
City Council

City of Harrisonburg

Meeting Agenda - Final

409 S. Main Street

Harrisonburg, VA 22801

Council Chambers7:00 PMWednesday, November 12, 2025

1.  Roll Call

2.  Moment of Silence

3.  Pledge of Allegiance

4.  Special Recognition

5.  Consent Agenda (any item placed on the consent agenda shall be removed and 

taken up as a separate matter, if so requested by any member of Council, otherwise all 

items will be voted on with one (1) motion)

Minutes From the October 14, 2025 City Council meeting5.a.

MinutesAttachments:

Consider approving a request from Anicira Veterinary Center to rezone 910 North 

Liberty Street

5.b.

Memorandum

Extract from Planning Commission

Application and Supporting Documents

Site Maps

Public Comment

PC Memorandum

Notice of Public Hearing

Surrounding property owners notice

PowerPoint presentation

Attachments:
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=48494750-42ce-463c-b8cf-420b933ea4b2.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=32edebdc-70b9-4cb9-8bcd-bd892b16de01.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=0a1227b7-d9c8-47a9-acde-98577f34ac45.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=9f1a1f66-d803-471e-b1f1-3b1e4530a80b.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=224dc6f5-4a73-4fea-b276-9a0e8c9737d6.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=4c777e34-c4e5-4093-b315-058ae3b0f2f9.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=88af786f-b876-427c-9cf6-c7cb189e896a.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=812a19eb-8846-4cfb-b06a-2d958c6bacf3.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3e9374d0-3e1d-469f-8b71-fabfc01e41a3.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=b7cd0d3d-60f8-480b-8aa9-a05d52671d58.pptx
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Consider approving a request from EP Harrisonburg Owner LLC and Cook Creek 

Church of the Brethren Cemetery to rezone (proffer amendment) 1010 Garbers Church 

Road, 1645 Erickson Avenue, 1781 South High Street, and South Dogwood Drive 

(Bluestone Town Center)

5.c.

Memorandum

Extract from Planning Commission

Site maps

Application and supporting documents

2023 Approved Master Development Plan

What is an R-7 Development

PC Memorandum

Notice of Public Hearing

Surrounding property owners notice

PowerPoint presentation

Attachments:

Consider a supplemental appropriation in the amount of $180,000 for the Sanitation 

Fund

5.d.

Memorandum

Supplemental Appropriation

PowerPoint presentation

Attachments:

Consider a supplemental appropriation in the amount of $1,231,557 for contributions to 

the Children’s Services Act (CSA)

5.e.

Memorandum

Supplemental Appropriation

Attachments:

Consider a supplemental appropriation in the amount of $1,863,581.74 for General 

Fund grants

5.f.

Memorandum

Supplemental Appropriation

Attachments:

6.  Public Hearings
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=5c72356b-bbe1-4604-98e3-1473326af9b1.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=e22b7ac7-d689-4dc1-9391-debf28800d1e.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=45c0b64b-c579-4feb-a10b-4331661ff80e.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=fb424f09-7205-49a7-9425-4d8d5f24663d.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=68d689ea-8cde-4b49-a4e2-27f1e9e057ef.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=0f994cec-a229-4263-ad3e-85515d25f2e1.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=5a557990-52ba-4b81-a79f-e5be143facee.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=4b7dec36-3014-4654-87bd-fc3043b58a8d.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d5dfd2b2-5726-492c-82c7-da386e2170c6.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d82bd43f-5feb-4f22-b319-71b64d8a97ed.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=be35322b-c671-42c4-ac53-a77d1d600cad.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=cba411e7-b8c3-49ad-a73d-c849b09c1169.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=e0bdc37c-6ce9-4546-877d-d5b6299eb5bb.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d6632123-b435-47b6-8834-fcc6d8655c16.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=bb7993af-65fa-47b7-9968-6bf9b7c08c17.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=f0381427-0ccd-4dee-aaeb-31dc5e828880.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d51c4199-421b-4b7e-b9e0-e0510d6e8c87.pdf
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Consider a request from the City of Harrisonburg to rezone 2410 Reservoir Street6.a.

Memorandum

Extract from Planning Commission

PC Memorandum

Site Maps

Application and supporting documents

Notice of Public Hearing

Surrounding property owners notice

PowerPoint presentation

Attachments:

Consider a request to rezone 320 South Main Street6.b.

Memorandum

Extract from Planning Commission October 8, 2025

Extract from Planning Commission July 9, 2025

PC Memorandum

Site Maps

Application and Supporting Documents

Memorandum

PC Memorandum

Notice of Public Hearing

Surrounding Property Owners Notice

Updated Public Hearing notice

Updated Surrounding property owners notice

PowerPoint presentation

Attachments:

7.  Regular Items

Discussion Regarding Communications to Federal Representatives Related to 

Community Safety

7.a.

Consider approving the updated Harrisonburg, Rockingham County, and James 

Madison University Emergency Operations Plan

7.b.

Memorandum

Harrisonburg-Rockingham-JMU EOP 2025

Resolution

PowerPoint presentation

Attachments:
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=0a10a261-437c-43ca-a8dc-5bf878d9a5cc.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=4cd4a4a7-2e56-4bc7-afb2-232ae717899e.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=48473621-8cbb-4340-a1ce-6b280100fcf7.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=4ce1018b-1058-4040-9c6b-bfe47e43f3bd.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ae56ffc9-5a76-45d0-a38e-1ad28edcb326.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d001db0a-89a0-4c65-8f93-dbfa63bc91d3.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=fbd98866-d5ca-4c87-8902-9d4327d19f66.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ce687ba3-922d-4267-a1a1-11d4bf726b92.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=89e5b7aa-8054-4341-8e6a-f75aac19fd3a.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=2433a5db-3e69-43ad-aabf-fb1f1ac014e7.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=988999d8-5488-4607-8114-6a8a0451f579.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=55ad73ff-a44b-485f-8906-8ceba5055ad1.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=34c389fe-e122-4c4f-8b79-215c23cabaee.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=65255dc0-f8e9-4d29-bf21-569cda8d9bdf.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=271168ec-e734-4c18-9f14-a29d090b5a20.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=f9283c5c-7cf2-4ceb-b908-a684e7e54b04.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=fa8fa9ce-544f-44f2-a75d-34d092c43c3c.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=b8a570f5-1cc1-42dd-b9e0-718124a17d35.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=a0b4d0f0-a937-48d4-b648-0f222dc8a633.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=badc8195-4548-4b38-ad79-49d61a42db94.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=63491421-213c-4693-910c-1d3d900c5060.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ca74f6b8-5bfd-49f0-a809-410fdcb1c0ee.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=acde8cd6-dbf1-4773-b4ee-51cd09f84fbf.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=a5172f9e-8c0d-49be-9539-8e6641dcb752.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=a2669291-121c-425d-b116-6c0d00082323.pptx
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Consider adopting a Resolution Authorizing and Approving The Purchase and 

Renovation of 227 N. Main Street, Harrisonburg, Virginia, Into a Mixed-Use Housing 

and Commercial Development By The Harrisonburg Redevelopment And Housing 

Authority (HRHA)

7.c.

Memorandum

Resolution

Attachments:

Consider adopting a resolution authorizing and approving the Senior and Affordable 

Housing Developments in the Bluestone Town Center Project, Harrisonburg, Virginia, 

Constructed by the Harrisonburg Redevelopment and Housing Authority (HRHA)

7.d.

Memorandum

Resolution

Attachments:

Presentation of Neff Avenue Development Opportunity Update7.e.

Memorandum

PowerPoint presentation

Attachments:

Consider approval of the display of the Community Mosaic Project mosaics on the 

fence line of the alleyway between Water Street Parking Deck and Blacks Run

7.f.

Memorandum

PowerPoint Presentation

Attachments:

Consider approving a Downtown Outdoor Dining and Encroachment Requests from 

Black Sheep Coffee (80 East Market Street)

7.g.

Memorandum

Application and supporting documents

Downtown Outdoor Dining License Agreement - Draft

Downtown Outdoor Dining Request Measurements

Encroachment Agreement Planters (draft)

Encroachment site plan & picture

Federal St cross-section

PowerPoint presentation

Attachments:

Appoint one delegate and one alternate for the NLC Annual Business meeting at the 

NLC Conference in Salt Lake City on November 18-22, 2025

7.h.

8.  Other Matters

8.a.  Comments from the public, limited to five minutes, on matters not on the regular 

agenda. (Name and address are required)

8.b.  City Council and Staff

9.  Boards and Commissions
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https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=44a179e6-7151-4c1f-979a-a8f36cdd6553.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ec9fc992-d0c3-4f82-ac62-ace1ef0ff3dd.doc
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=ab065119-5c29-4801-b9dd-c5242260bbe2.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=8a6a77be-b8cb-4745-8de6-2b2329ce6d63.doc
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=2461c290-99e5-4b1e-b7a1-463239a9b4cb.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=a2275571-e7c0-4b82-b986-5a6dd7fc75b6.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=e426e6dc-f7b0-430e-a70e-5c9962791a3a.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=342975bd-4dcf-4b0a-b982-5861fb1fefe5.pptx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=2c47618e-d8cb-43d1-99d7-5d77e14ad338.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=d8e14e9f-9e61-44fd-8808-2ab9245860a4.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=e5071427-3ce8-400a-ab14-2084b9be2db9.rtf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=6f3bdff8-e5bc-43a3-8759-57622e25f9b8.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=3d4090a6-869a-4deb-b8a6-2e16d5c8161d.docx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=318b79e3-1ee0-4e58-9ef8-4eb955e1f30f.pdf
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=07379bb0-e195-47fb-90cd-4b21d1fc1d3b.xlsx
https://harrisonburg-va.legistar.com/gateway.aspx?M=F&ID=0a8651d1-eefa-469b-b314-1dc585ac0814.pptx
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Board of Building Code Appeals9.a.

Helen Momoh-kwuelum

Mike Williams -Alternate

Attachments:

10.  Closed Session

Closed Session as authorized by the Virginia Freedom of Information Act, Virginia 

Code Section 2.2-3711(A), under: Subsection 3 for a discussion of the disposition of 

publicly held real estate and the acquisition of real estate for a public purpose where the 

discussion in an open session would adversely affect the bargaining position or 

negotiating position of the public body.

10.a.

11.  Adjournment

NOTE TO THE PUBLIC:

Residents/Media will be able to attend the meeting.

The Public can also view the meeting live on:

• The City’s website, https://harrisonburg-va.legistar.com/Calendar.aspx 

• Public Education Government Channel 3 and Channel 1084

A phone line will also be live where residents will be allowed to call in and speak with 

City Council during the Public Hearings and the Public Comments portion of the 

night’s meeting.   We ask those that wish to speak during the public comment period 

to not call in until after all the public hearings and public comment on those have 

been heard.  This will avoid anyone calling on any other item from holding up the 

queue and then being asked to call back at a later time. 

The telephone number to call in is:  (540) 437-2687 

Residents also may provide comment prior to the meeting by visiting this page: 

www.harrisonburgva.gov/agenda-comments

Interpretation Services
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Language interpretation service in Spanish, Arabic and Kurdish is available for City 

Council  meetings. To ensure that interpreters are available at the meeting, interested 

persons must request the accommodation at least four (4) calendar days in advance 

of the meeting by contacting the City Clerk at (540) 432-7701 or by submitting a 

request online at: www.harrisonburgva.gov/interpreter-request-form

El servicio de intérpretes inglés-español está disponible para las reuniones públicas 

del consejo municipal. Para asegurar la disponibilidad de intérpretes, cualquier 

interesado deberá solicitar la presencia de un intérprete al menos cuatro (4) días 

calendarios antes de la reunión comunicándose con la Secretaría Municipal al (540) 

432-7701 o por medio de la página por internet al: 

https://www.harrisonburgva.gov/interpreter-request-form
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