City of Harrisonburg
FOR OFFICE USE ONLY: PAYMENT AMOUNT:
APPLICATION RECEIVED ON: CHECK

FOR TAX NUMBER:
EXEMPTION

Aeyb.os§’\m ncsed ?«5,25 oy e D)

The information requested on this application must be filled out completely and returned to the City Manager’s office
on or before January 30. Include a $50 application fee made payable to City of Harrisonburg. Applicant must pay the
cost of the public hearing ad or their share if multiple applicants.

Please attach a copy of your current (1) 501(c)(3) certificate; (2) By-Laws; (3) Articles of Incorporation; (4) most recent
financial statement (audited, if available); (5) most recently filed IRS Form 990 or 990EZ. @K/

ORGANIZATION NAME: ___ Village to Village/Bargain Hive papa q Vi "C?D I TN(L)
J
H n ”

MAILING ADDRESS: _ 3006 S. Main Street Harrisonburg, VA 22801

CONTACT PERSON AND PHONE: Heidi Dove 540-820-6511

Type of property for which request is made (circle applicable) PERSONAY, PROPERTY REAL ESTATE,

If requesting a personal property exemption, please attach a detailed itemized listing of the specific item(s) for which the
exemption is sought.

If requesting a real estate exemption, complete the following on each parcel for which exemption is sought:

Name in  which property is  held N/A
Property address
Map identification number

Taxes paid for the preceding three (3) years
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If requesting a personal property exemption, complete the following for each account for which exemption is sought:
-
Name assessed __Village to Village }in¢-
] g [: B / ' !
Accountmumber 11 AD3 \Rkpboo / qWQ7q busliso per p@p

Asset type and location address 3006 S. Main Street, Harrisonburg, VA 22801

Taxes paid for the preceding three (3) years No previous property taxes paid in Harrisonburg, two trailers property taxes

were paid in Augusta County the previous few years. We are now in Harrisonburg for 2.5 years at least

s, $59 00 \eh ok (g 2025 6P hsrmet) § 8335
2005 e hssmed. 1508 2005 \ehond 1z o35 B Tox § 17670



Name assessed _mnHive (under V2V) ﬁqﬁ,l‘l \/ (liﬂ%& LLC ( Sm%% me U,C ()';: l/{”(\gz '10 },‘K///afe /n[,
Account number QZ% 745/

Asset type and location address 3006 S Main Street, Harrisonburg, VA 22801

Taxes paid for the preceding three (3) years  No taxes paid. Just purchased the business ir?;June of 2024

2025 Aszesrrent 15501 2075 Ik b6z

Please complete the following questions as referenced in City Ordinance 4-2-17 (copy enclosed) and Code of Virginia
§ 58.1-3651.

1. Do you currently own property in the City that is already tax-exempt?

Yes XX__No
If yes, what is the property Map ID #? On what
date was the exemption granted? How/By whom

was the exemption granted?

2. Does the organization have any rule, regulation, policy, or practice that unlawfully discriminates on the basis of

religious conviction, race, color, sex, ot national origin? No

3. Does the organization hold a current annual alcoholic beverage license from the Virginia Alcoholic Beverage
Control Board for serving alcoholic beverages on the property? If yes, please attach a copy.
Yes XX No

4. What compensation is paid to each director, officer, and employee of the organization?

Village to Village Director $37,990.86
Village to Village/Bargain Hive Manager $19,500
Bargain Hive Manager $3380.70

Part Time staff that work around 30 hours a week in Bargain Hive, pay is $13 an hour

5. What services does each director, officer, and employee render?
V2V Director oversees all nonprofit fundraising, accounting, collaboration with local organizations

and refugee families, directs camps, donation drives, special events.

V2V/BH Manager oversees all social media for both entities, boutique part of BH, special events

directly involved with BH and the boutique, staff and incoming inventory.

BH Manager oversees all BH accounting, staff, scheduling, incoming inventory and sales.

6. Does any part of the net earnings of the organization benefit any individual? No



7. What percentage of the services provided by this organization is generated by funds received from donations,
contributions, or local, state, or federal grants or funds? For pulposés of this question, donation may include the

providing of personal services or the contribution of in-kind or other material services. %
V2V 100%  BH 20%, all items in Boutique in Bargain Hive are donated and funds go directly back into ministry

8. What specific services does the organization provide for the common good of the public?
We partner with Church World Services to help collect items needed to set up homes for new to our
country refugee families. We also work with the school systems in Harrisonburg to help refugee
families in need of specific items like coats, blankets, dishes, hygiene items. We host a summer camp

specifically for refugee kids at no cost to them.

9. What percentage of the activities of the organization involves carrying on propaganda or otherwise attempting to

influence legislation? None

10. Does the organization participate or intervene in any political campaign on behalf of any candidate for public

office?

Yes XX No

1, Heidi Dove (printed name), do hereby certify that the information provided and/or attached to this Application for
Tax Exemption, is true and accurate, to the best of my knowledge. I acknowledge that knowingly providing false
information will result in criminal charges pursuant to Code of Virginia § 58.1-11. I acknowledge that the organization
I represent may be subjected to audit by the Commissioner of the Revenue, or an appointed employee of the

Commissioner of the Revenue, to ensure that all information provided is true and correct.

S t‘_/(u A5y
ignature - . Date
‘ l&l\\/}fC‘l’WL o

(/ . . .
j Ame. m . ﬂ@a)m&a\ ' My commission expires: OC:\'O\O.v- 3! 304 &

\ RO

7

SRR
TINA M. NEWMAN

Notary Public
Reg # 287202
Commonweal irginia
My Commission Expire pe-3)
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INTERNAL REVENUE SERVICE
P, O. BOX 2508
| CINGINNATI, OH 45201

pate: JAN 24 20"8

VILLAGE TO VILLAGE INC
¢/0 EDUBRD RACHKOVSKIY
1871 BOYERS RD

HARRISONBURG, VA 22801

Dear Applicant:

DEPARTMENT OF THE TRERSURY

Employer Identification Numbex:
B81-2913304
DLN:
17053276338007
Contact Persgon:
MXITCHELL P STEELE ID§#t 31360
Contact Telephone Number: '
(877) 829~5500
Accounting Period Ending:
December 31
Public Charity Status:
170 (b) (1) (A} (vi) ‘
Form 990/990-E%/930-N Required:
Yes
Effective Date of Exemption:
dJune 6, 2016
Contribution Deductibility:
Yes
Addendum Applies:
No

We're pleased to tell you we determined you'!re exempt from federal income tax
under Internal Revenue Code (IRC) Yection 501(c) (3). Donorsg can deduct
contributions they make to you under IRC Section 170. You're also qualified
to redeive tax deductible bequests, devises, transfers or gifts under
Section 2055, 2106, or 2522, This letter could help resolve guestions on your
exenpt status. Pleape keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as
either public charities ox private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

Tf we indicated at the top of this letter that you're required to file Form
990/990-EZ/990-N, our records show you're required to file an annual
information return (Foxrm 990 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Postcaxd): If you don't file a required return or notice for three
consecutlve years, your exempt status will be automatically revoked.

1f we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter,

For important information about your responsibilities as a tax-exempt
organization, go to www.dirsg.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3) public Charities,
which describes your recordkeeping, reporting, and disclosure reguirements,

—
o
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VILLAGE TO VILLAGE

Corporate Bylaws

ARTICLE . DEFINITIONS
The following definitions shall apply throughout these bylaws:
"Corporation-+ shall mean and refer to Village to Village, a Virginia non-stock corporation.

"Board-Elected Directors” shall mean and refer to directors of the Corporation elected by

the Corporation’s Board of Directors.

ARTICLE 2. SEAL AND FISCAL YEAR

|. Seal. The seal of the Corporation shall be circular in form and mounted upon a metal
die, suitable for impressing the same upon paper, with the name of the Corporation and the word
"SEAL" engraved thereon.

2, Fiscal Year. THefiscal year of the Corporation shall begin on January 1 of each year

and end on December 31st.

ARTICLE 3. BOARD OF DIRECTORS

1. Number and Qualifications. The Board shall consist of not less than five (5) and not

more than nine (9) Board-Elected Directors and one (1) non-voting ex officio director,

2 Board-Elected Directors. The terms of Board-Elected Directors shall serve three-

year terms. Notwithstanding the expiration of a director's term, as provided above, all directors shall
serve until their successors are elected and qualify. Any vacancy occurring in the membership of the
Board through resignation, death, the expiration of term of service or otherwise, shall be filled by
election by the remaining directors of such person or persons as they, in their discretion, may deem
proper. The Executive Director of the Corporation shall serve as a non-voting ex officio

director.

5. Annual Meeting, The Board shall meet at least once per year for the purpose of
organization, election of directors and officers, and consideration of any other business that may

properly be brought before the meeting.

6. Regular Meetings. Regular meetings of the Board may be held only with prior

notice.




7. QOther meetings of the Board may be held upon notice by: word of mouth, telephone,

letter, facsimile, electronic mail or such other means as the Board may approve, delivered not less
than twenty-four (24) hours preceding the time for the meeting, upon call of the President or
Secretary of the Corporation. Neither the business to be transacted at nor the purpose of any meeting of

the Board need be specified in the notice of the meeting,

8. Waiver of Notice. Notice of any meeting of the Board may be waived in writing by

any director entitled to notice, whether before or after the time of the meeting. A director’s
attendance at any Board meeting shall constitute a waiver of notice by that director, unless the

director attends for the specific purpose of challenging such notice.

9. Location of Meetings. All meetings of the Board shall be held at such locations as

the Board may determine. Directors may participate in meetings of the Board by telephone or other
communications equipment, so long as all persons participating in the meeting can hear each other.

Participation by such means shall constitute presence in person at the meeting.

10. Quorwn. A majority of the directors in office immediately before any Board meeting
begins shall constitute a quorum for the transaction of business at that meeting. The act of the
majority of the directors present at a Board meeting at which a quorum is present shall be the act of
the Board, unless a greater margin is required by statute, the Articles of Incorporation or these

Bylaws.

11, Action Without a meeting. Any action that may or must be taken ata meeting of the
Board may be taken without a meeting if a written documentation setting forth the action to be
taken agreed upon via email or other means, either before or after the action is taken and included in

the minutes or filed with the corporate records reflecting the action taken.

ARTICLE 4. OFFICERS

L Officers. The officers of the Corporation shall be the President, Vice President,
Secretary, Treasurer and such other officers as the Board may deem necessary. All officers shall be
selected from the voting members of the Board by majority vote at a properly called meeting of the
Board at which a quorum is present. The offices of Secretary and Treasurer may be held by the
same person. All officers shall serve one-year terms or until their successors are elected and

qualify.

2. Vacancies. Whenever a vacancy occurs in any office whether by death, resignation,
removal or otherwise, the Board shall fill the vacancy. The new officer's term shall expire when the

term of the replaced officer would have expired.
3. President. The President shall preside over all Board meetings and communicate to

2




the Board, at Board meetings or other times he deems appropriate, such matters  and
suggestions as may, in his opinion, tend to promote the prosperity and welfare and increase the
usefulness of the Corporation. The President shall further perform all duties as the Bylaws or the

Board may prescribe. The President can transfer his duties at Board meetings to the Vice President.

4. Vice President. The Vice President shall perform the President's duties in his

absence and perform such other duties as the Bylaws or the Board may prescribe.,

S. Secretary. The Secretary shall attend all Board meetings and keep, or cause to be
kept, in a book provided for the purpose, a true and complete record of the proceedings of all Board
meetings. He or she shall be the custodian of the records and the seal of the Corporation and see
that the seal is affixed to all documents, the execution of which on behalf of the Corporation under
its seal is duly authorized. He or she shall provide all required notices and perform such other duties

as the Bylaws or the Board may prescribe.

6. Treasurer. The Treasurer shall keep correct and complete records of account,
showing accurately at all times the financial condition of the Corporation. He or she shall be the
legal custodian of all moneys, notes, securities and other valuables that may from time to time come
into the possession of the Corporation. He or she shall immediately deposit all funds of the
Corporation coming into his hands in a reliable bank or other depository designated by the Board
and keep this bank account in the name of the Corporation. He or she shall furnish to the Board, at
meetings or whenever requested, a statement of the financial condition of the Corporation and
perform such other duties as the Bylaws or the Board may prescribe. The Treasurer shall, at the
Board's request, give the Corporation a bond or such other security requested for the faithful

discharge of his duties.

7. Removal. Any officer may be removed from office by the Board at any time, with or

without cause.

8. Transfer of Authority. The Board may transfer any or all powers or duties of any

officer to any other officer, director or agent of the Corporation for any reason the Board deems

sufficient.

ARTICLE 5. SPECIAL CORPORATEACTS -
NEGOTIABLE INSTRUMENTS, DEEDS AND CONTRA.CTS

Checks issued for amounts under $5,000 in payment of expenses and payroll shall be
signed by such officer or officers, or other persons, as the Board may authorize. Checks and online
payments or transfers of $5000 or more, shall be signed, or approved in writing, by two officers, or

other persons, as the Board may authorize. Director is authorized to spend up to $500 without prior

3




board approval. Any expenses over $500 must have board approval which can be attained either

through a physical meeting of the board or email vote,

All deeds, mortgages, and other written contracts and agreements to which the
Corporation shall be a party; and all assignments or endorsements of stock certificates, registered
bonds, or other securities owned by the Corporation, shall be signed by two or more officers as

the Board- may from time to time authorize.

ARTICLE 6. INDEMNIFICATION AND
LIABILITY OF DIRECTORS AND OFFICERS

1. Except as provided in Section 2 of this Article, the Corporation shall indemnify
any director or officer made a party to a proceeding (including without limitation any proceeding
by or in the right of the Corporation in which the director or officer is adjudged liable to the
Corporation) because he or she is or was a director or officer of the Corporation against any
liability incurred in the proceeding if either:

A. (1) he or she conducted himself or herself in good faith; and

2) he or she believed:

(1) In the case of conduct in his or her official capacity with the
Corporation, that his or her conduct was in the Corporation's best
interests;

(if) In all other non-criminal cases, that his or her conduct was
at least not opposed to the Corporation's best interests; and

(i) In the case of any criminal proceeding, he or she had no
reasonable cause to believe his or her conduct was unlawful; or

B. it is determined that such liability is not a result of his or her
willful misconduct or knowing violation of the criminal law.
A director or officer's conduct with respect to an employee benefit plan for a
purpose he or she believed to be in, or at least not opposed to, the interests of the participants in

and beneficiaries of the plan is conduct that satisfies the requirement of subsection A(2) of this

section. Each such indemnity shall inure to the heirs, executors and administrators of such person,

2. The Corporation may not indemnify a director or officer under this Article to the
extent that, in connection with any proceeding charging improper personal benefit to him or

her, whether or not involving actionin his or her official capacity, the director or officer is
determined to be liable on the basis that personal benefit was improperly received.
3. Expenses incurred by a director or officer in a proceeding shall bé paid by the

4




Corporation in advance of the final disposition of the proceeding if:

A. The director or officer furnishes the Corporation a written statement of his
or her good faith belief that he or she has met either of the standards of conduct set forth
in Sections | A and 1B:

B. The director or officer furnishes the Corporation a written undertaking,
executed personally or on his or her behalf to repay the advance if it is ultimately
determined that he or she did not meet either standard of conduct; and

C. A determination is made that the facts then known to those making the

determination would not preclude indemnification under this Article.

The undertaking required by subsection B of this Section shall be an unlimited
general obligation of the director or officer, but need not be secured and may be accepted without

reference to his financial ability to make repayment.

The Corporation shall not advance expenses under Section 3 above (unless
authorized or ordered by a court) unless in each specific case a determination has been made that
advancement is permissible because the items required in Sections 3A, 3B and 3C have been

met.

4. The Corporation shall not indemnify a director or officer under Section 1 above
* (unless authorized or ordered by a court) unless in each specific case a determination has been
made that indemnification is permissible in the circumstances because the director or officer has
met either of the standards of conduct set forth in Sections | A and 1 B. The termination of a
proceeding by judgment, order, settlement, or conviction is not, of itself, determinative that a
director or officer did not meet either of the standards of conduct set forth in Sections | A and |
B.

5. The indemnification provided by this Article shall not be exclusive of any other
rights to which any director or officer may be entitled, including without limitation, rights
conferred by applicable law and any right under policies of insurance that may be purchased and
maintained by the Corporation or others, even as to liabilities against which the Corporation
would not have the power to indemnify such director or officer under the provisions of this
Article.

6 The Corporation may purchase and maintain at its sole expense, insurance in such
amounts and on such terms and conditions as the Board may deem advisable against all liabilities

or losses it may sustain as a consequence of the indemnification provided for in this Article.

7 The Board shall have the power, generally and in specific cases, to indemnify

employees and agents of the Corporation to the same extent as provided in this Article with
5




respect to directors or officers. The Board is hereby empowered, by a majority vote of a
quorum of disinterested directors, to contract in advance to indemnify any director or officer.
The Board is further empowered, by majority vote of a quorum of disinterested directors, to
cause the Corporation to contract in advance to indemnify any person, who is not a director or
officer, but who was or is a party to any proceeding, by reason of the fact that he or she was or
is an employee or agent of the Corporation, or was or is serving at the request of the
Corporation as director, officer, employee or agent of another corporation, partnership, joint
venture, trust, employee benefit plan or enterprise, to the same extent as if such person were a

director or officer ofthe Corporation.

8 In any proceeding brought in the right of the Corporation, the damages assessed
against an officer or director arising out of a single transaction, occurrence or course of conduct
shall not exceed $0.00; provided, however. that the liability of an director or officer shall not be
so limited if the director or officer engaged in willful misconduct or a knowing violation of any

criminal law or federal or state securities law.

ARTICLE 7. CONTRACTS WITH DIRECTORS, ETC.

Any contract or other transaction between the Corporation and one or more of the
Corporation's directors, or between the Corporation and any firm of which one or more of its
directors are members or employees, or in which they are interested, or between the Corporation
and any corporation or association of which one or more of the Corporation's directors are
shéreholders, members, directors, officers or employees, or in which they are interested, shall be
valid for all purposes, if (1) the material facts of the transaction and the director's interest are
disclosed or known to the Board or a committee of the Board and the Board or commiittee,
nevel Ibeless, authorizes, approves or ratifies the contract or transaction; or (2) the transaction is
fair to the Corporation. The presence of or a vote cast by a director with a personal interest in the
transaction does not affect the validity of any action taken by the Board if the transaction is
otherwise authorized, approved or ratified. A majority of voting directors who have no direct or indirect
personal interest in the transaction shall constitute a quorum for taking action under this Article.
This Article shall not be construed to invalidate any confract or other transaction that would otherwise

be valid under applicable common or statutory law.

ARTICLE 8. PROHIBITION AGAINST
SHARING CORPORATION EARNINGS

No director, officer or other person connected with the Corporation, nor any other private

6




individual shall receive at any time the net earnings or pecuniary profit from the operations of the
Corporation; provided that this shall not prohibit the payment of reasonable compensation to any
such person for services rendered to or for the Corporation in effecting any of its purposes as
determined by the Board. No person shall be entitled to share in the distribution of any corporate
assets upon dissolution of the Corporation. Upon dissolution or winding up of the affairs of the
Corporatiqn, all funds remaining after all debts have been satisfied shall be distributed,
transferred, conveyed, delivered and paid over to Harrisonburg First Church of the Nazarene; but if
that entity no longer exists or is not described in Section 501(c)(3) of the Tax Code, then to one or
more organizations as the Board may select which are organizéd and operated exclusively for
charitable, religious or educational purposes and which, at that time, qualify as tax exempt

organizations under Section 501(c)(3) of the Tax Code,

ARTICLE 9. AMENDMENT

These Bylaws may be amended, altered or repealed by a two-thirds (2/3) vote of the Board
members at any properly called regular or special meeting of the Board at which a quorum s
present

Adopted at a meeting of the Board of Directors of Village to Village held after due and

proper notice on MA{(L) ?{ ,70/7
Attest: //7/«/%
/

Michael W. B6hl, Vice President




COMMONWEALTH OF VIRGINIA
STATE CORPORATION COMMISSION

SC819 ARTICLES OF INCORPORATION
(06/14) OF A VIRGINIA NONSTOCK CORPORATION

The undersigned, pursuant to Chapter 10 of Title 13.1 of the Code of Virginia, state(s) as follows:
1. The name of the corporation is

y . — -
Vilagze d» N4 7 ¢, Tnc.,
2. %Jark appropriage box or insert applicable Jrovisions; see instructions.)

The corporation shall have no members. OR

O The corporation shall have one or more classes of members with such designations, qualifications and
rights as set forth in the bylaws. OR

[1 The designation of the class(es) of members and the members’ qualifications and rights are as follows:

3. (Mark appropriate bex or insert applicable provisions; see instructions.)
The directors shall elect their successors. OR
[ The directors shall be elected by the members. OR
[ The directors shall be elected or appointed as follows:

4. A. The name of the corporation's initial registered agent is
\/\\{‘\ 4@*\ B Dé v

B. The initial registered agent is (mark appropriate box):

(1) an individual who is a resident of Virginia and (2) OO a domestic or foreign stock or nonstock
[@ an initial director of the corporation. OR corporation, limited liability company or
O a member of the Virginia State Bar. registered limited liability partnership

authorized to transact business in Virginia.

5. A. The corporation's initial registered office address, including the street and number, if any, which is
identical to the business office of the initial registered azent, is

1871 Boyeds Roud Haigeu Wbgn 2250

(number/street) / (city or town) (zip)

B. The registered office is located in the LI county OR [ eity of
6. The initial directors are (see instructions):
NAME(S) ADDRESS(ES)

Hf\éq\ BGDd'UC So&o H 0&@5‘[5[44[ LW
UL Y szn (/)uﬂyf) VA 2250 |

INCOQRPORATQR(S):
A \/@,/f Her Bl Jove

SIGNATURE(S) PRINTED NAME(S)
2- 80k NO-§20- LS
DATE TELEPHONE NUMBER (OPTIONAL)

Personal Information, such as a social security number, should NOT be included in a business entity document submitted to the Office of the
Clerk for filing with the Commission. For more information, see Notice Regarding Personal Identifiable Information at www.sce.virginia.gov/clk.

REVIEW THE INSTRUCTIONS THAT FOLLOW BEFORE SUBMITTING THIS FORM.



Village to Village, Inc.
Heidi B. Dove

1871 Boyers Road
Harrisonburg, VA 22801
540-820-6511
hdove67@gmail.com

March 8, 2016
To Whom It May Concern:

We are starting a Virgnia Nonstock Corporation called Village to Village, Inc.
This organization will not have members.

Heidi B. Dove

AP

March 8, 2016



DEPARTHMENT OF TH
m IRSIN?ERNAL REVENUEESE%?ggRY
OH  A45999-0

i

002063

CINCINNATI 023
05-06-2024

Date of this notice:
Employer %dnntificntiun Number

002063,501570,133909, 16424 1 Kb 0,571 930 36-510947
U QoG bl gttt g | Formi  S§-4

Number of thim notice: CP 575 A
HOPE4VILLABES LLC
% HEXDI DOVE For masistencs you mey ¢sll ua at!
PO BOX 25 1-800-B29-4935%
WEYERS GAVE VA 24486

IF YOU WRITE, ATTACH THE
STUB OF TRIS NDTICE,

WE ASSIGNED YOU AN EMPLOYER XDENTIFICATION RUMBER
Wa aamigned you

Thank you for epplving for an Employer Xdantification NHumbar (EINY.
EIN. 36-5104473, Tgin EIN will idantify your engit , accounts, tax rsturns, and
documents, evan if you have no amployess, Pleass %anp this notice in your permanent

records.
Soma texpayers raceive CP575 notices,
thair

Taxpayers raquest an EIN for their business,
whan another parson has stolan their 1dan§ii§ and mre opsning a business using
information., If vou did not apply for ithis EIN, pleame visit, www.irs.gov/

sinnotraquasted.
ntm, or replying to any ralated correspendsnca,

When filing tax documants, meking pavma
it is vary important that you usa your EIN and complate name and address exactly as
Any varistion may cmuse m delay in processing, result in incorrect

be mssignad more than ons EIN., If

shown above,
information in your account, or aven causs you to

the information is not corpact ss shown mbova, plaame make the correction using the
attachad tear-off stub and return it to us.

Besad on the information received from you or your reprasantative, you must file the

following forms by tha dates shown,
Form 94} 10/31/72024
01/31/72025

Form 940
If you have quastions sbout the forms or ths dus datas shown, you can call um at the
phone numbar or write to us at the addrass shown at the top of this notice, If you
nasd halp in determining your annual mcecounting pariod (tex year), mas Publication

538, Accounting Periods and Methods.

We musigned you a tex clessification (corpormtion, partnership, oatc.) based on
information obtained from you or your representative. It is not a legal deternination
of your tex classification and is not binding of the IRS, If you want a lagal
determination of vour tax classification, you may raguast s private latter ruling
from tha IRS under the guidslines in Revenua Procedurs 2020-1, 2020-1 I.R.B. 1 Cor
suparsading Revanua Procedure for tha year at issua), Note: Certmin tax .
tad by filing Form 8832, Entity Clasmificetion

clammification alections can be raquas -
Sma Form 8832 and its instructions for mdditional information.

Election,




OPERATING AGREEMENT
OF

HOPEA4VILLAGES, LLC

This Operating Agreement, effective March 18, 2020, by and among the undersigned parties,
who by their execution of this Operating Agreement have become Members and/or Managers of
Hoped4Villages, LL.C, a Virginia limited liability company (hereinafter referred to as the
“Company”), provide as follows:

ARTICLE I
FORMATION AND TERM

1.1 Formation. The Company was formed upon the issuance of its Certificate of
Organization by the State Corporation Commission of Virginia on March 18,2020. The Members
have entered into this Operating Agreement in order to set forth the terms and conditions of which
the management, business, and financial affairs of the Company shall be conducted.

1.2 Term. The Term of the Company began upon the issuance of the Certificate of
Organization by the State Corporation Commission of Virginia on March 18, 2020, and shall
continue indefinitely, unless sooner terminated in accordance with this Agreement.

1.3 Purpose. The purpose of the Company is the ownership, management and
investment in real property and real estate related activities, and/or to engage in any other lawful
business permitted in the Commonwealth of Virginia.

1.4 Tax Classification. If the Company has two (2) or more Members, the Members
intend that the Company be classified as a partnership for federal income tax purposes, and this
Agreement shall be interpreted accordingly. Ifthe Company has only one Member, then the Member
intends that the Company be classified as a sole proprietorship.

1.5  Limited Liability. No Member or Manager shall have any personal obligation for
any liabilities of the Company solely by reason of being a Member or Manager, except as provided
by law.



ARTICLE II
NAME, OFFICE OF COMPANY, AND REGISTERED AGENT

2.1  Name of Company. The Members have formed a limited liability company under
the name of Hope4Villages, LLC, a Virginia limited liability company, pursuant to the laws of the
Commonwealth of Virginia.

2.2 Principal Place of Business. The principal place of business of the Company shall
be maintained at 1871 Boyers Road, Rockingham, VA 22801, or at such other place or places as
the Manager(s) may from time-to-time deem in the best interest of the Company, notice of which
shall be given to the Members in writing.

2.3 Registered Agent. The Company’s agent for service of process shall be Heidi Dove.,
who is a member or manager of the Company, or such other person as the Manager may designate.

ARTICLE IIT
MEMBERSHIP

3.1 Names and Addresses of Member. The name, address, and percentage of interest of
the initial Member is as follows:

Village to Village, Inc. - 100%
1871 Boyers Road
Rockingham, VA 22801

3.2  Limitation of Membership. Admission of Additional Members in the Company is
specifically limited and closed except to (i) those specifically named Members in Paragraph 3.1, and
(ii) Substituted Members pursuant to Paragraph 3.5 of this Agreement.

3.3 Assignees and Assignments. The term “Assignment” means a sale, gift, pledge,
encumbrance, transfer at death, or other transfer whether voluntary or involuntary, of any interest in
the Company. The term “Assignor” means any person who makes an Assignment of an interest in
the Company. The term “Assigned Member” means an owner, other than a Member, of any interest
in the Company. An Assigned Member may become a Member only in the manner provided in this
Agreement.

3.4  Assigned Members. A person assigned a Membership Unit shall be allowed to hold
interest in this Company. Such person shall be considered an Assigned Member. An Assigned
Member must conform to the provisions of Paragraph 3.5. An Assigned Member is allocated a share
of the profits or losses based upon the number of Membership Units they have been assigned, but
shall not have any right to vote on Company decisions.



3.5  Substituted Members. A Substituted Member has all the rights and privileges of a
Member. The admission of an Assigned Member as a Substituted Member shall occur upon a
majority of Company Members consenting to such admission. A “majority of Company Members”
shall be determined based upon an ownership interest basis with each Member having votes
proportionate to his or her percentage interest in the Company. However, at no time or in no event
shall an Assigned Member be admitted as a Substituted Member unless the following conditions are
met: (i) the submission and acceptance of an Assignment Instrument being in a form and substance
satisfactory to the Manager; (ii) the Assignor and Assignee named therein executing and
acknowledging such other instrument or instruments as the Manager deems necessary or desirable to
effect such admission; (iii) the Assignee’s written acceptance and adoption of all of the terms and
provisions of this Operating Agreement, as the same may have been amended; and (iv) such
Assignee paying or obligating himself or herself to pay, as the Manager may determine, all
reasonable expenses connected with such admission.

3.6  Death or Incompetence of Member. Upon the death or incompetence of any
Member, his Membership Units shall vest in his heir, legatee, successor, trustee, receiver, or other
legal representative, who shall be treated as an Assigned Member and who may be admitted as a
Substituted Member subject to the provisions of Paragraphs 3.2, 3.3, 3.4, and 3.5 of this Agreement.

If at the time of the death or incompetence of a Member, who at the time of such death or
incompetence is the Sole Member of the Company, such Member’s heir, legatee, successor, trustee,
receiver, or other legal representative in whom said deceased or incompetent Member’s Membership
Units had vested, shall be treated as a Substituted Member, and not an Assigned Member. However,
upon the death or incompetence of any Member, the Company may be dissolved in accordance with
Paragraph 7.1 of this Agreement.

3.7  Transfer of Membership Units During Lifetime. Any Member desiring to
withdraw from the Company must first offer their Membership Units to the Company. There shall
be no obligation by the Company to purchase back the Membership Units. If the Company so
chooses to purchase back a withdrawing Member’s Membership Units, they may do so in accordance
with Paragraph 3.9 of this Agreement. If the Company chooses not to purchase back the
Membership Units, the remaining Members may purchase the Membership Units in accordance with
Paragraph 3.9 of this Agreement.

3.8 Call Option. Upon an event causing the transfer of a Membership Unit to a Person
not specifically allowed in this Agreement, to an Assigned Member, or to a Person who has not
complied with the requirements of becoming a Substituted Member, the Company shall have the
right to exercise their Option to purchase such Person’s Membership Units at the price and terms set
forth in Paragraph 3.9. The Company, however, shall not be required to purchase any such
Membership Unit(s) so transferred and may proceed with the operation and continuation of the
Company. Any person holding Membership Units as a result of an event causing the transfer of
Units shall be considered an Assigned Member as defined in Paragraph 3.4 of this Article. Upon the
transfer of a Membership Unit to a Person not specifically allowed in this Agreement, the Company
may be dissolved in accordance with Paragraph 7.1 of this Agreement.



3.9  Transfer of Membership Units. The following paragraphs shall govern the transfer
of Membership Units:

3.9.1 Sales Price. The Sales Price of the Membership Units shall be the Fair
Market Value of all Membership Units to be transferred. The Fair Market Value of the Units
shall be determined by agreement of the parties. Ifthere is no agreement established by the
parties, the Fair Market Value of the Units to be transferred shall be determined by the
services of a business valuation specialist. Business valuation specialists include, but are not
limited to the Company’s regularly employed accountants and local appraisers. The business
valuation specialist (hereinafter “Specialist”) shall be determined by the parties. If a
Specialist cannot be agreed upon by the parties, a three person panel of appraisers shall
determine the Fair Market Value of the Units to be transferred. The panel shall be comprised
of one appraiser appointed by the holder of the Membership Units to be transferred, one
appraiser appointed by the Purchaser of the Membership Units to be transferred, and one
appraiser appointed by the consent of both parties.

The foregoing notwithstanding, if at a time a valuation is required under this
paragraph of this Agreement any Member has recently made a taxable gift and has obtained a
valuation of the Company, or has obtained a valuation of the Company or any Membership
Unit therein which value has been reported on a filed federal gift or estate tax return within
the preceding eighteen (18) month period, the valuation used in preparing the last such filed
return shall be the Sales Price under this paragraph, unless there have been substantial
changes to the Company determined by the Company’s CPA, or other professional hired by
the Manager to establish a sales price.

3.9.2 Terms. Upon notice in writing to the Assigned or Substituted Member of the
Sales Price, the Company, or those Members wishing to purchase the Membership Units,
shall have ninety (90) days in which to pay five percent (5%) of the Sales Price to the Seller.
The balance of the Sales Price shall be paid in annual installments amortized over twenty
(20) years at an interest rate equal to the minimum rate permitted to avoid imposition of
imputed interest under the Internal Revenue Code, as amended, or at six percent (6%).
Notwithstanding the above, the Company may assign this purchase right to any of its

Members, and the Company may change the terms of payment to make full payment or pay
over a shorter period of time.

ARTICLE IV
MANAGEMENT OF COMPANY

4,1  Manager. The Members hereby unanimously agree that the responsibility for
managing the Company shall be delegated to a “Manager” or “Managers”, and hereby unanimously
consent to the election of Heidi Dove, as the Manager of the Company, who may act. The Managers
shall serve and continue in such office throughout the entire term of the Company, unless sooner
removed by (i) operation of law, (ii) by Order or Decree of any Court of competent jurisdiction, or



(iii) by voluntary resignation. Inthe event of the resignation or removal of all Managers, the written
consent of the majority of Members shall be required to designate a new Manager. In the absence of
a Manager, the Members shall manage the Company.

42  Admission of Additional Managers. Additional Managers may be established by
unanimous written consent of all Members. Each new Manager shall become signatory to this
Agreement by executing a conformed counterpart or facsimile, and any amendments thereto, at the
foot thereof, below the words: “Confirmed, Approved, Adopted”; whereby each additional Manager
shall be deemed to have adopted and to have agreed to be bound by all of the provisions of this
Agreement. However, each such executed counterpart hereof shall not become binding and effective
until it has been attested by the signature of the existing Manager.

4.3  Management by Members. Members who are non-managers shall take no active
part in, or interfere in any manner with, the conduct or control of the Company business, or the sale,
leasing, financing, or refinancing of its assets and shall have no right or authority to act for or bind
the Company, except and only to the extent requested by the Manager or as specifically set forth in
this Agreement.

44  Management by Manager. The management, conduct, and control of the Company
business is hereby vested in the Manager, who shall have equal rights in the management and
conduct of the Company’s business. Any one (1) of the Managers may act alone and shall bind all
other Managers by their actions.

4.5  Powers of Manager. The following provisions shall govern the powers bestowed
upon the Manager of the Company:

4.5.1 To acquire, by purchase or otherwise, investments and real or personal
property.

4.,5.2 To enter into contracts.

4.5.3 To borrow such sums of money from time to time as may be necessary and
proper for further investing.

4.54 To employ the Company capital in financing the construction of buildings
which the Company has agreed to or shall have the right to purchase.

4.5.5 To sell, exchange, or convey title to, and to grant an option for the sale of all
or any portion of the real or personal property, including any mortgage or leasehold interest
or other property which may be acquired by the Company upon a transfer of the real
property; to lease all or any portion of the real or personal property without limit as to the
term thereof, whether or not such term (including renewal terms) shall extend beyond the
date of the termination of the Company, whether or not the space so leased is to be occupied
by the lessee, or, in turn, subleased in whole or in part; to refinance, recast, increase, modify,



consolidate, correlate, or extend any mortgages affecting the real property; to obtain
replacements of any such mortgage or mortgages, and to prepay, in whole or in part,
refinance, recast, increase, modify, consolidate, correlate, or extend any mortgages affecting
the real property; and to do all of the foregoing at such price, rental, or amount, for cash,
securities or other property and upon such terms as they deem proper.

4.5.6 To place the record title to the real or personal property in the name or names
of a nominee for the purpose of mortgage financing or any other convenience or benefit of
the Company.

4.5.7 Toemploy from time-to-time persons, firms, or corporations for the operation
and management of the Company and its property, including, without limitation, a
supervisory managing agent, a building management agent, accountants, and attorneys, on
such terms and for such compensation as shall be reasonable.

4.5.8 To change and reorganize the Company into any other legal form.

4.5.9 To purchase life insurance on the lives of the Managers and key employees of
the Company, and pay the premium of such policies from the “net cash profits”; however, the
Company shall be the beneficiary and owner of all such policies, and such life insurance
policies may be purchased from any agent chosen by the Manager, without conflict of
interest, even if the agent is a Manager, a Member, or both a Manager and a Member.

4.5.10 To reallocate among the other Members the capital of a Member whose
interest is being surrendered, abandoned, otherwise voided, or reduced.

4.5.11 To select and to opeﬁ Company bank accounts, with withdrawals from these
accounts to be made upon signature or signatures designated by the Manager.

4.5.12 To set aside Company capital or other funds for payment of past, current, and
future liabilities of the Company.

4.5.13 To execute, acknowledge, and deliver any and all instruments to effect the
foregoing.

4.5.14 By way of extension of the foregoing, and not in limitation thereof, the
Manager shall possess all the powers and rights of managers of a limited liability company
under the laws of the Commonwealth of Virginia, as well as all the powers and rights of a
manager under the Act. However, whenever a decision shall have been made by a majority
of the Managers in respect to any of the foregoing matters, such majority decisions shall be
binding upon all Managers, and any action taken thereunder shall constitute the act of all
Managers. No person, purchaser, or otherwise, shall be under any duty to inquire into or
investigate the Managers’ authority to sell, exchange, convey, mortgage, lease, modify,
encumber, or otherwise deal in the assets of the Company or exercise any of the foregoing



powers herein enumerated or granted. Any of the Managers or Members may engage in, or
possess an interest in, other business ventures of every nature and description; independently
or with others, including, but not limited to, the ownership, financing, leasing, management,
and development of income producing real property in localities where Company properties
are situated or elsewhere. The Company may contract with, purchase from, lease to, lend
monies to, have services performed by, and transact any and all types of business with any
Member, including the Manager, to the same extent as though such Member or Manager
were a stranger. The fact that a Member or Manager, or a member of his family, is employed
by, or directly or indirectly has an interest in; or is connected with any other person, firm, or
corporation, whether as officer, director, stockholder, employee, or otherwise; or is employed
by the Company to render or perform a service; or from whom or which the Company may
buy merchandise or other property (including real property); or to whom, or from whom, or
which the Company shall lease real property; or with whom or which the Company shall
contract; or to whom or which the Company shall loan or advance funds; shall not prohibit
the Member or Manager from executing a lease with, or employing or contracting with such
person, firm, or corporation, or from otherwise dealing with him or it, and neither the
Company nor any of the Members shall have any rights in and to the income or profits
derived therefrom.

4.6  Limitations on Powers of Manager. A Manager shall not, without the written
consent or ratification of the specific act by all of the Members:

4.6.1 Do any act in contravention of the Company’s Articles of Organization.

4.6.2 Do any act which would make it impossible to carry on the ordinary business
of the Company.

4.6.3 Confess a judgment against the Company.

4.6.4 Possess Company property, or assign rights in specific Company property,
other than a Company purpose.

4.6.5 Admit a person as a Manager.

4.7  Services of Manager. The Manager shall devote whatever time and effort may be
necessary or appropriate to the business and affairs of the Company. The Manager may receive
reasonable compensation for their services.

4.8  Manager as Attorney-in-Fact. Each of the Members signatory hereto irrevocably
constitutes and appoints the Manager, or any one of them jointly and severally, his true and lawful
attorney, in his name, place, and stead, to make, execute, and acknowledge and file:



4.8.1 Any certificate or other instrument which may be required to be filed by the
Company under the laws of the Commonwealth of Virginia, or of any other state which the
Manager shall deem advisable to file.

4.8.2 Any and all amendments or modifications of the instruments described in the
preceding subparagraph or of the Articles of Organization.

4.8.3 All documents which may be required to effect the dissolution and
termination of the Company.

4.9  Nature of Power of Attorney. Each Member agrees and expressly intends that the
power of attorney is coupled with an interest. The power of attorney, as well as the other powers of
the Manager set forth in this Agreement, shall survive the death or legal incapacity of a Member as
well as the delivery by a Member of an Assignment of the whole or any portion of his Company
interest, except that when an Assignee of a Company interest has been approved by the Manager as a
Substituted Member, the power of attorney of the Assignor Member shall survive the deliver of the

Assignment for the sole purpose of enabling the Manager to execute, acknowledge, and file any
instrument necessary to effect the substitution.

4,10 Indemnification. The Manager shall not be liable to any Member for any act,
omission, or decision that did not constitute a breach of any provision of this Agreement that was
done, omitted, or made in good faith and without intent to defraud the Company, notwithstanding
that the act, omission, or decision may have directly or indirectly caused loss or damage to the
Member. The Manager shall be held harmless against loss, damages, or liability as a Manager.
However, the liability shall be only to the extent that the assets are not needed to cover the creditors
of the Company other than Member-creditors. The Manager shall be liable to the Company for
willful misfeasance, negligence, or bad faith in the conduct of their duties, or for failure to exercise
that degree of care, which ordinary prudent men would exercise in the same or similar circumstances.

4.11 Death, Retirement, Incompetency, or Withdrawal of Manager. In the event of the
death, retirement, incompetency, or withdrawal of the Manager, including the successor appointed
Managers as specified in Paragraph 4.1 (specifically applying to such retiring Manager, or personal
representative of the deceased Manager, or the committee or other representative of the insane or
incompetent Manager, as the case may be, hereinafter called the “Withdrawing Manager”), the
remaining or surviving Manager, which shall denote the singular if there is only one remaining or
surviving Manager, acting alone, shall continue the business of the Company. If there are no
Managers remaining, the Members may continue the Company as provided by law for limited
liability companies without Managers, or a new Manager(s) shall be elected by a two-thirds (2/3)
vote of all remaining Members with each Member entitled to cast votes proportionate to their
ownership percentage in the Company.

4,12 Removal of Manager. The Manager or Members may only remove a Manager upon
the determination by a physician that the Manager is incapable of handling their own affairs.



4.13  Membership of Withdrawing Manager. In the event that a Manager is also a
Member, the Withdrawing Manager shall remain a Member of the Company with the withdrawal
having no effect on his or her interest in the profits and capital of the Company.

ARTICLE V
CONTRIBUTIONS TO THE COMPANY AND TAX MATTERS

5.1 Capital of the Company. The initial capital of the Company shall consist of (i) that
property which has the agreed value indicated in Paragraph 5.2 hereof; and (ii) such additional
property as the Company may need in the sole judgment of the Manager.

5.2 Members, Interests, and Capital Contribution.

5.2.1 The names and Interests of the Members are set forth on the attached
Schedule A, incorporated herein by reference.

5.2.2  The Initial Capital Contribution of the Members, which the Members agree
will be made simultaneously with the execution of the Agreement, are set forth and attached
hereto on Schedule A.

53  Capital Accounts. A separate Capital Account shall be established and maintained
for each Member and Assigned Member. The value of each Capital Account shall equal (i) the sum
of the cash contributions to the account, the agreed upon value of contributions of property to the
account, and the share of the profits of the Company allocated to the account less (ii) all distributions
made to the owner of the account and the share of the net losses of the Company allocated to the
account. The Capital Accounts shall be maintained in accordance with the applicable provisions of
the Internal Revenue Code.

54  Tax Year and Accounting Matters. The taxable year of the Company shall be the
Calendar Year. The Company shall adopt such methods of accounting and file its tax returns on the
methods of accounting determined by the Manager.

ARTICLE VI
DISTRIBUTIONS

6.1  Profits and Losses. The profits and losses of the Company shall be allocated to, or
deducted from, the Capital Accounts of the Members and Assigned Members annually or more
frequently, in accordance with their Percentage Interest.

6.2  Distributions of Cash. Cash, which the Manager determines unnecessary for the
operations and reserves of the Company, shall be distributed to the Members and Assigned Members
when agreed to by the unanimous consent of the Manager.



6.3  Distributions Following Dissolution. Following the Dissolution of the Company
and the winding up of its affairs, the assets shall be distributed:

6.3.1 First, to satisfy debts and obligations of the Company.

6.3.2 Second, to set up any reserves deemed appropriate by the Manager.

6.3.3  Third, to the repayment of any loans or advances that may have been made by
any of the Members to the Company, but if the amount available for repayment of such loans
or advancements shall be insufficient, then pro rata on account thereof.

- 6.3.4 Fourth, among the Members and Assigned Members in proportion to the
amounts in their Capital Accounts.

ARTICLE VII
DISSOLUTION AND TERMINATION

7.1  Events of Dissolution. The Company shall be dissolved upon the first to occur of the
following:

7.1.1 The unanimous consent of the Managers (election of the Manager if there
shall be only one Manager).

7.1.2 The sale or disposition of substantially all of the assets of the Company.

7.1.3  The death, resignation, bankruptcy, or dissolution of a Member or occurrence
of any other event that terminates the continued membership of a Member unless, within
ninety (90) days of such event, a majority in interest of the remaining Member(s) agree to
continue the Company, in which event the business of the Company shall be continued in
accordance with this Agreement. If an election is made by the remaining Member(s) to
continue the Company, then the Company shall continue as a limited liability company
pursuant to the Act under this Agreement until the end of the term for which it is formed or
until the occurrence of a subsequent event causing dissolution under the Act or this
Agreement, in which event an election shall again be made as to whether to continue the
Company.

7.1.4 Any event which makes it unlawful for the business of the Company to
continue.

7.1.5 Any other event causing a dissolution of a limited liability company under the
Virginia Limited Liability Act.

7.2 Winding Up and Termination. The business of the Company shall be wound up
following its dissolution. Upon completion of the winding up, the Company shall terminate.

10



ARTICLE VIII
INDEMNIFICATION

8.1 Indemnification.

8.1.1 The Company shall indemnify any Member or Manager who was, or is, a party
to any threatened, pending, or completed action, suit or proceeding, whether civil, criminal,
administrative, arbitrative, or investigative, and whether the proceeding is formal or
informal; including a proceeding brought on behalf of the Members of the Company, because
such Person is or was a Member or Manager of the Company, or is or was serving at the
request of the Company as a Manager; against any liability and reasonable expenses
(including attorney’s fees) incurred by such person in connection with such proceedings
unless such person has engaged in willful misconduct or a knowing violation of the criminal
law. No amendment of this Article shall have any effect on the rights provided herein with
respect to any act or omission occurring prior to such amendment.

8.1.2 No person shall be entitled to indemnification pursuant to this Article to the
extent such person is entitled to indemnification by another, including an insurer.

ARTICLE IX
BOOKS AND RECORDS

9.1  Books and Records. At all times during the continuance of the Company, the
Managers shall keep, or cause to be kept, full and true books of account, in which shall be entered
fully and accurately each transaction of the Company. Such books of account, together with a
current list of the full name and last known business address of each Member, in alphabetical order;
a copy of the Articles of Organization and the Certificate of Organization and any amendments
thereon; copies of the Company’s federal, state, and local income tax returns and reports, if any, for
the three most recent years; copies of this Agreement with all amendments and subsequent operating
agreements; copies of any financial statements for the three most recent years; and any other records
required to be kept by law, shall at all times be maintained at the principal office of the Company and
shall be open to reasonable inspection and examination of the Members or their duly authorized
representatives for proper purposes.

ARTICLE X
MISCELLANEOUS PROVISIONS

10.1 Amendment. This Agreement may be amended by the unanimous consent of the
Managers.

10.2 Interpretation. Unless the context requires, terms used and not defined in this
Agreement shall have the same definitions as set forth in the Virginia Limited Liability Company
Act.
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10.3  Validity and Severability. Except as herein otherwise provided to the contrary, this
Agreement shall be binding upon and inure to the benefit of the parties signatory hereto, their
personal representatives, successors, and assigns. If any of the terms of this Agreement are
determined to be non-binding or otherwise unenforceable, the remainder of the Agreement’s terms
shall remain in full force and effect to the extent permitted by law.

10.4 Entire Agreement. This Agreement plus schedules and addendums represent the
entire agreement among all the Members and between the Members and the Company.

10.5 Governing Law. This Agreement shall be governed by the laws of the
Commonwealth of Virginia, without giving effect to its choice of rules or laws.
ARTICLE XI
DEFINITIONS

11.1  “Act”shall mean the Virginia Limited Liability Company Act, VA. CODE ANN.§ 13.1-
1000, et seq.

11.2  “drticles”shall mean the Articles of Organization of the Company, as amended and in
force from time to time.

11.3  “Call Option” shall mean the ability of Mountain Heritage Sports, LLC, a Virginia
limited liability company, to demand a Substituted Member to offer their Membership Units back to
the Company, as provided in Paragraph 3.9 of this Agreement.

11.4  “Capital Account” shall mean as of any given date the amount calculated and
maintained by the Company for each Member, as provided in Paragraph 5.3 hereof.

11.5 “Code”shall mean the Internal Revenue Code of 1986, or corresponding provisions of
subsequent superseding federal revenue laws.

11.6  “Company ”shall refer to HopedVillages, LLC, a Virginia limited liability company.

11.7  “Entity” shall mean any general partnership, limited partnership, limited liability
company, corporation, joint venture, trust, business trust, cooperative, or other association.

11.8  “Majority in Interest” shall mean a simple majority of the outstanding units of
Membership Interest.

11.9  “Manager” or “Managers” shall mean a manager, or managers, of the Company,
whose rights, powers, and duties are specified in Paragraph 4.5 of this Agreement.
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11.10 “Member”shall mean each person that is identified as an initial Member in Paragraph
3.1 hereof or a person admitted as a Member (either as a transferee of a membership interest or as an
additional member) as provided in Article III herein.

11.11 “Membership Interest” shall mean the ownership interest of a Member in the
Company, which shall be expressed in Membership Units. The Membership Interest may be
recorded from time to time on a schedule attached to this Operating Agreement.

11.12  “Operating Agreement”shall mean this Operating Agreement, as originally executed
and amended from time to time.

11.13 “Person” shall mean any natural person or entity, and the heirs, executors,
administrators, legal representatives, successors, and assigns of such person where the context so

admits.

IN WITNESS WHEREOF, the Members have executed this Agreement.

VILLAGE TO VILLAGE, INC.
a Virginia corporation

By:
Its:
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@gﬁmﬂmea&b  Virgy,
Iy

STATE CORPORATION COMMISSION
Richmond, March 18, 2020

This is to certiﬁ/ that the certiﬁcate of organization of

Hope4Villages, LLC
was this day issued and admitted to record in this oﬁqce and that the said limited

ﬁabi[i’cy company is authorized to transact its business suloject to all Virginia laws

applicable to the company and its business.

Effective date: March 18, 2020

STATE CORPORATION COMMISSION
Attest:

W

Clerk of the Commission




FOR TAX YEAR 2023

VILLAGE TO VILLAGE

C Kevin Yoder, CPA
2267 Rawley Pike
Harrisonburg, VA 22801

(540)560-1571




om 8879-TE IRS E-file Signature Authorization OME No. 15450047

for a Tax Exempt Entity

For calendar year 2023, or fiscal year beginning , 2023, and ending ,20
Department of the Treasury Do not send to the IRS. Keep for your records. 2 023
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN
VILLAGE TO VILLAGE 81-2913304

Name and title of officer or person subject to tax

HEIDI DOVE, EXECUTIVE DIRECTOR
[Part] | Type of Return and Return Information

Check the box for the retum for which you are using this Form 8879-TE and enter the applicable amount, if any, from the retum. Form

8038-CP and Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a,
3a, 4a, 53, 63, 7a, 8a, 9a, or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b,
3b, 4b, 5b, 6b, 7b, 8b, 9b, or 10b, whichever is applicable, blank (do not enter -0-). But, if you entered -0- on the return, then enter -0- on the
applicable line below. Do not complete more than one line in Part |.

1a Form 990 checkhere. . . . . b Total revenue, if any (Form 990, Part VIil, column (A), line 12). . . . . . 1b 512,516
2a Form 990-EZ checkhere . . . [ | b Total revenue, if any (Form980-EZ,fine9) . . . . . . . .. ... ... 2b

3a Form 1120-POL check here. . |:] b Total tax (Form 1120-POL, ine22) . .. ... ... .. .. .. 3b

4a Form 990-PF checkhere . . . [ | b Tax based on investment income (Form 990-PF, Part V, line 5). . . . . 4b

5a Form 8868 checkhere . . . . [| b Balance due (Form8868,line3c). . . . . . . . . .. o v it i 5b

6a Form 990-T check here. . . . E] b Total tax (Form 990-T, Partlil,line4) . . . . . . ... .. .. .. ... 6b

7a Form 4720 check here . . . . |:] b Total tax (Form 4720, Partlll,line1) . . . .. . ... ... ... ... b

8a Form 5227 check here . . . . D b FMV of assets at end of tax year (Form 5227, ltemD) . . . . .. ... 8b

9a Form 5330 check here . . . . D b Tax due (Form 5330, Partll,line19). . . . . .. ... ... ...... 9b
10a Form 8038-CP check here . . D b_Amount of credit payment requested (Form 8038-CP, Part lll, line 22) . 10b

|Part Il | Declaration and Signature Authorization of Officer or Person Subject to Tax
Under penalties of perjury, | declare that [:I | am an officer of the above entity or [:I I'am a person subject to tax with respect to (name

of entity) , (EIN) and that | have examined a copy of the
2023 electronic retum and accompanying schedules and statements, and, to the best of my knowledge and bellef, they are true, correct, and
complete. | further declare that the amount in Part | above is the amount shown on the copy of the electronic retum. | consent to allow my
intermediate service provider, transmitter, or electronic return originator (ERO) to send the return to the IRS and to receive from the [RS (a) an
acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the return or refund, and (c)
the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to initiate an electronic funds withdrawal
(direct debit) entry to the financial institution account indicated in the tax preparation software for payment of the federal taxes owed on this

retum, and the financial institution to debit the entry to this account. To revoke a payment, | must contact the U.S. Treasury Financial Agent at
1-888-353-4537 no later than 2 business days prior to the payment (setiement) date. | also authorize the financial institutions involved in the
processing of the electronic payment of taxes to receive confidential information necessary to answer inquiries and resolve issues related to

the payment | have selected a personal identification number (PIN) as my signature for the electronic retum and, if applicable, the consent to
electronic funds withdrawal.

PIN: check one box only
lauthorize ~ C Kevin Yoder, CPA toentermy PIN 33041

as my signature
ERO firm name Enter five numbers, but
do not enter all zeros
on the tax year 2023 electronically filed retum. If | have indicated within this retum that a copy of the retum is being filed with a state

agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN on the
retum'’s disclosure cansent screen.

D As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2023 electronically
filed retum. If | have indicated within this retum that a copy of the retum is being filed with a state agency(ies) regulating charities as part
of the IRS Fed/State program, | will enter my PIN on the retum'’s disclosure consent screen.

Signature of officer or person subject to tax Date 08-27-2024

| Part lll]  Certification and Authentication

ERO’s EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN.

541370 92164

Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2023 electronically filed retum indicated above. | confirm that |

am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-file
Providers for Business Retums.

ERO's signature Date 08-27-2024

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

For Privacy Act and Paperwork Reduction Act Notice, see the instructions. Form 8879-TE (2023)
EEA )




2023 Filing Instructions
VILLAGE TO VILLAGE
Tax year ending 12-31-2023

Form filed:
Form 990 and supplemental forms and schedules

Filing method:
The return will be e-filed once the signed and dated Form
8879-TE has been received by this office. Do not mail the
return to the IRS.

Due date:

05-15-2024

The return reflects neither a refund nor a balance due.

Please note:

The Taxpayer First Act requires tax-exempt organizations to
electronically file all information returns in the 990
series and related forms for tax years beginning after July
1, 2019. Mailing these returns is no longer allowed.




om 990

Department of the Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Reven’ue Code (except private foundations)
Do not enter social security numbers on this form as it may be made public.
Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2023

Open to Public

Inspection

A For the 2023 calendar year, or tax year beginning

, 2023, and ending

, 20

Check if applicable: VILLAGE TO VILLAGE

C Name of organization

Address change Doing business as

D Employer identification number

81-2913304

Name change Number and street (or P.O. box if mail is not delivered to street address)

Initial return PO BOX 25

Room/suite

E Telephone number

Final return/terminated City or town, state or province, country, and ZIP or foreign postal code

WEYERS CAVE, VA 24486

Amended return

G Gross receipts

$

526,482

o o

Apptication pending F Name and address of principal officer: HEIDI DOVE

SAME AS C ABOVE

501(e)3) [ 501(e)

1 Tax-exempt status:

[ soar@tyor [ 527

) (insert no.}

J  Website: WWW.HOPE4VILLAGES .ORG

H(a) Is this a group returm for subordinates? D Yes No
H(b) Are all subardinates included? D Yes D No

If "No," attach a list. See instructions

H(c) Group exemption number

K Form of organization: Corporation D Trust D Association [___] Other

l L. Year of formation: 2016 .M State of legal domicile: VA
|Partl| Summary
1 Briefly describe the organization's mission or most significant activities: ECONOMIC HELP FOR PEOPLE IN NEED
g
% 2 Check this box D if the organization discontinued its operations or disposed of more than 25% of its net assets.
o 3 Number of voting members of the governing body (Part VI, line1a) . . . . ... .......... ... 3 7
ﬁ 4 Number of independent voting members of the governing body (Part Vi, linedb) . . .. ... ... .. .. 4 7
:% 5 Total number of individuals employed in calendar year 2023 (PartV,line2a) . .. ... ... ... .... 5 4
3 6 Total number of volunteers (estimate if necessary) . . . . . . . . . o e e e e 6 410
< 7a Total unrelated business revenue from Part VI, column (C),line12 . . . .. .. .. ... ... ... 7a 0
b Net unrelated business taxable income from Form 990-T, Partl,linet1 . . . . . . . . .. ... ... ... 7b 0
Prior Year Current Year
8 Contributions and grants (Part VIll,lineth) . . .. .. ... ... ... ... 123,228 475,649
g 9 Program service revenue (Part Vill,line2g) . . . .. ... ... . . o oL 28,156
§ 10 Investmentincome (Part VIII, column (A), lines 3,4,and7d) . . ... ... ... .. .. 114 75
& |11 Other revenue (Part VIII, column (A), lines 5, 8d, 8¢, 9¢, 10c,and 11e) . . . . . . .. .. 5,876 8,636
12 Total revenue - add lines 8 through 11 (must equal Part VI, column (A), line 12) .. 129,218 512,516
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) . . . . ... .. .. .. 45,031 396,081
14 Benefits paid to or for members (Part [X, column (A),line4) . . . ... ... ... ... 0
15 Salaries, other compensation, employee benefits (Part [X, column (A), lines 5-10) . . . . . 46,472 65,961
§ 16a Professional fundraising fees (Part IX, column (A), fine11e) . . . ... ... ... ... 0
E:_ b Total fundraising expenses (Part IX, column (D), line 25) 29,880
@i |17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) . . . . . ... .. .. .. 43,489 31,169
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A),line25) . . .. .. .. 134,992 493,211
19 Revenue less expenses, Subtractline 18 fromline12 . . . . . .. . ... ... .. .. (5,774 19,305
3§ Beginning of Current Year End of Year
£5120 Totalassets (PartX,line16) . . . . . . . . o oo i 33,928 58,174
98121 Total liabilities (Part X, e 26) .+ « « « o v v vt e e e 4,592 9,532
Eé 22 Net assets or fund balances. Subtract line21 fromline20 . . . . .. ... ... .. .. 29,336 48,642
[Partll | Signature Block
Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and bellef, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.
HEIDI DOVE 08-27-2024
S ig n Signature of officer Date
Here HEIDI DOVE, EXECUTIVE DIRECTOR
Type or print name and title
Print/Type preparer's name Preparer's signature Date Check i | PTIN
Paid C Kevin Yoder C Kevin Yoder D8-27-2024 self-employed P00438945
Preparer |Fim's name C Kevin Yoder, CPA Firm's EIN
Use Only | Fim's address 2267 Rawley Pike Phone no.
Harrisonburg VA 22801 540-560-1571

May the IRS discuss this retum with the preparer shown above? See insfructions

Yes D No

For Paperwork Reduction Act Notice, see the separate instructions.
EEA

Form 990 (2023)



Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 2
Part Il Statement of Program Service Accomplishments
Check if Schedule O contains a response or note to any lineinthisPart Il . . . . . . . . . .. .. .. .. ... .. ... .. |:|
1  Briefly describe the organization's mission:
ECONOMIC HELP FOR PEOPLE IN NEED

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 08 990-EZ2 & .« v v v e e e e e e e e e e e [1Yes [K]No
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SEIVICES?  « « v v e e e e e e e e e e []Yes [KlNo
If "Yes," describe these changes on Schedule O.

4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 416,721 including grants of $ 401,834 ) (Revenue §$ 28,156 )
ECONOMIC ASSISTANCE TO REFUGEES. SENT 480 MATTRESSES AND ALMOST 6000 MEDICAL SUPPLY ITEMS TO
UKRAINE. 170 REFUGEE CHILDREN ATTENDED SUMMER CAMPS IN VIRGINIA, ALASKA, AND MOLDOVA. ASSISTED
SETTING UP HOMES FOR OVER 160 LOCAL FAMILIES, PROVIDING HOUSEHOLD AND CLEANING ITEMS, AND
EDUCATION.

4b (Code: ) (Expenses $ 10,942 including grants of $ 10,942 ) (Revenue $ )
SPONSORSHIP OF 40 CHILDREN IN AFRICA, MOLDOVA, AND BELARUS, PROVIDING EDUCATION, FOOD, CLOTHING,
AND MEDICAL CARE.

4c  (Code: ) (Expenses $ including grants of  § ) (Revenue § )

4d  Other program services (Describe on Schedule O.)
(Expenses $ including grants of  $ ) (Revenue $ )
4e Total program service expenses 427,663
EEA Form 990 (2023)




Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 3
[Part IV | Checklist of Required Schedules
Yes | No
1 Isthe organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? /f "Yes,”
complete SchedUle A . . .« o o o o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 1 X
2 Isthe organization required to complete Schedule B, Schedule of Contributors? See instructions. . . . . . . . . .. .. ... 2 X
3  Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If "Yes,"complete Schedule C, Partl . . . . . . . . . . o i i v i e 3 X
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If "Yes," complete Schedule C, ParfIl. . . . . . . . . . . . o i i i i v it v e u 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Rev. Proc. 98-197? If "Yes, " complete Schedule C, Partiil. . . . . . . .. . .. 5
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? /f
"Yes,"complete Schedule D, Part| . . . . . o . i i i e e e e e e e e e e e e e e e e e e e e e e e e e e 6 X
7  Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Partll . . . . . . . ... ... .. 7 X
8  Did the organization maintain collections of works of art, historical treésures, or other similar assets? /f "Yes,"
complete Schedule D, Part Il . . . . . . .« . i o i e e e e e e e e e e e e e e e e e 8 X
9  Did the organization report an amountin Part X, line 21, for escrow or custodial account liability, serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negotiation services? If "Yes," complete Schedule D, Part IV. . . . . .« . i i i i i e e e e e e e e e e e e e e e 9 X
10  Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi-endowments? If "Yes," complete Schedule D, PartV . . . . . . . @ i v i i i i e e e e e e e e e e e 10 X
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI,
VI, VIII, 1X, or X, as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? /f "Yes,"
complete Schedule D, Part VI . . . . . o . . . o i i e e e e e e e e e e e e e e e e e e e e e e e 11a X
b Did the organization report an amount for investments - other securities in Part X, line 12, that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIl . . . . . . . . . . . . oo 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13, that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIl . . . . . . . . . . . ... ... .... 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets
reported in Part X, line 167 If "Yes," complete Schedule D, Part IX . . . . .« o o v i i i v i e i s e e e e e 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," complete Schedule D, Part X . . . . . . . 11e X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, PartX. . . . . . 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xl and Xl . . . . o v i i i i i e i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year? /f
"Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xl is optional . . . . . . . 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? /f "Yes," complete Schedule E. . . . . . . . . .. . .. .. 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? . . . . . . . .. .. ... ... .. 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If "Yes," complete Schedule F, Partsland.IV . . . . . . . . . .. .. ... 14h X
15  Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If "Yes," complete Schedule F, Partslland IV. . . . . . . . .« v i v v i i i it i 15 | X
16  Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If "Yes," complete Schedule F, Parts lllandIV. . . . . . . . . .. . .. . .. .. 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If "Yes," complete Schedule G, Partl. Seeinstructians . . . . . . ... .. ... ... 17 X
18  Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIil, lines 1c and 8a? If "Yes,"complete Schedule G, Partdl. . . . . . .« @ @ v v i i i i e e e e e e e e 18 | X
19  Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a?
If"Yes,"complete Schedule G, Part llIl. . . . . .« . o i v i i i e e e e e e e e e e e e e e e e e e 19 X
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H . . . . . .. . . .. .. ... .. 20a X
b If"Yes" to line 20a, did the organization attach a copy of its audited financial statements to thisretum? . . . . . .. .. .. .. 20b
21  Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule |, Partsland !l . . . . . .. ... ... .. 21 X
EEA

Form 990 (2023)



Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 4
[Part IV | Checklist of Required Schedules (continued)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 27 If "Yes," complete Schedule |, Partsland lll. . . . . . . . . .. ... ... . .. ... 22 | X
23  Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes,"complete Schedule J. . . . . . .« . . o i e e e e e e e e e e e e e e e e e e 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If "Yes," answer lines 24b
through 24d and complete Schedule K. If "No,"go toline 25a. . . . . v v v v v v 0 v i v i i i e e e e e e e e e e e 24a X
Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?. . . . . . . . .. .. .. 24b
Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . . . . . L L L L L L L e e e e e e e e e e e e e e e e e e e 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time duringtheyear? . . . . . . . . . ... .. 24d
25a Section 501(c)(3), 501(c})(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part!. . . . . . . . . . .. ... ... 25a X
b s the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has. not been reported on any of the organization's prior Forms 990 or 990-EZ?
If "Yes,"complete Schedule L, Part] . . . . . .« v i i i i i e e e e e e e e e e e e e e e e e e e e e e e e e 25b X
26  Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? If "Yes," complete Schedule L, Part.dl. . . . . . . ... ... .. 26 X
27  Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If “Yes,” complete Schedule L, Part Il . . . . . . . . o i 0 i i e e e e e e e e e e e 27 X
28  Was the organization a party to a business transaction with one of the following parties (See the Schedule
L, Part IV, instructions for applicable filing thresholds, conditions, and exceptions).
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? /f
“Yes,”complete Schedule L, Part IV . . . . . . v o v i i i e e e e e e e e e e e e e e e e e e e e e e e e e 28a X
A family member of any individual described in line 28a? If “Yes,” complete Schedule L, Part IV . . . . . . . .. . ... ... 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If
“Yes,”complete Schedule L, Part V.. . . . .« o o i i e e e e e e e e e e e e e e e e e e e e e e e 28¢c X
29  Did the organization receive more than $25,000 in noncash contributions? If "Yes," complete Schedule M . . . . . . . . . .. 29 | X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If "Yes," complete Schedule M. . . . . . . . i i L o e e e e e e e e e e e 30 | X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes," complete Schedule N, Part! . . . . . . . 3 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? I/f "Yes,"
complete Schedule N, Part Il . . .« .« o o e e e e e e e e e e e e e e e e e e e e e e 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Partl. . . . . . . . . .« v v v v v 33 X
34  Was the organization related to any tax-exempt or taxable entity? /f "Yes," complete Schedule R, Part Ii, Ill,
oriV,and Part V, line T . . . . v o v i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? . . . . . . . . . . . o v v o oo oL 35a X
b If"Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line 2. . . . . . . . . ... 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If "Yes," complete Schedule R, Part V, line2 . . . . . . . . . . . . .. oo oo 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part.VI . . . . . . . .. 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part Vi, lines 11b and
19? Note: All Form 990 filers are required to complete Schedule O. . . . . . . . . . . . .. . ... .. ... . ..., 38 | X
PartV Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note fo any lineinthisPartV . ... .. ... .. .. ... il
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if notapplicable. . . . . . . . ... ... .. 1a
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable . . . . ... .. ... .. 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to prize Winners? . . . . . . . . . . . L. .. e e e e e e e e . 1c | X
EEA

Form 990 (2023)



Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 5

[Part V| Statements Regarding Other IRS Filings and Tax Compliance (continued) Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by thisretum . . . . . . .. 2a
b If at least one is reported on line 2a, did the organization file all required federal employmenttax retums? . . . . .. ... ... 2b | X
3a Did the organization have unrelated business gross income of $1,000 or more duringthe year?. . . . . . . . .. . ... ... 3a X
b 1f"Yes," has it filed a Form 890-T for this year? If "No" to line 3b, provide an explanation on Schedule O. . . . . . . ... .. 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over,
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? . . . . . . . . . 4a X
b If "Yes," enter the name of the foreign country
See insfructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the taxyear? . . . . . . . .. .. .. .. 5a X
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? . . . . . ... . .. 5b X
c If"Yes" toline 5a or 5b, did the organizationfile Form 8886-T? . . . . . .« .« .t i i i i i e e e e e e e e e e e 5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the
organization solicit any contributions that were not tax deductible as charitable contributions? . . . . . . . ... .. ... .. 6a X
b If"Yes," did the organization ihclude with every solicitation an express statement that such contributions or
gifts were nottax deductible? . . . . . . L L L e e e e e e e e e e e e e e e e e e e e e e e e e e 6b
7  Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods
and services provided fothe payor? . . . . . . L L L L L e e e e e e e e e e e e e e e e e 7a X
b If"Yes," did the organization notify the donor of the value of the goods or services provided? . . . . . . . . . .. . ... ... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
requiredto file Form 82827 . . . . . . . o i e e e e e e e e e e e e e e e e e e e e e e e e e 7c X
d If"Yes," indicate the number of Forms 8282 filed dUring the Year. . . « . » « v v v o v v o v e e e e | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefitcontract? . . . . . . . . .. Te X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . . . . . . ... .. 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?. . . . 79
h  If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form1098-C? . . . . . . . .. 7h
8  Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time duringtheyear? . . . .. .. ... ... ... ... .. 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section4966? . . . . . . . . . .. .. . 0. 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, orrelated person? . . . . . . .. ... .. .. 9b
10  Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part Vill,line12 . . . . . . ... ... ... ... .. 10a
b  Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilites . . . . . .. .. .. 10b
11 Section 501(c)(12) organizations. Enter:
a Grossincome frommembers orshareholders . . . . . . . . . L L L e e e e e 11a
b  Gross income from other sources. (Do not net amounts due or paid to other sources
against amounts due orreceived fromthem.) . . . . . . . . . L .. L e e 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 . . . . . . . .. 12a
b If"Yes," enter the amount of tax-exempt interest received or accrued duringtheyear . . . . . . . . .. .. 12b |
13  Section 501(c)(29) qualified nonprofit health insurance issuers.
a Isthe organization licensed to issue qualified health plans in more thanone state? . . . . . . .. .. ... . ... .. .. 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified healthplans . . . . . . . . . .. . ... ... .. 13b
¢ Enterthe amountofreservesonhand . . . . . . . . o L L e e e e 13c
14a Did the organization receive any paymenis for indoor tanning services during thetaxyear? . . . . . . . . . .. .. ... ... 14a X
b I "Yes," has it filed a Form 720 to report these payments? /f "No," provide an explanation on Schedule Q . . . . . . . . . .. 14b
15 s the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) duringthe year? . . . . . . . L L e e e e e e e e e e e e e e 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 |s the organization an educational institution subject to the section 4968 excise tax on net investmentincome? . . . . . . . . .. 16 X
If "Yes," complete Form 4720, Schedule O.
17  Section 501(c)(21) organizations. Did the trust, or any disqualified or other person, engage in any activities
that would result in the imposition of an excise tax under section 4951,4952,0r4853? . . . . . . . . . .« ... 17
If "Yes," complete Form 6069.
EEA
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Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 6

Part VI

Governance, Management, and Disclosure. Foreach "Yes" response to lines 2 through 7b below, and for a "No"

response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI

Section A. Governing Body and Management

1a

5,1

7a

Enter the number of voting members of the governing body at the end of thetaxyear . . . . . . ... .. 1a

Yes | No

If there are material differences in voting rights among members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
committee, explain on Schedule O.

Enter the number of voting members included in line 1a, above, who are independent . . . . . .. .. .. 1b

Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? . . . . . . . . L L L L e e e e e e e e e e e e e

Did the organization delegate control over management duties customarily performed by or under the direct
supervision of officers, directors, trustees, or key employees to a management company or other person? . . . . ... .. ..

Did the organization become aware during the year of a significant diversion of the organization'sassets? . . . . . . . ... ..
Did the organization have members or stockholders? . . . . . . . . . . . L L L e e e e e e e e
Did the organization have members, stockholders, or other persons who had the power to elect or appoint

one or more members of the governing body? . . . . . . . . L L L L e e e e e e e e e e e e e e e e
Are any governance decisions of the organization reserved to (or subject to approval by) members,

stockholders, or persons other than the governingbody? . . . . . . . . . L L L L L e e e e e e e e e e e e e
Did the organization contemporaneously document the meetings held or written actions undertaken during

the year by the following:

Thegoverning body? . . . . L L o L L e e e e e e e e e e e e e e e e e e e e e e e e e e e e e
Each committee with authority to act on behalf of the governingbody?. . . . . . . . . . . . . . . . oLl
Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at

the organization's mailing address? If "Yes," provide the names and addresseson Schedule Q . . . . . . .. . .. ... ..

oo W
PN (MM

7b X

8a | X

8b | X

Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)

10a
b

11a

12a

13
14
15

16a

Did the organization have local chapters, branches, or affiliates? . . . . . . . . . . . . . . . . o o e e
If "Yes," did the organization have written policies and procedures governing the activities of such chapters,

affiliates, and branches to ensure their operations are consistent with the organization's exempt purposes? . . . . ... .. ..
Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? . . .
Describe on Schedule O the process, if any, used by the organization to review this Form 990.

Did the organization have a written conflict of interest policy? If "No,"gotoline 13. . . . . . . . . .« . .o ..o ...
Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? . .
Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes,"

describe on Schedule O how thiswas done . . . . . . . . o i i i i e i e e e e e e e e e e e e e e e e e e e e e e e e

Did the organization have a written document retention and destructionpolicy? . . . . . . . . . . . . . . . oo oo
Did the process for determining compensation of the following persons include a review and approval by

independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?

The organization's CEO, Executive Director, or top managementofficial . . . . . . . .. .. .. e e e e e e e e e e e e
Other officers or key employees of the organization . . . . . . . .« . . 0 i i i i i e e e e e e e e e e e
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.

Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement

with a taxable enfity during the year? . . . . . . . L L L L e e e e e e e e e e e e e e e e e e e e
If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its

participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the

organization's exempt status with respect to such arrangements? . . . . . L L L L L o e e e e e e e e e e e

Yes | No

10a X

10b

11a X

12a X

12b

12¢

13 X

14 X

15a X

15b X

16a X

16b

Section C. Disclosure

17
18

List the states with which a copy of this Form 990 is required to be filed

Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)
(3)s only) available for public inspection. Indicate how you made these available. Check all that apply.
[] own website [:I Another's website @ Upon request [:] Other (explain on Schedule O)

19  Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy,
and financial statements available to the public during the tax year.
20  State the name, address, and telephone number of the person who possesses the organization's books and records.
HEIDI DOVE (540)820-6511, PO BOX 25, WEYERS CAVE, VA 24486
EEA
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Page 7

Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and

Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VIl

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the

organization's tax year.

+ List all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

» List all of the organization's current key employees, if any. See the instructions for definition of "key employee."

« List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

+ List all of the organization's former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

= List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See insfructions fdr the order in which to fist the persons above.
[] Check this box if neither the organization nor any related organization compensated any curent officer, director, or trustee.

(©)
*) ®) Position ) () ")
(do not check more than one
Name and title Average box, unless person is both an Reportable Reportable Estimated amount
hours officer and a director/trustee) compensation compensation of other
per week from the from related compensation
(list any T ] organization (W-2/ organizations (W-2/ from the
hours for 3 3 g g S& & t1osmisc 1099-MISC/ organization and
related g 8 E E g :% § 2 1099-NEC) 1099-NEC) related organizations
I= @ 3 =
organizations S ; % :f ® g
below & g ® g
dotted fine) ° g |
g
()EEIDI DOVE _ __ __ ____________|_* 40.00
EXECUTIVE DIRECTOR X X 34,866 0 0
(9 JESSICA QUEEN _ __ __ __________| __2:00
DIRECTOR X 0 4] 0
_(3)DOROTHY EASTER __ . ____|__2:00
DIRECTOR X 0 0 0
_(@VICKIE WALDROP _______________|__2.09
DIRECTOR X 0 0 0
_(OMICHAEL KOHL _ _______________| __2:00
PRESIDENT X X 0 0 0
_(6)STACY ESCOBAR _ __ ____________|__2:00
SECRETARY X X 0 0 0
(NKRISTINA RACHKOVSKIY | __2.00
TREASURER X X 0 0 0
8 b
R ISR
ao_ _ b
M b
[ R S
() RS RSN
aa_ b
EEA Form 990 (2023)



Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 8
[Part VIl | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(€)
Position
A B
® ®) (do not check more than one ) ® ®
Name and title Average box, unless person is both an Reportable Reportable Estimated amount
hours officer and a director/trustee) compensation compensation of other
per week from the from related compensation
list any T ] organization (W-2/ | organizations (W-2/ from the
h(ours for S3 2 g 3 58 ¢4 tosomsc 1099-MISC/ organization and
35 8 8 o %3l % 1099-NEC) 1099-NEC) related organizations
related 285 3l 3 sy -
organizations = —C::.: 8 g ® g
below a gl ® }3
dotted line) 8 2l
&l
as._ o ___l_____
ae . o l_____
an_ o _lo____
as_ o _lo____
as . oo _
@____ o ___lo._.__
@y ol
@__ o ___l_____
@3 Lo __
@y__ o ___l_____
@S o _l_____
1b Subtotal . . . . .. e e e e e e e e e e
¢ Total from continuation sheets to Part VI, SectionA . . . . ... .......
d Total(addlines1bandic) . . . .. . ... .. ... ... .. ... ... 34,866 0 0
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization 0
Yes | No

3 Did the organization list any former officer, director, trustee, key employee, or highest compensated
employee on line 1a? If "Yes," complete Schedule J for such individual . . . . . . . . . . . . . . . e 3 X

4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,0007? /f "Yes," complete Schedule J for such

individual . . . . Lo L e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If "Yes," complete Schedule J forsuchperson . . . . . . .. ... .. ..... 5 X

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.
(A) (8) (€)

Name and business address Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who
received more than $100,000 of compensation from the organization
EEA Form 990 (2023)




VILLAGE TO VILLAGE

Form 990 (2023) 81-2913304 Page 9
Part VIlI Statement of Revenue
Check if Schedule O contains a response ornote to any lineinthisPart VIl . . . . . .. ... .. ... . ...... O
A (B) ©) (D)
Total revenue Related or exempt Unrelated Revenue excluded

function revenue

business revenue

from tax under
sections 512-514

1a Federated campaigns . . . ... .. 1a
4y b Membershipdues . . ... ... .. 1b
g £ ¢ Fundraisingevents . ... ... .. 1c
g d Related organizations . . . ... .. 1d
%; e Government grants (contributions) . . 1e
GE f Al other contributions, gifts, grants,
éif and similar amounts not included above 1f 475,649
§§ g Noncash contributions included in
tg lines1a-1f . ... ... .. .... 19 |$ 376,229
©F% | h Total. Addlines1a-f . .. ..t iiiia.. ... 475,649
Business Code
o 2a ASSISTANCE TO REFUGEES 624200 28,156 28,156
sy | P
BE | ©
£g | ¢
g% | ° ,
a f All other program service revenue . . . . . .
g Total. Addlines2a-2f . . ... ... .. ... . ..., 28,156
3 Investment income (including dividends, interest, and
othersimilaramounts) . . . . ... .. ... oo 75 75
4 Income from investment of tax-exempt bond proceeds
5 Rovyalties. . . . . . . . . i i e e
(1) Real (ii) Personal
6a Grossrents . ... .. 6a
b Less: rental expenses . . | 6b
¢ Rental income or (loss) | 6c
d Netrentalincomeor(foss) . ... .. ... .. .......
7a Gross amount from (i) Securities (i) Other
sales of assets
other than inventory . . |7a
b Less; costor other basis
g and sales expenses . . | 7b
§ ¢ Gainor(loss) ... .. 7c
& d Netgainor(loss) . . . .. .o v v v i it v it
E 8a Gross income from fundraising
b3} events (not including  $
of contributions reported on line
1c). See Part IV, line18 . . ... ... 8a 17,001
b Less:directexpenses . .. ... ... 8b 8,381
¢ Net income or (loss) from fundraisingevents . . . . ... .. 8,620 8,620
9a Gross income from gaming
activities. See Part 1V, line18 . . . . . . 9a
b Less:directexpenses . ... ..... 9b
¢ Netincome or (loss) from gaming activites . . . . . .. ...
10a Gross sales of inventory, less
retumsand allowances . . . . .. ... 10a 5,601
b lLess:costofgoodssold . .. ... .. 10b| 5,585
¢ Netincome or (loss) from sales of inventory . . . . . . . ... 16 16
Business Code
7} 11a
3¢ | e
§ b4 d Allotherrevenue . . . . . .. . ... ...
= e Total. Addlines11a-11d . . . . ... ...........
12 Total revenue. Seeinstructions . .. .. ... ... .. .. 512,516 28,156 8,711

EEA

Form 990 (2023)



Form 990 (2023) VILLAGE TO VILLAGE 81-2913304 Page 10
|Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note toany lineinthisPart IX . . .. ... . ... .. ... ... ..... [
Do not include amounts reported on lines 6b, 7b, (A) (B) (©) (D)
Total expenses Program service Management and Fundraising
8b, 9b, and 10b of Part Vil expenses general expenses expenses

1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2  Grants and other assistance to domestic
individuals. See Part IV, line22 . . .. .. ... ... 81,575 81,575
3  Grants and other assistance to foreign
organizations, foreign governments, and
foreign individuals. See Part IV, lines15and 16 . . . . 314,506 314,506
4  Benefits paidtoorformembers . . . . . .. ... ..
5  Compensation of current officers, directors,
trustees,and key employees . . . . ... .. .. .. 37,991 13,001 12,495 12,495
6  Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3}B) . . . . . .
7 Othersalariesandwages . .. . ... ....... 23,288 11,645 11,643
8  Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)
9 Otheremployeebenefits . . . ... ... ......

10 Payrolitaxes . . . .. .. ... oL 4,682 993 1,845 1,844
11 Fees for services (nonemployees):

a Manmagement . . . . . ... ... oL,

b Legal. . . ... . ... . e

¢ Accounting . . . . ... ... Lo oo

d Lobbying . . ... ..... ... . ... .. ...

e Professional fundraising services. See Part IV, line 17. .

f Investmentmanagementfees . . . . ... ... ...

g Other. (If line 11g amount exceeds 10% of line 25, column

(A), amount, list line 11g expenses on Schedule O.) .

12 Advertisingand promotion . . . . ... ... .. .. 2,336 2,336
13 Officeexpenses . . . ... ... ... ...... 5,855 5,855
14  Informationtechnology . . . . ... ... ... ... 1,228 1,228
15 Royalties. . . .. .. ... ... ... ...
16 Occupancy . . . . v v v v i e e e e e e e 9,405 9,405
17 Travel . . . . . . L e e e 9,187 6,903 1,150 1,134

18  Payments of travel or entertainment expenses

for any federal, state, or local public officials . . . . .
19  Conferences, conventions, and meetings . . . . ... 428 428
20 Interest. . . . . . . . ... e
21  Paymentstoaffiliates . . . . . .. ... ... ....
22  Depreciation, depletion, and amortization . . . . . ..
23 INSUMANCE & & v v v et ot e e e e e e e e e e e e 2,578 1,280 1,298
24  Other expenses. Itemize expenses not covered
above (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column
(A), amount, list line 24e expenses on Schedule O.)
TAXES & LICENSES 152 152

o Q0 U o

All other expenses

25  Total functional expenses. Add lines 1 through 24e. . 493,211 427,663 35,668 29,880
26  Joint costs. Complete this line only if the

organization reported in column (B) joint costs

from a combined educational campaign and

fundraising solicitation. Check here |:| if

following SOP 98-2 (ASC858-720) . . . ... .. ..

EEA Form 990 (2023)




Form 990 (2023) VILLAGE TO VILLAGE

Part X

Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X

(A) ®)
Beginning of year End of year
1 Cash-non-nterestbearing . . . . . .. ... ... ..o 21,887 1 19,504
2  Savings and temporary cashinvestments . . . . ... .. ..o o o000 12,041 2 3,733
3 Pledgesand grantsreceivable,net . . . . ... .. oo L0000 oo 3
4 Accountsreceivable,net . . . . ... .. o Lo e 4
5 Loans and other receivables from any cument or former officer, director,
trustee, key employes, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons . . . . .. . .. .. 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) 6
7 Notes and loans receivable,net . . . . . . . .. o o 0. 7
é 8 Inventoriesforsaleoruse . . . . . . . .. .. .o o Lt e e e e 8 34,937
2 9 Prepaid expenses and deferredcharges . . . . . . . .00 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of ScheduleD . . . . . . 10a
b Less: accumulated depreciation . . . . . . . . .. 10b 10c
11 Investments - publicly traded securities . . . . . .. ... o000 11
12 Investments - other securities. SeePartIV,line11 . ... ... .. ... ... 12
13  Investments - program-related. SeePart IV, linet11 . . . . ... ... .. ... 13
14 Intangibleassets . . . . . . . . .0 Lo e e 14
15  Otherassets. SeePartiV,line11 . . . . . . . . .. o o oo 15
16  Total assets. Add lines 1 through 15 (mustequal line33) . . . ... ... ... 33,928 16 58,174
17  Accounts payable and accrued eXpenses . . . . . v o e e e e e e e e . s 4,592 | 17 9,532
18 Grantspayable . . . . . .« i i e e e e e e e e e e e e 18
19  Deferredrevenue . . . . . . . . o L Lt e e e e e e e 19
20 Tax-exemptbondliabilittes . . . . ... . ... o oo oo 20
21 Escrow or custodial account liability. Complete Part IV of ScheduleD . . . . .. 21
2 22  Loans and other payables to any cumrent or former officer, director,
E trustee, key employee, creator or founder, substantial contributor, or 35%
:'S controlled entity or family member of any of these persons . . . . . . . .. .. 22
- 23  Secured mortgages and notes payable to unrelated third parties . . . .. . .. 23
24  Unsecured notes and loans payable to unrelated third parties . . . . ... ... 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D . . v v v i i e e e e e e e e e e e e e e e e e e e 25
26  Total liabilities. Add lines 17 through25 . . . . . . . . . .. .. .. 0. 4,592 | 26 9,532
Organizations that follow FASB ASC 958, check here
» and complete lines 27, 28, 32, and 33.
§ | 27 Netassets without donor resfrictions . . . . ... 16,641 27 45,253
S | 28 Netassets withdonor restrictions . . . . . .. . .o 12,695 | 28 3,389
% Organizations that do not follow FASB ASC 958, check here D
é and complete lines 29 through 33.
5 29  Capital stock or trust principal, orcumrentfunds . . . . . . . ..o 0oL 29
% 30  Paid-in or capital surplus, or land, building, or equipmentfund . . . . ... .. 30
ﬁ 31  Retained earnings, endowment, accumulated income, or other funds . . . . . . 31
ot 32 Totalnetassetsorfundbalances . . . . . . . . . ... L 0oL 29,336 | 32 48,642
Z 33 Total liabilities and net assets/fund balances . . . . . . . ... .. ... 33,928 | 33 58,174

EEA
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Form 990 (2023) VILLAGE TO VILLAGE

81-2913304 Page 12
PartXI| Reconciliation of Net Assets
Check if Schedule O contains a response or noteto any lineinthisPart Xl . . . .. ... . ... . ... .. ...,
1 Total revenue (must equal Part VHI, column (A), line 12) . . . . . . . o . L L o e e 1 512,516
2 Total expenses (mustequal Part IX, column (A),line25) . . . . . . . o o i e e 2 493,211
3 Revenue less expenses. Subtractline 2 fromline1 . . . . . . . . o o o o e e 3 19,305
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)) . . . . ... ... ... 4 29,336
5 Netunrealized gains (losses)oninvestments . . . . . . . . .0 L Lo o L s e 5
6 Donatedservicesanduse of faciliies . . . . . . . . . L L L e e e 6
7 InvestmMentexpenses . . . v v i v it e e e e e e e e e e e e e e e e e e e e e e e e e e e e 7
8 Priorperiodadjustments . . . . . L L L L e e e e e e e e e e e e e e e e e e e 8
9 Other changes in net assets or fund balances (explainon Schedule O) . . . . . .. .. ... ... ...... 9 1
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line
32,c0lumn (B)) . . . e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 10 48,642
Part Xli | Financial Statements and Reporting
Check if Schedule O contains a response or noteto any lineinthisPart Xl . . . ... .. ... ... ... ...... B
’ Yes | No
1 Accounting method used to prepare the Form 990: @ Cash I:] Accrual D Other
If the organization changed its method of accounting from a prior year or checked "Other," explain on
Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independentaccountant? . . . . . . ... .. .. .. 2a X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both.
[1 Separatebasis [ ] Consdlidated basis [ | Both consolidated and separate basis
b Were the organization's financial statements audited by anindependentaccountant? . . . . ... ... . ... ..o .. 2b X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a
separate basis, consclidated basis, or both.
|:| Separate basis |_—_| Consolidated basis [:[ Both consolidated and separate basis
c If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of
the audit, review, or compilation of its financial statements and selection of an independentaccountant? . . . . . .. .. ... 2c
If the organization changed either its oversight process or selection process during the tax year, explain on
Schedule O.
3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the
Uniform Guidance, 2 C.F.R. Part 200, Subpart F? . . . . . . . . . L i e e e e e e e e e e e e e e e e e e e 3a X
b If"Yes," did the organization undergo the required audit or audits? If the organization did not undergo the
required audit or audits, explain why on Schedule O and describe any steps taken to undergo such audits . . . . . . . . . .. 3b

EEA
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. . . OMB No. 1545-0047
SCHEDULE A Public Charity Status and Public Support

(Form 990) Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust, 202 3
Department of the Treasury Attach to Form 990 or Form 990-EZ. - Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number

VILLAGE TO VILLAGE 81-2913304

[Part] | Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 |:] A church, convention of churches, or association of churches described in section 170(b)(1){A)(i).

2 [ A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)

3 I:] A hospital or a cooperative hospital service organization described in section 170(b){(1)}(A)(iii).

4[] A medical research organization operated in conjunction with a hospital described in section 170(b){1)(A)(ii). Enter the
hospital's name, city, and state:

5[] An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)

6 [ | Afederal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 [An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1){A)(vi). (Complete Part I1.)

8 [ A community trust described in section 170(b){1)(A)(vi). (Complete Part I1.)

[T An agricultural research organization described in section 170(b)(1){A)(ix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 @ An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part lil.)

11 D An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 D An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the pumposes of

one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check

the box on lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

D Type 1. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.

b [ ] Type Il A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

c [:I Type Il functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

d D Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type ll, Type lll

functionally integrated, or Type lll non-functionally integrated supporting organization.
Enter the number of supported organizations . . . . . . . ... Lo Lo :
g Provide the following information about the supported organization(s).

o

-

(1) Name of supported organization (i) EIN (iii) Type of organization (iv) Is the organization {v) Amount of monetary (vi) Amount of
(described on lines 1-10 listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)
Yes No

(A)

(B)

(©)

(D)

(E)

Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023

VILLAGE TO VILLAGE

81-2913304

Page 3

Part 11l

Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il.

If the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total
1 Gifts, grants, contributions, and membership fees
received. (Do not include any "unusual grants.") 86,497 82,092 73,986 123,228 475,649 841,452
2  Gross receipts from admissions, merchandise
sold or services performed, or facilities
fumished in any activity that is related to the
organization's tax-exempt purpose 19,116 28,156 47,272
3 Gross receipts from activities that are not an
unrelated trade or business under section 513 27,983 14,857 20,379 22,739 22,602 108,560
4 Taxrevenues levied for the
organization's benefit and either paid
to or expended onits behalf . . . ..
5 The value of services or facilities
furnished by a governmental unit to the
organization without charge . . . . .
6 Total. Add lines 1 through5 ... .. 133,596 96,949 94,365 145,967 526,407 997,284
7a Amounts included on lines 1, 2, and 3
received from disqualified persons 18,054 22,239 21,307 21,557 20,444 103,601
b Amounts included onlines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year 27,465 8,745 459 17,078 53,747
¢ Addlines7aand7b .. ........ 45,519 30,984 21,766 21,557 37,522 157,348
8 Public support. (Subtract line 7c from
NEB.) ¥ e e e e 839,936
Section B. Total Support
Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total
9 Amounts fromline6 ... ....... 133,596 96,949 94,365 145,967 526,407 997,284
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources . 3 44 70 114 75 306
b  Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30,1975 . .. ..
¢ Addlines10aand10b ... ... ... 3 44 70 114 75 306
1 Net income from unrelated business
activities not included on line 10b, whether
or not the business is regularly carried on
12  Other income. Do not include gain or
loss from the sale of capital assets
(ExplaininPart VL) . ......... 5,935 5,935
13  Total support. (Add lines 9, 10c, 11,
and12) ... ... oo oo 133,599 102,928 94,435 146,081 526,482 | 1,003,525
14  First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here . . . . . . . . ... ... e e e e e . []
Section C. Computation of Public Support Percentage
15  Public support percentage for 2023 (line 8, column (f), divided by line 13, column (f)) . ... ... 15 83.70 %
16  Public support percentage from 2022 Schedule A, Partlil, line156 . .. . ... .. .. ... ... 16 75.14 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2023 (line 10c, column (f), divided by line 13, column (f)) . . . 17 0.00 %
18  Investment income percentage from 2022 Schedule A, PartIll, line17 . ... ... ... .. ... 18 0.00%
19a 33 1/3% support tests - 2023. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line

17 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 33 1/3% support tests - 2022, If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . . . . . . O
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions . . []
EEA Schedule A (Form 990) 2023




Schedule B Schedule of Contributors OMB No. 1545-0047
(Form 990)

Attach to Form 990, 990-EZ, or Form 990-PF. 2023

Department of the Treasury Go to www.irs.gov/Form990 for the latest information.

Internal Revenue Service

Name of the organization Employer identification number
VILLAGE TO VILLAGE 81-2913304

Organization type (check one):

Filers of: Section:
Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization
il 4947(a)(1) nonexempt charitable trust not treated as a private foundation
527 political organization

Form S80-PF

|

501(c)(3) exempt private foundation

|

4947(a)(1) nonexempt charitable trust treated as a private foundation

[] 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.

Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See
instructions.

General Rule

For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000

or more (in money or property) from any one contributor. Complete Parts | and Il. See instructions for determining a
contributor's total contributions.

Special Rules

[1 For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the
regulations under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990), Part II, line 13, 16a, or
16b, and that received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or
(2) 2% of the amount on () Form 990, Part VIII, line 1h; or (i) Form 990-EZ, line 1. Complete Parts | and II.

[l For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific,
literary, or educational purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering
“N/A" In column (b) instead of the contributor name and address), II, and II1.

[1 For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one
contributor, during the year, contributions exclusively for religious, charitable, etc., purposes, but no such
contributions totaled more than $1,000. If this box is checked, enter here the total contributions that were received
during the year for an exclusively religious, charitable, etc., purpose. Don't complete any of the parts unless the
General Rule applies to this organization because it received nonexclusively religious, charitable, etc., contributions
totaling $5,000 or more during the year

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990), but it
must answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part |, line
2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990).

For Paperwork Reduction Act Notice, see the Instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990) (2023)
EEA '



Schedule B (Form 990) (2023)

Page 2

Name of organization
VILLAGE TO VILLAGE

Employer identification number
81-2913304

Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 EDUARD RACHKOVSKIY Person k]
Payroll O
2005 MARIGOLD CIRCLE $ 8,174 Noncash I:I
(Complete Part I for
ROCKINGHAM VA 22801 noncash contributions.)
(a) (b) (c) (d)
No Name, address, and ZIP + 4 Total contributions Type of contribution
2 TIM & VALERIE LINK Person k]
Payroll Il
7619 HOWDY LN $ 5,872 Noncash [
(Complete Part If for
BRIDGEWATER VA 22812 noncash contributions.)
(a) (b) (c) (d)
No Name, address, and ZIP + 4 Total contributions Type of contribution
3 DOUG & HEIDI DOVE Person k]
Payroll O
117 WAYSIDE DR $ 5,071 Noncash 1l
(Complete Part Il for
WEYERS CAVE VA 24486 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
4 SENTARA RMH MEDICAL CENTER Person |
Payroll Il
2010 HEALTH CAMPUS DR $ 37,500 Noncash |
(Complete Part Il for
HARRISONBURG VA 22801 noncash contributions.)
(a) (b) (c) (d)
No Name, address, and ZIP + 4 Total contributions Type of contribution
5 MIHRET MEDICAL SUPPLY Person L]
Payroll [l
PO BOX 1482 $ 87,500 Noncash K]
(Complete Part Il for
HARRISONBURG VA 22803 noncash contributions.)
(a) (b) (c) (d)
No. Name, address, and ZIP + 4 Total contributions Type of contribution
6 AMAZON Person O
Payroll [l
410 TERRY AVE NORTH $ 180,000 Noncash k]
(Complete Part Il for
SEATTLE WA 98109-5210 noncash contributions.)

EEA
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Schedule B (Form 990) (2023)

Page 3

Name of organization
VILLAGE TO VILLAGE

Employer identification number
81-2913304

Partll | Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a) No. (c)
from Description of non(clz)sh roperty given FMV (or estimate) Date rg:;)eived
Part | p property g (See instructions.)
MEDICAL SUPPLIES
4
37,500 07-31-2023
a) No. c
(fz'om Description of nonE:t;)sh roperty given FMV (°£ e)stimate) Date rg:::)eived
Part | P property .g (See instructions.)
MEDICAL SUPPLIES
5
87,500 07-31-2023
a) No. c
(flom Description of nonE:l:a)sh roperty given FMV (Oi e)stimate) Date rfac::)eived
Part | P property g (See instructions.)
MATTRESSES
6
180,000 07-31-2023
a) No. c
(fZ'om Description of nong;)sh roperty given FMV (05 e)stimate) Date rg::)eived
Part | p property g (See instructions.)
a) No. c
(f?'om Description of nonf:l:a)sh roperty given FMV (05 e?stimate) Date r(edc)eived
Part | P property @ (See instructions.)
a) No. c
(fZ'om Description of nonﬁ:l;)sh roperty given FMV (05 e)stimate) Date rgi:)eived
Part | P property g (See instructions.)
EEA

Schedule B (Form 990) (2023)



SCHEDULEF

n agm M " OMB No. 1545-0047
Statement of Activities Outside the United States .
(Form 990) 2023
Complete if the organization answered "Yes" on Form 990, Part IV, line 14b, 15, or 16.
Attach to Form 990. Open to Public
Department of the Treasury Go to www.irs.gov/Form990 for instructions and the latest information ;
Internal Revenue Service -Irs.g : Inspection
Name of the organization Employer identification number
VILLAGE TO VILLAGE B1-2913304
Part | General Information on Activities Outside the United States. Complete if the organization answered "Yes" on
Form 990, Part IV, line 14b.
1 For grantmakers. Does the organization maintain records to substantiate the amount of its grants and

other assistance, the grantees' eligibility for the grants or assistance, and the selection criteria used to
award the grants or assistance? . . . . . . L L L L e e e e e e e e e e e e e e e e e e D Yes |:| No

2 For grantmakers. Describe in Part V the organization's procedures for monitoring the use of its grants and other assistance
outside the United States.

3 Activities per Region. (The following Part |, line 3 table can be duplicated if additional space is needed.)

(a) Region (b) Number (c) Number of (d) Activities conducted in the (e) If activity listed in (d) is (f) Total

of offices in employees, region {by type) (such as, a program service, expenditures for
the region agents, and fundraising, program services, describe specific type of and investments
independent investments, grants to recipients service(s) In the region in the region
contractors located in the region)
in the region

)

@

@)

(4)

(]

(6)

(]

(8)

©)

(10)

1)

(12)

(13)

(14)

(15)

(16)

(a7
3a Subtotal ... .... ...
b Total from continuation
sheetstoPart! . . . . ...
¢ Totals (add lines 3a and 3b)

For Paperwork Reduction Act Notice, see the Instructions for Form 990.
EEA

Schedule F (Form 990) 2023



£20z (066 Wiod) 4 ANPayYds

AEE|

T

sapus 1o mco_umN_CNmLO 18yj0 O Jequinu [e10} fsjuyg oo

1ay9] Aousieainbs (g)(0)10G uooas & paplAoid Sey [9SUnoo 1o a9juell Sy} YIIYM o) 10 ‘S| 8} Aq uonezueblo (g)(0)10G 1dwexe
Xe] e se pazjubooal ‘Ajunod ubleuo) ay) Aq seiieyo se paziubodsl ale Jeuyl aA0qe pajs] suopjezjueflio jusidioss Jo Joquinu [Bl0} JBug g

{91

(s1)

1)

(e1)

(z1)

(Ly)

(o1

(6)

(8)

(2)

{9)

()

®)

TIT'¥

MOQIM dN¥ NVYHJYO

¥OI¥AY
NYIVHYS-d05

(€

0€E8’9

S ATIWYA ¥ QITHD
DNIJO0gH

SHLYLS
THN AN¥ VISSOY

(@

YA LEMNIVN IV

Y SHITIANS TYOITEW

288 ' €LT

DNTIOHH

SHILYLS
IHN NV ¥ISSOY

(1)

(1oyjo ‘festesdde
‘ANL “{ooq)
uojen|eA

40 poysenl (1)

@JUB]JSISSE YSeouou Jo
uoduosaq (y)

aUEjSISSE
ysesuou
10 Junowy (6)

JUSWISINGSIP
yses
joJsuuely (1)

juelb yseo
Jonowy (3)

juelb
j0 asodind (p)

uoifisy (9)

(s1qeoydde y)
NIZ PuB uooas
apo2 syl (q)

uogeziuebio
Jo swep (e) L

"papaoU S| 90eds [EUOHIPPE JI peredldnp oq Ueo || Hed "000°G$ UBY} 810U paAieoal oym jusidioal Aue 1o} °GL sull "Al Hed
‘066 WIO- U0 ,S3A, paiemsue uopeziuebio auj 4 83e[dwoy "sajejs psjiun dyj pIsing say!l

jug Jo suopjeziueBiQ 0) 99UBjSISSY J9YJ0 pue sjuel9

Z abed

$0€E€T62-18

HOVITIIA OL HEDVIIIA

£20z (066 Wwo4) 4 ajnpayos



€202 (066 wiod) 4 s|npayos

(81)

(21)

(91)

(s1)

(1)

(1)

(z1)

(L1

(o1)

(6)

(8)

(2)

(9)

()

)

(€)

(@

03]

(4830 ‘fesieidde
‘AINA {00)
uolenjeA
40 pourein ()

SOUE)SISSE YSEIUOU JO
uopduasag (B)

BOUE]SISSE
yseauou
jojunowy (3)

JuawWIsINgsIp
yses
jo Jouuep (s)

juelb yses
o Junowy (p)

sjualdioal
joJsquinp (9)

uoibay (q) goue;sisse 1o juelb jo adA] (e)

“pepeau s| aoeds [euonippe 4 payedlidnp aq ued ||| Hed
‘9| aUI ‘Al HBd ‘066 W0 UO ,S8A, pasemsue uojeziuebio ay) Ji eje|dwo) "s9)e}s pajiun 3y} apisinQ S[enplAipu| 0} 8JuejsISsy J3yjQ pue sjuely | i Hed

¢ obed

yoECTOCT-T8

HOVTIIA O&L HDVTIIA

£20¢ (066 Wiod) 4 aINpayds



Schedule F (Form 990) 2023 VILLAGE TO VILLAGE 81-2913304

Page 4
[PartIV] Foreign Forms

1 Was the organization a U.S. transferor of property to a foreign corporation during the tax year? If "Yes,"
the organization may be required to file Form 926, Return by a U.S. Transferor of Property to a Foreign
Corporation (see the Instructions for FOM 926) . . . . v v v v v v i e e e e e e e e e e e e Bl Yes [] No

2 Did the organization have an interest in a foreign trust during the tax year? If "Yes," the organization may
be required to separately file Form 3520, Annual Return To Report Transactions With Foreign Trusts and
Receipt of Certain Foreign Gifts, and/or Form 3520-A, Annual Information Return of Foreign Trust With a
U.S. Owner (see the Instructions for Forms 3520 and 3520-A; don'tfile with Form990) . . . . . . . . .. .. .. .. [1 Yes K] No

3 Did the organization have an ownership interest in a foreign corporation during the tax year? /f "Yes,"
the organization may be required to file Form 5471, Information Return of U.S. Persons With Respect To
Certain Foreign Corporations (see the Instructions for Form 5471) . . . v v v v v o v i i e e et e e e e e e e et 1 Yes K] No

4 Was the organization a direct or indirect shareholder of a passive foreign investment company or a
qualified electing fund during the tax year? If "Yes," the organization may be required to file Form 8621,
Information Return by a Shareholder of a Passive Foreign Investment Company or Qualified Electing
Fund (see the Instructions for Form 8621) . . . . . . v o v o i i i e e e e e e e e e e e e [ Yes @ No

5 Did the organization have an ownership interest in a foreign partnership during the tax year? If "Yes,"
the organization may be required to file Form 8865, Return of U.S. Persons With Respect to Certain
Foreign Partnerships (see the Instructions for FOrm 8865) . . . . . v v v v v vt e e e e et e e e [l Yes &K| No

6 Did the organization have any operations in or related to any boycotting countries during the tax year? If
"Yes," the organization may be required to separately file Form 5713, International Boycolt Report (see
the instructions for Form 5713; don'tfile with Form 990) . . . . . . . . . . . o v i i e e e e e [0 Yes [ No

EEA Schedule F (Form 990) 2023



Schedule F (Form 990) 2023 VILLAGE TO VILLAGE 81-2913304 Page 5
PartV | Supplemental Information
Provide the information required by Part |, line 2 (monitoring of funds); Part |, line 3, column (f) (accounting method;
amounts of investments vs. expenditures per region); Part Il, line 1 (accounting method); Part Ill (accounting method);

and Part IIl, column (c) (estimated number of recipients), as applicable. Also complete this part to provide any additional
information. See instructions.

0l. Use of grant monitoring procedures (Part I, lime 2)

ALL ASSISTANCE WENT TO CHRISTIAN MEDICAL ASSOCIATION OF UKRAINE, AND OTHER WELL KNOWN

RELIEF AGENCIES

EEA Schedule F {Form 990) 2023



SCHEDULE G Supplemental Information Regarding Fundraising or Gaming Activities OMB No. 1545-0047
(Form 990) Complete if the organization answered "Yes" on Form 990, Part IV, line 17, 18, or 19, or if the

organization entered more than $15,000 on Form 990-EZ, line 6a. 2 023
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization

Employer identification number

VILLAGE TO VILLAGE 81-2913304
| Part | Fundraising Activities. Complete if the organization answered "Yes" on Form 990, Part IV, line 17.
Form 990-EZ filers are not required to complete this part.
1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.
D Mail sdlicitations e I] Solicitation of non-government grants
D Internet and email solicitations f D Solicitation of government grants

D Phone solicitations g D Special fundraising events
L__] In-person solicitations

2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees,
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? ' D Yes [ ] No

o o T

b If"Yes," list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization,
s . (v) Amount paid to . .
(i) Name and address of individual (i) Activity ('glgf dg"g?:}'zz;?g;/e (iv) Gross repeipts (or retained by) (v(lz)ﬁrgtc;?:;g il;j) o
or entity (fundraiser) contributions? from activity fundra(lzsotler(lil)sted in organization
Yes No
1
2
3
4
5
6
7
8
9
10
Total . . . L . . e e e e e e e e e e e e e e

3 List all states in which the organization is registered or licensed to sdlicit contributions or has been notified it is exempt from
registration or licensing.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Schedule G (Form 990) 2023
EEA



Schedule G (Form 990) 2023

VILLAGE TO VILLAGE

81-2913304

Page 2

Part Il

Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 (c) Other events (d) Tota! events
GOLF TOURNAM NONE (add col. (a) through
(event type) (event type) (total number) col. (c))
g
§ 1 Grossreceipts . . . . . ... 12,683 12,683
i
2  Less: Contributions . . . ..
3 Gross income (line 1
minus line2) . . . ... ... 12,683 12,683
4 Cashprizes ......... 800 800
5 Noncashprizes . ...... 425 425
§ 6 Rentfacilitycosts . . . . ... 4,000 4,000
]
u% 7 Food and beverages . . . . . 2,604 2,604
8
-5 8 Entertainment ... .....
9  Other direct expenses 380 380
10  Direct expense summary. Add lines 4 through Qincolumn(d) . . . . . . . . . . . oo 8,209
11 Netincome summary. Subtract line 10 fromline3,column(d) . . . . . . . . . . . o .o 4,474

| Part 1l

Gaming. Complete if the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.

. (b) Pull tabs/instant X (d) Total gaming (add
% (a) Bingo bingo/progressive bingo (c) Other gaming col. (a) through col. (c))
g
i
1 Grossrevenue . . . ... ..
° 2 Cashprizes .........
8
2|1 3 Noncashprizes .......
a
8| 4 Rentfaciitycosts ......
5
5  Other direct expenses
[1 Yes %t [] Yes % | [] Yes %
6 Volunteerlabor . . ..... [l No 1 No [1 No
7  Direct expense summary. Add lines 2 through 5incolumn(d) . . .. ... .. ... ... ... ... ..
8 Net gaming income summary. Subtract line 7 fomline 1, column(d) . . . . . . . . .. .. .. ... ...
9  Enter the state(s) in which the organization conducts gaming activities:
a Is the organization licensed to conduct gaming activities in each of these states? . . . . . . . . .. ... .. ... ... |:| Yes I:I No
b 1f"No," explain:
10a Were any of the organization's gaming licenses revoked, suspended, or terminated during the tax year? . . . . ... .. [1 Yes [] No
b [f"Yes," explain:
EEA
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SCHEDULE M
(Form 990)

Complete if the organizations answered "Yes" on Form 990, Part IV, lines 29 or 30.

Department of the Treasury
Internal Revenue Service

Noncash Contributions

Attach to Form 990.

Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2023

Open to Public

Inspection
Name of the organization Employer identification number
VILLAGE TO VILLAGE 81-2913304
|[Partl | Types of Property
a b © d
Chfec)k if 1 Number of cgn)tributions or E%%Cf:é] feoggr'tbe‘étlgg Method o$ d)etermining
applicable items contributed Form 990, Part VI, line 1g noncash contribution amounts
1  Art-Worksofart .. ... .. ...
2  Art-Historical treasures . . . . ..
3 Art-Fractionalinterests . . . ...
4  Books and publications . . . . ...
5  Clothing and household
goods ... ... X 267,954 | FMV
6 Carsandothervehicles . ... ..
7 Boatsandplanes ... ... .. ..
8 Intellectual property . . . ... ...
9  Securties - Publicly traded . . . . . .
10  Securities - Closely held stock . . . .
11 Securities - Partnership, LLC,
ortrustinterests . . . . ... ...
12  Securties - Miscellaneous . . . . .
13 Qualified conservation
contribution - Historic
sfructures . . . ... ... L
14  Qualified conservation
contribution-Other . . . ... ...
15 Real estate - Residential . . . . ..
16  Real estate - Commercial . . . ...
17 Realestate-Other . ... ... ..
18 Collectibles . . . ... ... .. ..
19 Foodinventory . ... .......
20  Drugs and medical supplies . . . . . X 108,275 | FMV
21 Taxidermy ... ... .. ... ..
22 Historical artifacts . . . . .. ...
23  Scientific specimens . . . .. ...
24  Archeological artifacts . . . . . ..
25  Other ( )
26  Other ( )
27  Other ( )
28  Other ( )
29  Number of Forms 8283 received by the organization during the tax year for contributions for
which the organization completed Form 8283, Part V, Donee Acknowledgement . . . . . . . . . .. ... 29
Yes | No
30a During the year, did the organization receive by contribution any property reported in Part 1, lines 1 through
28, that it must hold for at least 3 years from the date of the initial contribution, and which isn't required to be
used for exempt purposes for the entire holding period? . . . . . . . . ... Lo o e 30a X
b If"Yes," describe the arrangement in Part Il
31 Does the organization have a gift acceptance policy that requires the review of any nonstandard
FoTo) 81111 01U 1) 272 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell noncash
[o7e) 10410 LU L11) 3= 2 32a X
b If"Yes," describe in Part Il
33  [f the organization didn't report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part Il

For Paperwork Reduction Act Notice, see the Instructions for Form 990.

EEA

Schedule M (Form 990) 2023



SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB No. 1545-0047

(Form 990) Complete to provide information for responses to specific questions on 2 02 3
Form 990 or 990-EZ or to provide any additiona! information.

Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public

Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection

Name of the organization Employer identification number

VILLAGE TO VILLAGE 81-2913304

0l. Form 990 governing body review (Part VI, limne 11)

THE EXECUTIVE DIRECTOR SIGNS THE 990 AND SHARES IT WITH THE GOVERNING BODY AFTER.

02. Governing documents, etc, available to public (Part VI, line 19)

DOCUMENTS ARE MADE AVAILABLE TO THE PUBLIC UPON REQUEST

03. Explanation of other changes in net assets or fund balances (Part XI, line 9)

ROUNDING ADJUSTMENT

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2023
EEA



990 Overflow Statement

(This page is not filed with the retum. It is for your records only.) 2023 Page 1
Name(s) as shown on return FEIN
VILLAGE TO VILLAGE 81-2913304

ASSISTANCE TO DOMESTIC INDIVIDUALS
Description Amount
ECONOMIC DEVELOPMENT PROJECTS S 2,528
IN-KIND AND OTHER 79,047
Total: $ 81,575
ASSISTANCE TO FOREIGN INDIVIDUALS & ORGANIZATIONS

Description Amount
ECONOMIC DEVELOPMENT PROJECTS S 16,664
IN-KIND AND OTHER 297,842

Total:

$ 314,506

OVERFLOW.LD




Village to Village

Balance Sheet
As of December 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
F&M Checking 3,789.03
F&M Checking Payroll 0.00
PCB Savings Village to Village Moldova 50.00
PCB Village to Village Moldova 150.00
Savings 7.14
Total Bank Accounts © $3,996.17
Other Current Assets
Payroll Refunds 0.00
Undeposited Funds 0.00
Total Other Current Assets ‘ $0.00
Total CurrentAssets © $3,996.17
Other Assets
Bargain Hive Purchase 54,000.00
Inventory of In kind mdse 12,519.25
~ Total Other Assets $66,519.25
TOTAL ASSETS . $70,515.42
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
Capital One 18,798.34
~ Total CredtCards ’ -  $18,798.34
Other Current Liabilities
Payroll Liabilities 0.00
Federal Taxes (941/944) -448.08
VA Income Tax 512.84
VA SUI Employer 0.00
Total Payroll Liabilities 64.76
Total Other Current Liabilities ' $64.76
~ Total Current Liabllities  $18,863.10
Total Liabilities $18,863.10
Equity
Opening Balance Equity 200.00
Cash Basis Tuesday, January 28, 2025 04:56 PM GMT-05:00 /2



TOTAL

Temp. Restricted Net Assets
Economic Development Projects
Alaska Project

0.00

Capital Campaign 2,946.58
Dream Village 0.00
Guatemala School Construction 0.00
Moldova Projects 0.00
Other Economic Projects -330.00
Paraguay Projects 0.00
Staff Account 0.00
Ukraine 0.00
Welcome Home Project 0.00
Total Economic Development Projects ' 2,616.58
Fundraisers 13.89
Grants 1,000.00
Merchandise 0.00
Trip Funds 0.00
Wages--Gentry 0.00
Wages--Jamie 0.00
Total Temp. Restricted Net Assets 3,630.47
Unrestricted Net Assets 45,252.70
Net Income 2,569.15
Total Equity $51,652.32
TOTAL LIABILITIES AND EQUITY $70,515.42

Cash Basis Tuesday, January 28, 2025 04:56 PN GMT-05:00 2/2



Village to Village

Profit and Loss
January - December 2024

TOTAL
Income
Boutique Sales 6,623.06
Fundraisers 4,196.96
General Donations 41,776.10
Golf Tournament 4,634.42
Great Community Give 17,733.49
Interest Income 37.05
Sales 14,457.12
TEMPORARILY RESTRICTED INCOME
Capital Campaign Income 54,974.24
Economic Dev. Project Income 130.45
Refugees 772.59
Sponsorships 9,928.04
Total TEMPORARILY RESTRICTED INCOME 65,805.32
Total Income $155,263.52
GROSS PROFIT N $155,263.52
Expenses
Alley Cat Bike Event 7413
Hope4Villges Golf Tournament 2,785.95
OPERATING EXPENSES
Advertising 24.95
Amazon Fee 341.77
Boutique Expenses 1,566.72
Business Fees 110.00
Credit Card Fees 2,484.95
Gifts / Donor Appreciation 727.75
Insurance 1,806.97
Meals Expense 1,618.97
Meeting Expenses 391.63
Office Equipment 370.08
Office Supplies 1,845.79
Postage 967.01
Printing and Copying 1,105.29
Software 781.00
Stripe Fee 2,041.87
Taxes 122.91
Vehicle Fuel 1,962.11
Warehouse Supplies 25,481.36
Website Maintenance 643.14
~ Total OPERATING EXPENSES ) 44,394.27
Cash Basis Saiurday, January 11, 2025 01:09 PM GMT-05:00 /2



TOTAL

Payroll Expenses 1,924.10
Taxes 4,452.30
Wages 58,200.01
Total Payroll Expenses 64,576.41
TEMPORARILY RESTRICTED EXPENSES

Alaska -384.66
Economic Development Projects 1,148.57
Fundraising Expenses 1,982.99
Moldova 134.68
Other Business Expenses 240.00
Refugees 6,383.21
Sponsorships 11,534.06
Total TEMPORARILY RESTRICTED EXPENSES 21,038.85
Total Expenses $132,869.61
NET OPERATING INCOME $22,393.91
NET INCOME $22,393.91
Cash Basis Saturday, January 11, 2025 01:09 PV GMT-05:00 2/2



Bargain Hive

Balance Sheet
As of December 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
Bus Chks 0001 (2360) - 1 477714
Cash -28.00
Checking 2,140.64
Gifts 308.79
~ Total Bank Accounts | - - - §7,19857
Accounts Receivable
Accounts Receivable (A/R) 0.00
Total Accounts Receivable ’ - ' $0.00
Other Current Assets
Inventory Asset 28,591.12
Uncategorized Asset 618.12
~ Total Other Current Assets o " o $29,209.24: 4
~ Total CumentAssets ~ $36,407.81
Fixed Assets
Long-term office equipment 376.53
Total Fixed Assets $376.53
TOTAL ASSETS - o - ' . $36,784.34'
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) -5.80
~ Total Accounts Payabe ~ $580
Credit Cards
Capital One Credit Card 13,428.65
~ Total Credit Cards ' - - o  $13,428.65
Other Current Liabilities
Payroll Liabilities
Federal Taxes (941/943/944) 4,522.37
Federal Unemployment (940) 119.96
VA Income Tax 518.97
VA SUI Employer 524.82
Total Payroll Liabilities - 5,686.12
Short-term business loans 14,000.00
V2V Loan 34,559.72
~ Total Other Current Liabilities - $54,245.84
Total Current Liabilities o $67,668.69

Accrual Basis Tuesday, January 28, 2025 04:59 PM GMT-05:00 172



Bargain Hive

Balance Sheet
As of December 31, 2024

TOTAL
Long-Term Liabilities
F&M Business Loan 43,811.35
Long-term business loans -15,019.40
Total Long-Term Liabilities $28,791.95
Total Liabilities $96,460.64
Equity
Opening balance equity -69,684.24
Owner draws . -3,703.00
Owner investments 3,500.00
Retained Earnings
Net Income 10,210.94
Total Equity . $-59,676.30
TOTAL LIABILITIES AND EQUITY $36,784.34

Accrual Basis Tuesday, January 28, 2025 04:59 PM GMT-05:00 2/2



