City of Harrisonburg

Meeting Agenda - Final

City Hall
409 South Main Street
Harrisonburg, VA 22801

Emergency Communications Center Administrative Board

Thursday, January 22, 2026 9:00 AM

Public Safety Building 5th floor

1. Call To Order

2. Approval of Minutes

2.a. September 2025 Draft Minutes

Attachments:

September 2025 Admin Board Meeting Minutes Draft

January 22, 2026 final minutes

Attachments:

3. Financial Report

January 2026 Minutes

* Audit Report
« State of Current Budget
* Possible FY26 Purchases
1. Tahoes
2. Mt. Clinton Pike Property
» Overview of FY27 Proposed Budget

4. Unfinished Business

5. New Business

* JMU Phones
+ JMU MOUs
* Road Repairs
* DSS App
* Training Program Update
* Hiring / Recruitment
1. Open positions
2. DDoT
3.Resignation
» Backup ECC site project
» Symphony console upgrade at ECC
+ CommandNet installation
* Renovations at ECC
+ Jail BDA
* Microwave Project
» CAD Migration Closeout

* SAW/Hardy County MOUs

* New RFP / contract for continued temporary staffing support
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Emergency Communications Center Meeting Agenda - Final January 22, 2026
Administrative Board

6. Announcements

» Overview of December 1 and January 6 advisory board meetings

7. Closed Session (if needed)
8. Adjournment
Notice to Public
Residents/Media will be able to attend the meeting.

There is no public comment during this meeting.
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