
 
 
TO: Ande Banks, City Manager 
FROM: Paul Helmuth, Deputy Emergency Coordinator 
DATE: 11/03/2025 
RE:  Adopting Emergency Operations Plan 
 
Summary:   Adoption of the City/County/JMU Joint Emergency Operations Plan, 2025 
 
Background:     n/a 
 
Key Issues: n/a 
 
Environmental Impact:  n/a 
 
Fiscal Impact:  n/a 
 
Prior Actions: October 2021 – adopted the City/County Joint Emergency Operations Plan, 2021  
 
Alternatives: (a) 
  (b); or 
  (c)  
 
Community Engagement: n/a 
 
Recommendation:   That the council approve the updated joint Emergency Operations Plan 
 
 
Attachments: PowerPoint Presentation, Sample Resolution, Emergency Operations Plan  
  
 
 
Review:  
The initiating Department Director will place in Legistar, in sequence of transmittal, the names of each 
department that must initial their review in order for this item to be placed on the City Council agenda. 
The completion of review only addresses the readiness of the issue for Council consideration. This does 
not address the recommendation for approval or denial of the issue.  
 

### 


