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City of Harrisonburg
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Low-Income Workers



Report Outline



Organizational Background



Founded:

Mission:

Unique position:

About Us



Over 60% of households in the City of Harrisonburg are living 

below the ALICE Threshold

Transportation costs take up more than 30% of the household 

budget for Virginia residents

Limited public transit options result in the need for a personal 

vehicle

Community Need



Client Eligibility



Programs & Services



2021 Year-End Figures

218

626

66%
single parent 

households

66%



City of Harrisonburg Funding Support



City of Harrisonburg Funding Support

Project Title: 

Project Description:

Project Title:

Project Description:

Project Title:

Project Description:



Community Contributions

Community Development Block Grant - I

Community Development Block Grant - II

Measuring
Progress



Community Contributions Program



31

Community Contributions Program 
Client Demographics

58%

Average age:

Minimum age:

Maximum age:



61

Community Contributions Program
Transportation Services

1
Car Payment

4
Vehicles 
Awarded

8
Gas Cards

9
Driving & Vehicle

Fees

9
Auto Insurance 

Premiums

24
Vehicle Repairs

6
Uber/Lyft passes



Community Development Block Grant



657

Community Development Block Grants: I & II
Client Demographics

Average age:

Minimum age:

Maximum age:

78%



Client Employment Destinations 

Harrisonburg

68%

Rockingham

24%

Augusta

6%

Client Employment by Locality

0 1 2 3 4

Retail 

Healthcare 

Food Service 

Food Processing 

Hospitality 

Warehousing 

Packaging 

Construction 

Advanced Manufacturing 

Client Employment by Industry



Client Outcomes & Next Steps



Job Retention & Advancement: 

Youth Outcomes:

Health Outcomes:

Household Stability Outcomes:

Financial Stability:

"Way to Go enabled us to 

continue providing for our 

kids by ensuring work 

transportation. We had two 

workers with different 

shifts, commuting 40 

minutes each way, trying to 

make schedules work with 

one functional vehicle."

Client Outcomes



Next Steps



Way to Go


