


Capital Improvement Program

FY2024-2025 through FY2028-2029

• The CIP is not a budget, but a planning tool.

• Multi-year production and scheduling of capital projects of 
$50,000 or greater.

• Financing plan to fund the projects.

• Projects in the CIP will likely not be funded exactly as outlined 
due to budgetary restraints.

• The actual commitment of funds for any capital item is approved 
through the annual budget.
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5 Year CIP Request by Department
Total Funds Needed Compared to Total Funds Available

TOTAL NEEDED BY ALL DEPTS. TOTAL AVAILABLE FROM ALL FUNDS
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