
Grant Proposal  

for Edward Byrne Memorial 

Justice Assistance Grant   
FY 2015 

Harrisonburg Police Department 



Project Summary 

 Repeating JAG grant from the #1 granting 

organization for Law Enforcement 

 2015 authorized amount of funding for 

Harrisonburg is $13,315 

 Application requirement for 30-day public 

review period. 

 Grant information is on police website 



Project Proposal 

 Two 57-inch 

MondoPad 

computers 

 One mobile cart, 

one hard-mounted 

 Apple TV and iPad 

for mobility and 

connectivity 
 



Benefits 

 Ability to present, annotate and collaborate with 

other participants in the room and off-site 

 

 Can be controlled by and shared with other 

tablets, smartphones, and similar devices 

 

 Would allow conferencing with existing EOC and 

HFD Mondopads 



Objectives 

 To increase the ability to provide training, 

conferencing and Meetings without being tied 

down to rooms with existing equipment 

 

 Ability to connect to a Command Center or 

Emergency Operations Center from anywhere 

in the building 



Patrol Briefing 

Hard-mount to replace existing TV connected to 

laptop/projector. 



Objectives 

 Increased ability for GeoPolicing review of 

maps, hotspot layers, and development of 

strategic plans, and to hold community 

meetings 

 Increased ability to live-share images, 

operations plans, web-based programs 

and interactive maps 



Mobile Cart System 

As seen with HFD Unit Small Conference Room 



Project Timetable 

 This should be a quick implimentation, requiring 

only purchase of items already quoted, 

installation, and training. 

Description Start Date to Completion Date 

Phase 1 Receive Grant Award 10/1/2015 

Phase 2 Purchase Equipment 10/1/2015-10/30/2015 

Phase 3 Installation and training 11/1/2015-12/30/2015 



Budget 

 One MondoPad will be 

mounted on a mobile cart 

and used primarily in the 

small conference room on 

the second floor. 

 The second unit will be 

hard-mounted in the 

Patrol briefing room 

Resource Budget 

2 MondoPads $10,728 

2 Apple TVs $140 

2 iPads $1,114 

Mobile Cart $1,015 

Hard Mount $318 

Total Cost $13,315 



As per the requirements of this 

program, the general public is welcome 

to comment on this grant proposal. 

Futher information is posted at 
http://www.harrisonburgva.gov/police  

http://www.harrisonburgva.gov/police

