and warranted
based on established metrics.

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 13
Alternative: 0 13.1
Continue standard street sign program.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $50,000 $50,000 $50,000 $50,000 $50,000 $250, 000
Other Expenses $0
Total f0 $50, 000 $50, 000 $50,000 $50,000 $50,000 $0 $250,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $50,000 $50,000 $50, 000 $50, 000 $50, 000 $0 $250,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Traffic Signal Timing Program

Project Code: PWTEM@6

Project Priority: Priority 2 Project Type: IMPROVEMENT
Department: 410741 Status: Active
Description:

The Federal Highway Administration (FHWA) recommends that for arterial corridors the signal
timing be reviewed and updated at a minimum once every 5 years. This is due to changes in
traffic patterns, new and redeveloped properties, and improvements in technology. The City
has 5 arterial corridors that would require updates every 5 years. Those corridors are East
Market Street, Virginia/High Street, Port Republic Road, South Main Street, and Reservoir
Street.

Explanation:

Signal timing and optimization can improve the throughput, reduce travel time, reduce
congestion during peak hours, and provide a reduction in green house gas‘emissions. This
project would split these 5 corridors into 3 separate projects, with East Market Street and
Virginia Avenue/High Street being performed together, South Main Street and Port Republic
Road being performed together and Reservoir Street being performed by itself.

Start Date (FYE): 2026
Completion Date (FYE): Beyond

Justifications:

Mandated

Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 13
Alternative: 0 13.1
The corridor timings would become outdated and less efficient.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $150, 000 $150,000 $75,000 $375,000
Land $0
Construction $0
Equipment $0
Other Expenses $0
Total f0 $0 $150,000 $150,000 $0 $0 $75,000 $375,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $150,000 $150, 000 $75,000 $375,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $150,000 $150,000 $0 $0 $75,000 $375,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: LED Illuminated Street Sign Program

Project Code: PWTESNO1

Project Priority: Priority 3 Project Type: IMPROVEMENT
Department: 410741 Status: Active
Description:

Start Date (FYE): 2020
Completion Date (FYE): 2027

To provide LED-backlit street signs at signalized intersections on major street corridors.

Explanation:

To provide improved visibility and aesthetics of street signs at signalized intersections on
major corridors. Street signs with higher visibility can improve the overall safety of the
roadway by reducing driver confusion. The program is currently at a 60% completion level.

Alternative:

Continue standard street sign program.

Justifications:

Mandated

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
x-Convenience

x-0ther

Goals and Objectives

G 13

0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $50,000 $50,000 $50,000 $150,000
Other Expenses $0
Total $0 $50,000 $50,000 $50,000 $0 $0 $0 $150,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $50,000 $50, 000 $50, 000 $150, 000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $50,000 $50,000 $50,000 $0 $0 $0 $150,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: SUPPORT ADDITIONS PURCHASING /CENTRAL STORES

Project Code: PWCS1

Project Priority: Priority 3 Project Type: NEW Start Date (FYE): Beyond

Department: 772141 Status: Active Completion Date (FYE): Beyond

Description:

escriptio Justifications:

Expand existing building to provide weatherproof and safe storage for pipe and other Mandated

materials. Central Stores continues to expand the scope of it's service to the various Remove hazards

departments and finds itself needing more storage space for large items. Maintains service
Increase efficienc

Explanation: y

Increase revenues
x-Improves service
New service

Expand existing building. Storage needed for larger (primarily PVC material) parts. Most
large items are ordered for specific projects and stored until needed on project.

Convenience
Alternative: Other
None. Goals and Objectives
G 14
0 14.1
0 14.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $60,000 $60,000
Land $0
Construction $340,000 $340,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $400,000 $400,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $400,000 $400,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $400,000 $400,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Downtown Streetscape Project

Project Code: PWSTPO1
Project Priority: Priority 3 Project Type: REPLACEMENT Start Date (FYE): 2015
Department: 9101 Status: Active Completion Date (FYE): 2027
Description: . .

P Justifications:
This project is part of the Harrisonburg Downtown Streetscape Plan. The cost of utility work | mandated

is not included. Phase IV Streetscape will include improvements to Water Street between Main
Street and Liberty Street. Transportation Alternative Program (TAP) grant funds would be
sought to fund this project.

Explanation:

Replace curb, gutter, and sidewalks, install enhanced crosswalks, replace lighting, install
benches, waste receptacles, traffic regulatory signage, and landscaping as needed throughout
the project.

Alternative:

Maintain existing sidewalks and brick pavers.

x-Remove hazards
X-Maintains service
Increase efficiency
X-Increase revenues
x-Improves service
New service
x-Convenience

Other

Goals and Objectives

G 13

0 13.1

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning| $200,000 $100,000 $300,000
Land $0
Construction| $1,350,000 $400,000 $1,750,000
Equipment $0
Other Expenses $0
Total| $1,550,000 $0 $0 $500,000 $0 $0 $0 $2,050,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue| $470,000 $100,000 $570,000
Enterprise Revenue $0
Bond Proceeds $0
Grants| $1,080,000 $400,000 $1,480,000
Capital Project Fund $0
Other Revenue $0
Total| $1,550,000 $0 $0 $500,000 $0 $0 $0 $2,050,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Pleasant Valley Road

Project Code: PWSTPO3

Project Priority: Priority 3 Project Type: REPLACEMENT
Department: 9101 Status: Active
Description:

Start Date (FYE): Beyond
Completion Date (FYE): Beyond

improved turning radii at intersections.

Improve street from east of Early Road to City limits to better accommodate truck traffic to
industrial areas and relocated Rockingham County Landfill entrance; the project will include
a center turn lane, wider lanes, bicycle and pedestrian facilities, storm drain system and

Explanation:

in the City’s Environmental Action Plan approved by Council on June 14, 2022.

Improve drainage, replace pipe culverts, improve pavement, rebuild shoulders. Funding is
planned to be 100% General Fund for design, and VDOT SmartScale for ROW and Construction.
This project would achieve progress towards meeting the Sustainable Transportation Targets

Justifications:

Mandated

x-Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

Alternative:
Continue to operate with a two-lane roadway. G 13
0 13.1
0 13.2

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $750,000 $750, 000
Land $2,500,000 | $2,500,000
Construction $5,000,000 | $5,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $8,250,000 | $8,250,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $8,250,000 | $8,250,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $8,250,000 | $8,250,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Chicago Avenue and Waterman Drive Improvements

Project Code: PWSTPO6A
Project Priority: Priority 2 Project Type: IMPROVEMENT Start Date (FYE): 2024
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: . s .

P Justifications:
A corridor study is currently underway that will outline needing improvements along Chicago Mandated

Ave and Waterman Dr. x-Remove hazards

Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Explanation:

Chicago Avenue and Waterman Drive are located in the Park View Area and serve many City
residents as well as Eastern Mennonite University. These corridors are continually mentioned
in both local and regional transportation studies as corridors that need improvement. This
project would achieve progress towards meeting the Sustainable Transportation Targets in the
City’s Environmental Action Plan approved by Council on June 14, 2022.

The feasibility study would allow the City to be better prepared for IIJA funds as they
become available in the coming years.

Goals and Objectives

Alternative: G 13

0 13.1

Use existing insufficient facilities. 0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $750,000 $750, 000
Land $5,000,000 | $5,000,000
Construction $7,500,000 | $7,500,000
Equipment $0
Other Expenses %o
Total $0 $0 $0 $0 $0 $0 $13,250,000 | $13, 250, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $2,000,000 | $2,000,000
Bond Proceeds $11,250,000| $11,250,000
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $13,250,000 | $13,250,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Mt. Clinton Pike Widening

Project Code: PWSTPO6B
Project Priority: Priority 3 Project Type: IMPROVEMENT Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: . .

P Justifications:
Improve Mt. Clinton Pike as a two-lane facility with bicycle/pedestrian facilities, between Mandated

Chicago Avenue and Lincolnshire Drive in Rockingham County. Requires retaining wall from
Smith Street to west City Limits.

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
Improves service

New service
Convenience

Other

Explanation:

Street Improvements to provide safer travel and provide improved bicycle and pedestrian
access in the Park View area. This project would achieve progress towards meeting the
Sustainable Transportation Targets in the City’s Environmental Action Plan approved by
Council on June 14, 2022.

Alternative: Goals and Objectives

Maintain existing lanes and infrastructure while maintaining the existing unsafe features.

G 13

0 13.1

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $500,000 $500, 000
Land $3,000,000 | $3,000,000
Construction $5,000,000 | $5,000,000
Equipment $0
Other Expenses $0
Total %0 $0 $0 $0 $0 $0 $8,500,000 | $8,500,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $8,500,000 | $8,500,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $8,500,000 | $8,500,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:

North Liberty Street

Project Code: PWSTPO8
Project Priority: Priority 3 Project Type: ADDITION & REPLACEMENT Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: . .

P Justifications:
Reconstruct and widen North Liberty Street from Edom Road to the North City Limits. Install Mandated

storm drains, curb & gutter, bicycle lanes & sidewalks or shared use path. x-Remove hazards

X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Explanation:

Improvement to the roadway is to serve industrial and commercial development in the’area.
Several developments depend on truck transportation for their businesses along this street.
Street improvements will support existing and future development. This project. would achieve
progress towards meeting the Sustainable Transportation Targets in the City’s Environmental
Action Plan approved by Council on June 14, 2022.

Alternative: Goals and Objectives

Maintain existing infrastructure.

G 13

0 13.1

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $500,000 $500, 000
Land $1,000,000 | $1,000,000
Construction $3,500,000 | $3,500,000
Equipment $0
Other Expenses $0
Total %0 $0 $0 $0 $0 $0 $5,000,000 | $5,000,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $5,000,000 | $5,000,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $5,000,000 | $5,000,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Carlton Street Improvement

Project Code: PWSTP@9

Project Priority: Priority 2 Project Type: IMPROVEMENT Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: Justifications:
Improve Carlton St. between E. Market St. and Reservoir St. to replace curb and gutter, Mandated

sidewalks and entrances to meet ADA standards, and replace/construct storm drain facilities.
The street width will be reduced to allow for existing utility poles to be located within
the buffer space between the new curb and gutter and new sidewalk.

Explanation:

To improve the transportation network in an area with high pedestrian volumes near an
elementary school with inadequate facilities. This project would achieve progress towards
meeting the Sustainable Transportation Targets in the City’s Environmental<Action Plan
approved by Council on June 14, 2022. Funding would utilize VDOT maintenance funds.

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

Alternative:
None. G 13
0 13.1
0 13.2

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $600, 000 $600, 000
Land $500, 000 $500, 000
Construction $1,500,000 $1,500,000
Equipment $0
Other Expenses $0
Total %0 $0 $600, 000 $500,000 $1,500,000 $0 $0 $2,600,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $600, 000 $500, 000 $1,500,000 $2,600,000
Total $0 $0 $600,000 $500,000 $1,500,000 $0 $0 $2,600,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029

Project Request Form

Project Title:

Bluestone Trail

Project Code: PWSTP11
Project Priority: Priority 2
Department: 9101
Description:

Project Type: NEW

Status:

Active

Start Date (FYE): 2016

Completion Date (FYE): Beyond

Phase I: Complete

Phase II: Provide pedestrian/bike connection from Stone Spring Road to Rocktown High School
site. Smart Scale application.

Explanation:

Will allow people living in university housing developments and multi-family developments in
the southern end of the city to reach destinations by alternative means of transportation
that is separated from motor vehicle traffic. Will provide safe and desirable bicycle and
pedestrian access to Rocktown High School and other destinations in the_southern area of the
City. This project would achieve progress towards meeting the Sustainable Transportation
Targets in the City’s Environmental Action Plan approved by Council.on June 14, 2022.

Alternative:

End the project/do not complete.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Justifications:

Mandated

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
x-New service
x-Convenience

Other

Goals and Objectives

G 13

0 13.2
Prior 2025 2026 2027 2028 2029 Future Total
$200,000 $1,552,236 $1,752,236
$510,495 $510,495
$1,125,000 $11,903,791| $13,028,791
$0
$0
$1,325,000 $0 $0 $0 $1,552,236 $0 $12,414,286 | $15,291,522
Prior 2025 2026 2027 2028 2029 Future Total
$675,000 $675,000
$0
$0
$650,000 $1,552,236 $12,414,286| $14,616,522
$0
$0
$1,325,000 $0 %0 $0 $1,552,236 $0 $12,414,286 | $15,291,522
Prior 2025 2026 2027 2028 2029 Future Total
$0
$0
$0
$0
$0 $o $e $o $0 $o $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Martin Luther King Jr Way Widening

Project Code: PWSTP20
Project Priority: Priority 2 Project Type: IMPROVEMENT
Department: 9101 Status: Active

Description:

Martin Luther King Jr Way from 300' west of Ott Street intersection to 450' east of Ott
Street. Widen street to 5 lanes to create dedicated left turn lane at Ott Street
intersection.

Explanation:

Project to provide improved capacity and turn lanes for JMU campus at the time of JMU campus

Start Date (FYE): 2016
Completion Date (FYE): Beyond

Justifications:

Mandated

x-Remove hazards
x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

expansion beyond the current footprint. Improves efficiency of bicycle & pedestrian safety.

New service
Convenience

Project to be developed cooperatively with IMU.

Alternative:

Maintain existing infrastructure and lanes.

Other

Goals and Objectives

G 13

0 13.1

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning| $375,000 $300,000 $675,000
Land| $125,000 $125,000 $250, 000
Construction| $2,800,000 $3,000,000 | $5,800,000
Equipment $0
Other Expenses $0
Total| $3,300,000 $0 $0 $0 $0 $0 $3,425,000 | $6,725,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue| $500,000 $500,000
Enterprise Revenue %0
Bond Proceeds $0
Grants| $2,800,000 $3,150,000 | $5,950,000
Capital Project Fund $0
Other Revenue $275,000 $275,000
Total| $3,300,000 $0 $0 $0 $0 $0 $3,425,000 | $6,725,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Neff Avenue Bicycle and Pedestrian Improvements

Project Code: PWSTP23

Project Priority: Priority 2 Project Type: IMPROVEMENT Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: Justifications:
Construct a 10' wide asphalt shared-use path from Port Republic Road to the mid-block Mandated

crosswalk to the Arboretum along the southeast side of Neff Avenue, and improve the mid- Remove hazards

block crosswalk. Maintains service
Explanation: x-Increase efficiency

Increase revenues
x-Improves service
New service
x-Convenience

As the Neff Avenue corridor grows and with the potential development of higher-density
housing, this improved bicycle and pedestrian facility will be needed. Current.conditions at
the mid-block crossing have changed to the point that improvements are needed to maintain a

safe crossing. x-Other
Alternative: Goals and Objectives
None.
G 13
0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $600,000 $600, 000
Land $400,000 $400, 000
Construction $4,000,000 | $4,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $600,000 $400,000 $4,000,000 | $5,000,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $600, 000 $400,000 @ $4,000,000 | $5,000,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $600,000 $400,000 $4,000,000 | $5,000,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Country Club Road

Project Code: PWSTP25

Project Priority: Priority 3 Project Type: IMPROVEMENT
Department: 9101 Status: Active
Description:

Phase I Country Club Road (Formerly MLK Way Extension) (Beyond)- From Blue Ridge Drive to
the I-81 overpass. Roadway will be 2 lanes with center turn lane, sidewalk and shared use
path.

Phase II Country Club Road (Beyond)- I-81 Bridges to East Market St. at Valley Mall. Widen
roadway to 2-lanes with turn lanes at intersections of Keezletown Rd. Install sidewalk and
shared use path.

Explanation:

Project to improve traffic flow, provide improved left turn lanes,

reduce delays, and improve transit operations. Improve drainage ditch_parallel to the
roadway. Project to be built in phases to coordinate with development and VDOT I-81 Bridge
replacement schedule. This project would achieve progress towards meeting the Sustainable

Start Date (FYE): Beyond
Completion Date (FYE): Beyond

Justifications:

Mandated

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

Transportation Targets in the City’s Environmental Action Plan approved by Council on June G 13
14, 2022. 013.1
0 13.2
Alternative: 0 13.3
Allow increased traffic to deal with delays.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $1,607,552 | $1,607,552
Land $3,208,675 | $3,208,675
Construction $14,962,386| $14,962,386
Equipment $0
Other Expenses %0
Total $0 $0 $0 $0 $0 $0 $19,778,613|$19,778,613
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $19,778,613|$19,778,613
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $19,778,613 | $19,778,613
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Linda Lane Widening

Project Code: PWSTP28
Project Priority: Priority 2
Department: 9101 Status:

Description:

Project Type: IMPROVEMENT
Active

Start Date (FYE): 2024

Completion Date (FYE): Beyond

in construction from the Quarry development.

Construct four-lane facility, including turn lanes with medians, sidewalk, shared-use path
with curb and gutter, from East Market Street to Country Club Road. Developer participation

Explanation:

Plan approved by Council on June 14, 2022.

Provide adequate access to new planned developments. This project would achieve progress
towards meeting the Sustainable Transportation Targets in the City’s Environmental Action

Alternative:

Use existing insufficient facilities.

Justifications:

Mandated

x-Remove hazards
x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
x-New service

Convenience

Other

Goals and Objectives

G 13

0 13.1

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $300,000 $300, 000
Land $500,000 $500, 000
Construction $2,000,000 | $2,000,000
Equipment $0
Other Expenses $0
Total %0 $0 $0 $0 $0 $0 $2,800,000 | $2,800,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $2,800,000 | $2,800,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $2,800,000 | $2,800,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Smithland Road

Project Code: PWSTP28A

Project Priority: Priority 2 Project Type: IMPROVEMENT Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description:

escriptio Justifications:
Realign the intersection of Smithland Road and 0ld Furnace Road to make Smithland Road the Mandated

through movement and 0ld Furnace (from the County) the stop condition. Construction a shared
use path from this intersection to connect to the existing shared use path located along
Smithland Road near Smithland Fields.

Explanation:

This intersection is currently configured so that Smithland Road (from City) has to stop and
0ld Furnace Road has the through. However, this intersection has poor sight distance due to
the curvature of the roadway and the location of the Smithland Road intersection. This
project would realign this intersection to improve safety. The shared use path would be an
extension of a current shared use path in the City that connects to Country Club Road. This
project would achieve progress towards meeting the Sustainable Transportation Targets in the
City’s Environmental Action Plan approved by Council on June 14, 2022.

Remove hazards
x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

G 13
Alternative: 0 13.1
0 13.2
Use existing insufficient facilities.

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $500,000 $500, 000
Land $1,000,000 | $1,000,000
Construction $3,000,000 | $3,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $4,500,000 | $4,500,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $4,500,000 | $4,500,000
Capital Project Fund $0
Other Revenue $0
Total %0 $0 $0 $0 $0 $0 $4,500,000 | $4,500,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Northend Greenway

Project Code: PWSTP37
Project Priority: Priority 2 Project Type: ADDITION
Department: 9101 Status: Active

Description:

Northend Greenway Phase 3: Construct the path along the south side of Mt. Clinton Pike
between Virginia Ave and the railroad tracks, and construct intersection improvements at Mt.
Clinton Pike and Virginia Ave to facilitate path connectivity through the intersection.
Construct a path crossing of the railroad tracks that is separated from the existing Mt.
Clinton Pike roadway. Would improve safety and create a continuous experience for path
users. This portion of the project is included in the Mt Clinton Pike Corridor Safety
project.

Northend Greenway Monroe Street to Downtown - Construct the path from its current location
on Monroe Street along Blacks Run to the north end of the Downtown area, most likely North
Main Street at Johnson Street.

Explanation:

Start Date (FYE): 2014
Completion Date (FYE): Beyond

Justifications:

Mandated

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service
x-New service
Convenience

Other

Goals and Objectives

The project follows the approximate trace of the former Blacks Run Greenway alignment. Phase g 1; 5
1 is complete and goes from Mt. Clinton Pike to Suter Street. Phase 2, connecting Jefferson :
Street and Monroe Street was constructed through a community effort as a stone path, and was
paved by the City. Phase 3, connecting Phase 1 across the railroad tracks to the
intersection of Mt Clinton Pike and Virginia Ave (Route.42) is necessary to fill a gap
between the end of Phase 1 and other existing pedestrian and bicycle infrastructure. The
Brookside Phase will construct the path between Jefferson St and Roberts Court, with a
connection to Drake Lane, to improve neighborhood access and continuity of the off-street
Greenway. Additional phases will construct the path to North Main Street at Johnson Street.
This project would achieve progress towards meeting the Sustainable Transportation Targets
in the City’s Environmental Action Plan approved by Council on June 14, 2022.
Alternative:
Do not complete planned project.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning| $287,018 $250, 000 $537,018
Land| $50,000 $250,000 $300, 000
Construction $5,000,000 | $5,000,000
Equipment $0
Other Expenses $0
Total| $337,018 %0 %0 $0 $0 $0 $5,500,000 | $5,837,018
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue| $168,509 $168,509
Enterprise Revenue $0
Bond Proceeds $0
Grants| $168,509 $5,500,000 | $5,668,509
Capital Project Fund $0
Other Revenue $0
Total| $337,018 %0 %o %o %0 $0 $5,500,000 | $5,837,018
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $o o $o 50 $0 $o o 0 o




Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:

Port Republic Road Sidewalk - Main Street to Crawford Avenue

Project Code: PWSTP47

Project Priority: Priority 2 Project Type: ADDITION Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description:

escriptio Justifications:
Construct a five-foot wide sidewalk on the south side of Port Republic Road between South Mandated

Main Street and Crawford Avenue. Relocate crosswalks at the intersection of Port Republic
Road and South Main Street to be perpendicular to shorten crossing distance and reduce
pedestrian/vehicle conflicts.

x-Remove hazards
Maintains service
x-Increase efficiency

Explanation:

Due to the close proximity to JMU, demand for pedestrian facilities is high along Port
Republic Road. Construction of a sidewalk on the south side of the road increases safety for
pedestrians who would otherwise walk in the road or need to cross four vehicle travel lanes
to reach a sidewalk. Pedestrians have frequently been observed walking in the street on this
arterial roadway. This project would achieve progress towards meeting the Sustainable
Transportation Targets in the City’s Environmental Action Plan approved by Council on June

Increase revenues
x-Improves service
x-New service

Convenience

Other

Goals and Objectives

14, 2022. G 13
Alternative: 0 13.1
0 13.2
None.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $450,000 $450, 000
Land $100, 000 $100, 000
Construction $2,450,000 | $2,450,000
Equipment $0
Other Expenses %0
Total $0 $0 $0 $0 $0 $0 $3,000,000 | $3,000,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $3,000,000 | $3,000,000
Capital Project Fund $0
Other Revenue $0
Total %0 $0 $0 $0 $0 $0 $3,000,000 | $3,000,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Port Republic Road - Forest Hill Road

Project Code: PWSTP50

Project Priority: Priority 2 Project Type: ADDITION Start Date (FYE): Beyond
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description:

escriptio Justifications:
Construct westbound right turn lane with 100' of storage and 100' taper at the intersection Mandated

of Port Republic Road and Forest Hill Road. Potential for funding through Smart Scale

program.

Explanation:

The Port Republic Road Safety and Operations Study evaluated the Port Republic Road corridor
and provided many recommendations for changes to improve safety and operations. Geometric
changes were recommended for this intersection to increase safety and reduce<congestion on
this high-traffic corridor.

Alternative:

Maintain existing infrastructure and lanes.

x-Remove hazards
x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

G 13

0 13.1
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $350,000 $350, 000
Land $100,000 $100,000
Construction $2,400,000 | $2,400,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $2,850,000 | $2,850,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $2,850,000 | $2,850,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $2,850,000 | $2,850,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Pedestrian Signals

Project Code: PWSTP51

Project Priority: Priority 2 Project Type: ADDITION Start Date (FYE): 2016
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: Justifications:
Continue adding audible pedestrian signals to signalized intersections (various locations) Mandated

that were not completed with the first phase of APS upgrades due to budget limitations.
Potential for VDOT funding.

Explanation:

This project will improve pedestrian safety, particularly for the visually impaired, but
also for pedestrians in general.

Alternative:

Do not complete planned project.

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service

New service
Convenience
Other

Goals and Objectives

G 13

0 13.1

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $25,000 $25,000
Construction| $445,000 $300, 000 $100,000 $845, 000
Equipment $0
Other Expenses $0
Total| $445,000 $25,000 $300,000 $0 $0 $0 $100,000 $870,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants| $445,000 $25,000 $300,000 $100,000 $870,000
Capital Project Fund $0
Other Revenue $0
Total| $445,000 $25,000 $300,000 $0 $0 $0 $100,000 $870,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:

0ld Furnace Road Sidewalk Gaps

Project Code: PWSTP52

Project Priority: Priority 2 Project Type: ADDITION Start Date (FYE): 2024
Department: 9101 Status: Active Completion Date (FYE): 2028
Description:

escriptio Justifications:
Fill sidewalk gaps between Summit Street and North 38 apartment complex sidewalk and add Mandated

bike lanes. Potential for VDOT funding.

Explanation:

This project will improve pedestrian safety, and increase walkability between a variety of
housing types and downtown. This project would achieve progress towards meeting the
Sustainable Transportation Targets in the City’s Environmental Action Plan approved by
Council on June 14, 2022.

Alternative:

Do not complete planned project.

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service

New service
Convenience
Other

Goals and Objectives

G 13

0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $75,000 $75,000
Construction $1,000,000 | $1,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $75,000 $0 $1,000,000 | $1,075,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $0
Grants $75,000 $1,000,000 | $1,075,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $75,000 $0 $1,000,000 | $1,075,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Central Avenue Sidewalk

Project Code: PWSTP53
Project Priority: Priority 2 Project Type: CONSTRUCTION Start Date (FYE): 2026
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: . .

P Justifications:
Construction of sidewalk and ADA ramps along Central Avenue between South Avenue and Laurel Mandated

Street.

Explanation:

Due to the COVID-19 Pandemic and limited school bus capacity, Harrisonburg City Schools have
begun an initiative where students within specified walking distances of schools.would be
required to walk and would not be provided a bus. This initiative would remain in place
after the pandemic due to the overall benefits to the school system. This segment of Central
is within the Keister Elementary School area and would meet this distance requirement if
sidewalks were located along this segment of Central Avenue. This project would achieve
progress towards meeting the Sustainable Transportation Targets in the City’s Environmental
Action Plan approved by Council on June 14, 2022.

Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service
x-New service
Convenience

Other

Goals and Objectives

Alternative: G7
07.1
Not require students within this neighborhood to walk to Keister due to the lack of a safe G 13
accommodation. 0 13.1
0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $70,000 $70,000
Land $50,000 $50,000
Construction $350,000 $350,000
Equipment $0
Other Expenses $0
Total $0 $0 $70,000 $50,000 $0 $0 $350,000 $470,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $70,000 $50,000 $350,000 $470,000
Enterprise Revenue %o
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $70,000 $50,000 $0 $0 $350,000 $470,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Mt. Clinton Pike Corridor Safety Project

Project Code: PWSTP56
Project Priority: Priority 2 Project Type: IMPROVEMENT
Department: 9101 Status: Active

Description:

Construct a single-lane roundabout at the Mt. Clinton Pike & Acorn Dr intersection. The
roundabout will include shared use path on all sides, with appropriate crosswalks, to
accommodate those walking or biking around the roundabout. Sidewalk will be constructed
along the north side of Mt. Clinton Pike between Acorn Drive and a sidewalk that will be
built by others along the frontage of the corner parcel at N. Main Street. Additional
sidewalk will be constructed along the east side of Acorn Dr between Mt. Clinton Pike and
existing sidewalk 450’ north of Mt. Clinton Pike. Smart Scale application

Explanation:

The Mt. Clinton Pike and Acorn Drive intersection has been identified as‘a "potential for
safety improvement" (PSI) location by VDOT, due to crashes that have occurred there. An

evaluation of the intersection shows that delay for drivers on Acorn Drive will increase
significantly if there are no changes to the intersection. A roundabout would .address the

Start Date (FYE): 2026
Completion Date (FYE): Beyond

Justifications:

Mandated

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
x-New service
Convenience

Other

Goals and Objectives

safety concern at the intersection and reduce delay for those driving through the g 1; 1
inFerse?tiop. The addit?onal sidewalks and §hared use Paths along MF. C}inton Pike avd Acgrn 0 13:2
Drive will increase options for people getting to the jobs and destinations located in this
area. This project would achieve progress towards meeting the Sustainable Transportation
Targets in the City’s Environmental Action Plan approved by Council on June 14, 2022.
Alternative:
Maintain existing infrastructure.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $1,482,000 $1,482,000
Land $1,135,000 | $1,135,000
Construction $5,841,000 | $5,841,000
Equipment $0
Other Expenses %0
Total $0 %0 %0 $0 $1,482,000 $0 $6,976,000 | $8,458,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $o
Enterprise Revenue $0
Bond Proceeds $0
Grants $1,482,000 $6,976,000 | $8,458,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $1,482,000 $0 $6,976,000 | $8,458,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f$0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Solar Implementation Plan
PWSTP57

Project Priority: Priority 3

Department:

Description:

9101

Project Type: IMPROVEMENT

Status:

Active

Start Date (FYE): 2024
Completion Date (FYE): Beyond

Construct PV solar systems on City Municipal and School facilities. Locations include Turner
Pavillion, Transfer Center, Central Stores, Lucy F. Simms Center, City Hall.

Explanation:

Construct PV solar systems on City facilities based on Solar Implementation Plan. This
project would achieve progress towards the goal of reducing greenhouse gas emissions
identified in the City’s Environmental Action Plan approved by Council.

Alternative:

Not construct solar systems.

Justifications:

Mandated

Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
Improves service

New service
Convenience

Other

Goals and Objectives

G 11

0 11.1

0 11.2

0 14.5
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning| $60,000 $60,000
Land $0
Construction $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000
Equipment $0
Other Expenses $0
Total| $60,000 $200,000 $200,000 $200,000 $200,000 $200,000 $0 $1,060,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue| $60,000 $82,130 $200,000 $200,000 $200,000 $200,000 $942,130
Enterprise Revenue $0
Bond Proceeds $0
Grants $117,870 $117,870
Capital Project Fund $0
Other Revenue $0
Total| $60,000 $200,000 $200,000 $200,000 $200,000 $200,000 $0 $1,060,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Building Energy Audits

Project Code: PWSTP62
Project Priority: Priority 2 Project Type: RENOVATION Start Date (FYE): 2024
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: . s .

P Justifications:
Conduct energy audits on municipal buildings to provide energy savings recommendations. Mandated

Explanation:

The purpose of this audit is to provide energy savings recommendations for municipal
buildings within the City of Harrisonburg. The energy audits will create a baseline of
existing building systems and identify no cost or low-cost changes as well as identify
larger projects that could reduce building energy use. Funding would provide audits for
approximately 5 buildings of the 37 total. This project would achieve progress towards the
goal of reducing greenhouse gas emissions identified in the City’s Environmental Action Plan
approved by Council.

Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Goals and Objectives

Alternative:
Not perform audits and have higher building energy use. G 11
0 11.1
0 11.2
0 11.7
0 14.5
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $560,000
Land $0
Construction $0
Equipment $0
Other Expenses $0
Total| $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $80,000 $560,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $80, 000 $80,000 $80,000 $80,000 $80,000 $80,000 $480,000
Enterprise Revenue $0
Bond Proceeds %o
Grants $0
Capital Project Fund $0
Other Revenue $0
Total| $80,000 $80,000 $80,000 $30,000 $30,000 $30,000 $0 $480,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Bluestone Town Center (City Required Improvements)

Project Code: PWSTP63
Project Priority: Priority 2 Project Type: CONSTRUCTION Start Date (FYE): 2025
Department: 9101 Status: Active Completion Date (FYE): 2029
Description: . .

P Justifications:
The improvements described have been agreed to with the Bluestone Town Center development Mandated

through a Street Improvement Agreement, which is referenced in the rezoning proffers. Those
improvements include the following items.

- Erickson Avenue (FY28) - Widen to include 2 (5') bike lanes, 2 through lanes, 1 left turn
lane, 1 right turn lane and sidewalk. City will be responsible for 10% of the improvement
costs.

- Erickson Avenue / Walmart Entrance (FY28)- Install a new traffic signal. City will be
responsible for 80% of the signal installation costs.

- Erickson Avenue / Rockingham Family Physicians (RFP) (FY28) - Per agreements in place from
previous right of way negotiations associated with the Erickson/Stone Spring project, the

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

City will be responsible for construction a new entrance into RFP off of the new subdivision [ g 13
street constructed as part of Bluestone Town Center. City will ‘be responsible for 100% of 0 13.1
the entrance construction cost. 0 13.2
- Hidden Creek Lane (FY26)- Construction of sidewalk along the southern side of Hidden Creek
Lane from the Food Lion shopping center to the existing sidewalk near High Street. City will
be responsible for 50% of the sidewalk construction cost.
Explanation:
These improvements were determined to be necessary following the completion of a Traffic
Impact Analysis, which was performed as part of the rezoning process. In order to mitigate
the determined impacts on existing City streets, the developer proffered these improvements
and terms, which were accepted with the approval for the rezoning.
Alternative:
None.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $25,000 $750, 000 $775,000
Equipment $0
Other Expenses $0
Total $0 $0 $25,000 $0 $750,000 $0 $0 $775,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $25,000 $750,000 $775,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $25,000 $0 $750,000 $0 $0 $775,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital 59 $0
Offsets $0




$0

$0

$0

$0

$o

$0

$0

$e|
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 2

Department: 9101

Description:

Linda Lane & Burgess Road Corridor Study
PWSTP64

Project Type: IMPROVEMENT

Status:

Active

Start Date (FYE): 2025
Completion Date (FYE): 2025

The Linda Lane and Burgess Road corridor is a vital connection between East Market Street,
I-81 Exit 247, Country Club Road, Evelyn Byrd Avenue, and multiple commercial businesses.
Over time the corridor has seen increased traffic without any changes in access management
or intersections, other than the installation of an additional traffic signal. This corridor
study will evaluate the corridor spanning from Evelyn Byrd Avenue to Country Club Road and
would look at possible intersections modifications, access management strategies, future
developments and their impact on the corridor, and strategies to improve bicycle and
pedestrian connectivity. The goal of this study is to provide potential projects that
address these concerns, and the City would then seek grant funding for these projects.

Explanation:

With the growth of this corridor and surrounding development, and the increasingly
competitive transportation grant programs, this study would allow the City to better plan

Justifications:

Mandated

x-Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

for grant applications that would address the noted concerns of this corridor. g 1; 1
Alternative: 0 13.2
None.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $100,000 $100, 000
Land $0
Construction $0
Equipment $0
Other Expenses $0
Total f0 $100,000 $0 $0 $0 $0 $0 $100,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $100, 000 $100,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $100,000 $0 $0 $0 $0 $0 $100,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Erickson Avenue & Mosby Road Corridor Study

Project Code: PWSTP65
Project Priority: Priority 2 Project Type: DEVELOPMENT Start Date (FYE): 2025
Department: 9101 Status: Active Completion Date (FYE): 2025
Description: . .

P Justifications:
The Erickson Avenue and Mosby Road areas are beginning to see increases in new development Mandated

and with this development new vehicle trips are being added to these roadways and
surrounding roadways. This study would review the area bounded by Mosby Road to to south,
Pear Street and High Street to the south and west, Erickson Avenue to the north, and South
Main Street to the east. The study would review the existing condition of all roadways and
associated intersections, project growth out to a design year, determine which roadway
segments or intersections are in need of improvement based on these projections, and finally
provide recommendations for improvements. In addition to reviewing existing roadways. and
intersections, this study would provide recommendations on additional connection points
and/or new roadways within the study area, that may provide benefits to the area. This study
would also take into consideration any/all bicycle and pedestrian needs<that would need to
be accommodated.

Explanation:

Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Goals and Objectives

G 13
As development occurs in this region, Public Works felt that developing this corridor study 8 1;';
would better help plan the growth to ensure that we viewed the entire area as a collective :
unit, rather than taking a piece milled approach. In addition, with the recent rezoning on a
parcel along Mosby Road, the developer proffered a contribution of $25,000 for this study.
Alternative:
None.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $125,000 $125, 000
Land $0
Construction $0
Equipment $0
Other Expenses $0
Total $0 $125,000 $0 $0 $0 $0 $0 $125,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $100, 000 $100, 000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $25,000 $25,000
Total $0 $125,000 $0 $0 $0 $0 $0 $125,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 3

Reservoir to Kiwanis Park Path
PWSTP66

Project Type: ADDITION

Start Date (FYE): 2025

Department: 9101 Status: Active Completion Date (FYE): 2027
Description: Justifications:
Construct a 10' wide asphalt shared use path from end of Norwood Street to Kiwanis Park. Mandated
Explanation: Remove.hazards‘
Maintains service
This segment of SUP would provide an all weather bicycle and pedestrian connection to<the ;;i::;i:sie32§3:iency
Norwood/Kenmore/Franklin Street neighborhood to both Kiwanis Park and Spotswood Elementary .
School. x-Improves service
New service
Alternative: Convenience
Other
None.
Goals and Objectives
G 13
0 13.1
0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $150,000 $150,000
Equipment $0
Other Expenses $0
Total $0 $150, 000 $0 $0 $0 $0 $0 $150, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds %o
Grants $150,000 $150,000
Capital Project Fund $0
Other Revenue $0
Total $0 $150, 000 %0 %0 $0 $0 $0 $150, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 %0 %0 %0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Franklin Street Sidewalk

Project Code: PWSTP67
Project Priority: Priority 2 Project Type: ADDITION Start Date (FYE): 2028
Department: 9101 Status: Active Completion Date (FYE): Beyond
Description: . .

P Justifications:
Construct a 5' wide concrete sidewalk along Franklin Street from the dead end to Reservoir Mandated

Street and along Reservoir Street to Hawkins Street.

Explanation:

This sidewalk would provide a safe, off road pedestrian facility for the neighborhood to
access parks, schools, and commercial areas along Reservoir Street. In addition the rezoned
property located between the dead end of Franklin Street and East Market Street will provide

x-Remove hazards
Maintains service
Increase efficiency
Increase revenues
x-Improves service
x-New service

additional sidewalks within their development. ngZinience
Alternative:
None. Goals and Objectives
G 13
0 13.1
0 13.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $300,000 $300, 000
Land $500,000 $500, 000
Construction $1,250,000 | $1,250,000
Equipment $0
Other Expenses $0
Total %0 $0 $0 $0 $0 $300,000 $1,750,000 | $2,050,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $60,000 $350,000 $410,000
Enterprise Revenue %0
Bond Proceeds $0
Grants $240,000 $1,400,000 | $1,640,000
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $300,000 $1,750,000 | $2,050,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Heritage Oaks Golf Course - Bridge Replacement

Project Code: P&R 27-2
Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2025
Department: 730271 Status: Active Completion Date (FYE): Future
Description: . .

P Justifications:
The golf course cart bridges at Heritage Oaks were built during original construction in Mandated

2000-2001. They were built with a wooden pole and wooden top decking design not in
compliance with current engineering and building codes for either weight bearing or flood
loading.

In the last two decades they have been displaced from their positions from flooding rain
events multiple times. The bridges scheduled for replacement were displaced twice during the
heavy rains of 2018.

Explanation:

Significant wear and tear resulted to the extent that the bridges cannot be repaired to
provide safe passage by golfers. As we replace these structures they will be designed and
constructed to meet current standards and applicable codes.

x-Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 12
The new design developed by Monteverde Engineering incorporates a steel girder structure 012.1
ensconced in anchored, concrete abutments, and topped with pressure treated decking and 8 1;'2
rails designed to withstand flooding loads and light vehicular traffic that travels the golf '
course paths.
Alternative:
Do nothing.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $95, 000 $250,000 $345,000
Equipment $0
Other Expenses $0
Total $0 $95,000 $0 $0 $0 $0 $250,000 $345,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $95, 000 $250,000 $345,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $95,000 $0 $0 $0 $0 $250, 000 $345,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Westover Pool Olympic Dome

Project Code: P&R 24-3

Project Priority: Priority 3 Project Type: IMPROVEMENT Start Date (FYE): 2026
Department: 710771 Status: Active Completion Date (FYE): 2026
Description: Justifications:
Addition of indoor space from October through April of each year at Westover Pool. Mandated
Explanation: Remove hazards

Maintains service
Increase efficiency
Increase revenues
Improves service
New service

Currently, a lot of user groups try to use the Westover Pool which causes programs to fill

up and develop waiting lists. In the winter, with an increased demand for practice_times for
swim teams, and swim lessons that often fill up, more space could be utilized to.fit in more
time for each group. A pool dome over the Olympic Pool at Westover would open up more space

for programs such as swim lessons and more space for high school and local swim teams to ngZinience
practice. In addition, more rec swim time could be added with additional space. Adding more
available space to the Olympic Pool would set up Westover Pool with adequate space for the
foreseeable future. Goals and Objectives
Alternative:
G 12
Not expanding space for any of the above initiatives listed. 012.1
0 12.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $475, 000 $475, 000
Other Expenses $0
Total $0 $0 $475,000 $0 $0 $0 $0 $475, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $475, 000 $475,000
Enterprise Revenue $0
Bond Proceeds %0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $475,000 $0 $0 $0 $0 $475,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 %0 $0 $0 $0 $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title: Westover Pool Jr. Olympic Dome Replacement
Project Code: P&R 24-6

Project Priority: Priority 2 Project Type: REPLACEMENT
Department: 710771 Status: Active
Description:

Start Date (FYE): 2025
Completion Date (FYE): 2025

Replace existing dome structure and air lock entrances at Westover Pool.

Explanation:

The current dome was installed in 1990 and after over 30 years of wear and tear from
operations, it has sustained some significant staining as well as damage to the plastic
material. The current air lock entrance has been repaired numerous times but those repairs
are holding for shorter periods of time with less efficiency. There are now tears in the
structure that are visible to the outside.

Alternative:

Continue operation until the current dome is no longer structurally viable. If the dome
fails, all winter operations will halt at that time.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Prior

2025

2026

2027

2028

2029

Justifications:

Mandated

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

[eNeoNeNn!
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Future Total

$395,000

$0
$0
$0
$395,000
$0

$0

$395, 000

$0

$0

$0

$0

$0 $395,000

Prior

2025

2026

2027

2028

2029

Future Total

$395,000

$395, 000
$0
%0
$0
$0
$0

$0

$395,000

%0

%0

$0

$0

$0 $395, 000

Prior

2025

2026

2027

2028

2029

Future Total

$0
$0
$0
$0

$0

%0

%0

%0

$0

$0

%0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Simms HVAC Replacement

Project Code: P&R 24-4

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2027
Department: 710671 Status: Active Completion Date (FYE): 2027
Description: Justifications:
This project would be a replacement of the outdated Boiler system at the Lucy Simms Center. Mandated
Explanation: Remove hazards

x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
x-Convenience

Alternative: Other

Replacement of the Simms Boiler, Air Chiller, and outdated system that does not adequately
supply the current building with the correct amount of air circulation, heating or _cooling.
The outdated system in the building needs replacement with today's standard of HVAC system
that is much more efficient.

Maintain current operations. Goals and Objectives

G 12

0 12.1

0 12.2

0 12.4
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $975,000 $975, 000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $975,000 $0 $0 $0 $975, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $975,000 $975,000
Enterprise Revenue $0
Bond Proceeds %o
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $975,000 $0 $0 $0 $975, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: CAC Traffic Calming and Parking Lot Repaving

Project Code: P&R 24-7
Project Priority: Priority 3 Project Type: IMPROVEMENT Start Date (FYE): 2028
Department: 710471 Status: Active Completion Date (FYE): 2028
Description: . .

P Justifications:
Traffic calming measures at the Community Activities Center to reduce cut-through traffic, Mandated

improve traffic flow/safety, and add a drop off/unloading zone. The project would also
include repaving of the main parking lot.

Explanation:

The driveways entering and exiting the CAC are used as a "road" or short-cut to circumvent
the traffic signal at Route 33 and Dogwood Drive. After a review by Public Works, it was
determined that a new traffic flow pattern would minimize the cut-through traffic creating a
safer environment for users of the CAC. This new traffic pattern would include traffic
calming measures, better define entrances and exits, and create a designated drop off/pick
up and unloading zone.

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
x-Convenience

Other

Goals and Objectives

Alternative:
G 12
Do nothing. 0 12.1
0 12.2
0 12.3
0 12.4
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $488,000 $488,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $488,000 $0 $0 $488,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $488,000 $488,000
Enterprise Revenue $0
Bond Proceeds %0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $0 $0 $0 $488,000 $0 $0 $488,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Park Parking Lot Renovations

Project Code: P&R 24-9
Project Priority: Priority 2 Project Type: RENOVATION Start Date (FYE): 2025
Department: 710271 Status: Active Completion Date (FYE): 2029
Description: . .

P Justifications:
This project is a deferred maintenance plan to renovate all of our parking lots in our Parks | mandated

and Recreation Department, both in parks and at our facilities.
The order of replacement will start as follows:

Westover Park (CAC / Westover Pool Lot) '25
Smithland Athletic Complex' 26

Simms Center '27

Purcell Park (Monument Side) '28

Hillandale Park '29

Explanation:

The parking lots in our City of Harrisonburg's Parks and Recreation Department have been

Remove hazards
Maintains service
Increase efficiency
Increase revenues
Improves service
New service
Convenience

Other

Goals and Objectives

deteriorating for years. Many of the lots are falling into disrepair and are/cracking more G 12
and more each year. This starts the process, one parking area per year for the next 10 or 15 8 1;';
years. '
Alternative:
If we do nothing, the parking lots will continue to deteriorate.and fall into further
disrepair.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $175, 000 $235,000 $145,000 $250,000 $145,000 $950,000
Equipment $0
Other Expenses $0
Total $0 $175,000 $235,000 $145,000 $250,000 $145,000 $0 $950,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $175,000 $235,000 $145,000 $145,000 $145,000 $845,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $175,000 $235,000 $145,000 $145,000 $145,000 $0 $845,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Park Restroom Replacements

Project Code: P&R 24-8

Project Priority: Priority 2 Project Type: REPLACEMENT
Department: 710271 Status: Active
Description:

This project is a deferred maintenance plan to replace all of our restrooms in the current
City of Harrisonburg Park System.

The order of replacement is as follows:

Morrison Park '25
Riven Rock' 26
Westover Park '27
Westover Park '28
Hillandale Park '29

Explanation:

The outdoor park restrooms in the City of Harrisonburg's Parks and Recreation Department
have been deteriorating for years. Many of the Park restrooms are outdated, falling into
disrepair, and are not able to stay open through the winter months. The biggest request we
get from residents in the Parks and Recreation Department is to repair restrooms and make
them useable year round. This starts that process, one restroom a year for the next 10-15
years.

The restrooms requested are the prototype that are now being installed at Smithland Sports
Complex, and to a smaller extent at Thomas Harrison Middle School. We will use the same
restroom throughout the park system.

Alternative:

If we do nothing, the restrooms become more and more dilapidated and older.

Start Date (FYE): 2025
Completion Date (FYE): 2029

Justifications:

Mandated

x-Remove hazards
Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
x-New service
x-Convenience

Other

Goals and Objectives

[eNeoNeNn!
R R R R
NNNN
AN R

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0

Land $0

Construction $425,000 $425,000 $425,000 $425,000 $425,000 $2,125,000
Equipment $0

Other Expenses $0

Total f0 $425,000 $425,000 $425,000 $425,000 $425,000 $o $2,125,000

Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $425, 000 $425,000 $425,000 $425,000 $425,000 $2,125,000
Enterprise Revenue $0
Bond Proceeds $0

Grants $0

Capital Project Fund $0
Other Revenue $0

Total $0 $425,000 $425,000 $425,000 $425,000 $425,000 $0 $2,125,000

Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0

Operating $0

Capital $0

Offsets $0

Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Westover Skate Park Phase B

Project Code: P&R 22-4

Project Priority: Priority 3 Project Type: REBUILD Start Date (FYE): 2027
Department: 710271 Status: Active Completion Date (FYE): 2027
Description: Justifications:
This would be the project that completes Phase B of the ARPA project. Mandated
Explanation: Remove hazards

X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

ARPA funding was used to start the renovation of the current skatepark at Westover Park. The
initial funding was good enough to cover about 8,000 square feet of the 14,000 square feet
that is available for construction. To finish Phase B, which would complete the entire
14,000 square foot area, the skatepark needed to be split into phases. Phase B.was requested
by City Council to be included in the CIP.

Alternative:

. . . Goals and Objectives
This would make the skatepark have the same footprint as before the renovation to concrete

was started. Without completing this phase, the park would remain much smaller than prior to
the renovation with ARPA funds.

G 3
0 3.1
G 12
0 12.1
0 12.2
0 12.4
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $450,000 $450,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $450,000 $0 $0 $0 $450,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $450, 000 $450,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $450,000 $0 $0 $0 $450,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Smithland Athletic Complex Phase 2 Development

Project Code: P&R 24-5
Project Priority: Priority 2 Project Type: DEVELOPMENT Start Date (FYE): 2024
Department: 910771 Status: Active Completion Date (FYE): 2028
Description: . .

P Justifications:
The Comprehensive Master Plan for Parks and Recreation completed in 2003 and updated in Mandated

2013, recommends that the Smithland Road Property be fully developed per the Smithland Road
Park Master Plan, completed in 2004.

Explanation:

Previous funding included completing the current side of Smithland currently undergoing
renovations. Funding provided field lighting on Pads 1, 2, and 3. The project also
constructed an additional restroom facility near the football field.

Funding in 2028 would include funding for creation of Pad 5, Renovation_.of Pad 4, irrigation
install on both pads, and permanent restrooms on side 2 of the Smithland Sports Complex.
This also constructs an entry road, parking along Pad 4 and Pad 5.

Remove hazards
Maintains service
x-Increase efficiency
X-Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

Additionally, the master plan recently completed for Purcell Park calls for _the relocation g 1; 1
of the athletic fields that continue to be negatively impacted by flooding. This impact '
. . : . . 0 12.2
effects our local sports organizations by having to cancel activities for multiple days. 0 12.3
This further moves the Smithland Sports Complex towards that goal. o 12'4
Alternative:
None. As programs continue to grow, Parks and Recreation programs and. leagues are stuck at
current capacity because a lack of field space and lighted fields in the city. Currently,
many youth programs must place kids on waiting lists to play youth sports and adult leagues
are capped because of a lack of space. As programs continue to grow, the lack of an adequate
place to play hinders our abilities as a’'community to provide an outlet for children and
adults to play sports in our city.
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $6,500,000 $6,500,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $6,500,000 $0 $0 $6,500,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $o
Bond Proceeds $6,500,000 $6,500,000
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $6,500,000 $0 $0 $6,500,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Elizabeth Street Deck

Project Code: DP20071

Project Priority: Priority 2 Project Type: ADDITION & REPLACEMENT Start Date (FYE): Beyond
Department: 810921 Status: Active Completion Date (FYE): Beyond
Description: Justifications:
Replace Elizabeth Street Parking Deck with a minimum 500 space facility and to consider Mandated

multi-use structure.

Explanation:

Elizabeth Street Parking Deck is approximately 50 years old and nearing the end of dts
useful service life.

Alternative:

Continue utilizing general fund revenue to maintain existing Elizabeth Street Deck.

Consider replacement as part of a PPEA or public private partnership opportunity.

Remove hazards
X-Maintains service
x-Increase efficiency
X-Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 18

0 18.1

0 18.2
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $1,000,000 | $1,000,000
Land $0
Construction $14,000,000| $14,000,000
Equipment $0
Other Expenses $0

Total $0 $0 $0 $0 $0 $0 $15,000,000 | $15,000,000

Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $15,000,000| $15,000,000

Grants $0

Capital Project Fund $0
Other Revenue $0

Total $0 $0 $0 $0 $0 $0 $15,000,000 | $15,000, 000

Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0

Operating $0

Capital $0

Offsets $0

Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Water Street Parking Deck

Project Code: DP20073

Project Priority: Priority 2 Project Type: ADDITION & REPLACEMENT
Department: 810921 Status: Active

Description:

Replace Water Street Parking Deck with a minimum 500 space facility and to consider multi-
use structure.

Explanation:

Water Street Parking Deck is approximately 50 years old and nearing the end of its useful
service life.

Alternative:

Continue utilizing general fund revenue to maintain existing Water Street Deck.

Consider replacement as part of a PPEA or public private partnership opportunity.

Start Date (FYE): Beyond
Completion Date (FYE): Beyond

Justifications:

Mandated

Remove hazards
x-Maintains service
x-Increase efficiency
X-Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

Consider alternative locations to replace the Water Street Parking Deck. G 18
0 18.1
0 18.2

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $1,000,000 | $1,000,000
Land $0
Construction $14,000,000| $14,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $15,000,000 | $15,000,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $15,000,000| $15,000,000
Grants $0
Capital Project Fund $0
Other Revenue $0
Total $0 $0 $0 $0 $0 $0 $15,000,000 | $15,000, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Public Safety Building Parking Deck

Project Code: DP20076

Project Priority: Priority 3 Project Type: NEW Start Date (FYE): Beyond
Department: 810921 Status: Active Completion Date (FYE): Beyond
Description:

escriptio Justifications:
Construct a new Public Safety Building parking deck in the location of the existing Public Mandated

Safety Building parking lot. Parking deck would be provide 150 public safety spaces and 150
public spaces.

Explanation:

Security is an important aspect of any public safety building and providing separated secure
parking facilities for both public safety vehicles, as well as public safety employee
vehicles is important. This project would construct a new parking deck that would both
accommodate a secure levels for Public Safety staff usage, as well parking<levels that would
be open to the general public.

x-Remove hazards
x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

New service
Convenience

Other

Goals and Objectives

Alternative:
None. G 18
0 18.1
0 18.2

Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $1,000,000 | $1,000,000
Land $0
Construction $8,000,000 | $8,000,000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $0 $9,000,000 | $9,000,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $0
Enterprise Revenue $0
Bond Proceeds $9,000,000 | $9,000,000
Grants $o
Capital Project Fund $0
Other Revenue $0
Total %0 $0 $0 $0 $0 $0 $9,000,000 | $9,000,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total $0 $0 %0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Boiler Replacement at Harrisonburg High School

Project Code: HCPS824

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2029
Department: 1311 Status: Active Completion Date (FYE): 2029
Description: Justifications:
Replace boilers at Harrisonburg High School. Mandated
Explanation: Remove hazards

x-Maintains service
x-Increase efficiency
Increase revenues

The boilers are at the end of their life cycle.

Alternative: x-Improves service
New service
Continue to maintain and repair boilers as needed. Convenience
Other

Goals and Objectives

G7
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $533,975 $533,975
Other Expenses $0
Total $0 $0 $0 $0 $0 $533,975 $0 $533,975
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $533,975 $533,975
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $0 $0 $0 $0 $533,975 $0 $533,975
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $o $0
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Capital Improvement Program

FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 2

Department: 1311

Description:

Enhancements to Harrisonburg High School
HCPS924

Project Type: RENOVATION

Status:

Active

Start Date (FYE): 2025
Completion Date (FYE): 2026

Enhancements and repairs to Harrisonburg High School.

Explanation:

Enhance Harrisonburg High school accommodate the current and future educational needs<of our
students as well as enhance their educational experiences. Classroom renovations to’prepare
students for the future as well as the creation of a dance studio with a dressing room.
Renovation plans are subject to change as we begin the development process. The design will
evaluate appropriate sustainability and energy efficiency measures.

Alternative:

Continue current operations.

Expenditures:
Planning
Land
Construction
Equipment
Other Expenses
Total

Funding Sources:
General Revenue
Enterprise Revenue
Bond Proceeds
Grants
Capital Project Fund
Other Revenue
Total

Operating Impacts:
Personnel
Operating
Capital
Offsets
Total

Prior

2025

2026

2027

2028

2029

Justifications:

Mandated

Remove hazards
X-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G 7

Future Total

$1,500,000

$0
$0
$1,500,000
$0
$0

$0

$1,500,000

$0

$0

$0

$0

$0 $1,500,000

Prior

2025

2026

2027

2028

2029

Future Total

$1,500,000

$1,500,000
$0
$0
$0
$0
$0

$0

$1,500,000

%0

%0

$0

$0

$0 $1,500,000

Prior

2025

2026

2027

2028

2029

Future Total

$0
$0
$0
$0

$0

%0

%0

%0

$0

$0

%0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Roof Repair/Replacement at Harrisonburg High School (Library)

Project Code: HCPS1124

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2025
Department: 1311 Status: Active Completion Date (FYE): 2025
Description: Justifications:
Replace the library roof section at Harrisonburg High School. Mandated
Explanation: x-Remove hazards

x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service

The library roof section must be replaced to prevent any future damage. The warranty expired
in February 2020.

Alternative: New service
Convenience
Make repairs as needed. Other

Goals and Objectives

G7
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $50,000 $50,000
Equipment $0
Other Expenses $0
Total $0 $50,000 $0 $0 $0 $0 $0 $50,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $50, 000 $50,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $50,000 $0 $0 $0 $0 $0 $50,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Roof Section Repair/Replacement at Harrisonburg High School

Project Code: HCPS1024

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2029
Department: 1311 Status: Active Completion Date (FYE): 2029
Description: Justifications:
Replace a roof section at Harrisonburg High School. Mandated
Explanation: x-Remove hazards

x-Maintains service
x-Increase efficiency
Increase revenues
x-Improves service
New service

Alternative: Convenience
Other

We must evaluate and replace roof sections in a proactive manner. We will identify the next
roof section to be replaced during our next roof evaluation. The warrant expired in' February
2020.

Make repairs as needed.

Goals and Objectives

G7
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $100,000 $100, 000
Equipment $0
Other Expenses $0
Total $0 $0 $0 $0 $0 $100,000 $0 $100,000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $100, 000 $100,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $0 $0 $0 $0 $100,000 $0 $100,000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Removal of Mobile Units at Harrisonburg High School

Project Code: HCPS4025

Project Priority: Priority 2 Project Type: RENOVATION Start Date (FYE): 2026
Department: 1311 Status: Active Completion Date (FYE): 2026
Description: Justifications:
Removal of mobile units at Harrisonburg High School Mandated
Explanation: Remove hazards

Maintains service
Increase efficiency
Increase revenues
Improves service
New service

Alternative: Convenience
x-0ther

Removal of mobile units at Harrisonburg High School that are no longer needed once Rocktown
High School is in operation and not needed for the operation of other programs in
Harrisonburg City Public Schools.

Continue paying the monthly lease for mobile units.

Goals and Objectives

G7
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $0
Equipment $0
Other Expenses $103,875 $103,875
Total $0 $0 $103,875 $0 $0 $0 $0 $103,875
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $103,875 $103,875
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $0 $103,875 $0 $0 $0 $0 $103,875
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title:
Project Code:

Project Priority: Priority 2

Department: 1311

Description:

Parking Lot Resurface at Harrisonburg High School
HCPS1224

Project Type: REPLACEMENT

Status:

Active

Start Date (FYE): 2026

Resurface the parking lot at Harrisonburg High School.

Explanation:

The parking lot at Harrisonburg High School needs to be resurfaced to extend the useful life
of the parking lot and prevent costly repairs.

Alternative:

Continue filling cracks in the pavement and make repairs as necessary to the asphalt.

Completion Date (FYE): 2026

Justifications:

Mandated

Remove hazards
X-Maintains service
Increase efficiency
Increase revenues
x-Improves service
New service
Convenience

Other

Goals and Objectives

G7
Expenditures: Prior 2025 2026 2027 2028 2029 Future Total
Planning $0
Land $0
Construction $500, 000 $500, 000
Equipment $0
Other Expenses $0
Total $0 $0 $500,000 $0 $0 $0 $0 $500, 000
Funding Sources: Prior 2025 2026 2027 2028 2029 Future Total
General Revenue $500, 000 $500,000
Enterprise Revenue $0
Bond Proceeds $0
Grants $0
Capital Project Fund $0
Other Revenue $0
Total f0 $0 $500,000 $0 $0 $0 $0 $500, 000
Operating Impacts: Prior 2025 2026 2027 2028 2029 Future Total
Personnel $0
Operating $0
Capital $0
Offsets $0
Total f0 $0 $0 $0 $0 $0 $0 $0
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Capital Improvement Program
FY2025 thru FY2029
Project Request Form

Project Title: Parking Lot Resurface at Keister Elementary School

Project Code: HCPS1424

Project Priority: Priority 2 Project Type: REPLACEMENT Start Date (FYE): 2026
Department: 1311 Status: Active Completion Date (FYE): 2026
Descript