


Capital Improvement Program
FY2024-2025 through FY2028-2029

 The CIP is not a budget, but a planning tool.

* Multi-year production and scheduling of capital projects of
S$50,000 or greater.

* Financing plan to fund the projects.

* Projects in the CIP will likely not be funded exactly as outlined
due to budgetary restraints.

* The actual commitment of funds for any capital item is approved
through the annual budget.
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Department Page
Project Title #

Parks and Recreation

Department Total

Parking Services

Jater Street Parking Deck
Department Total

TOTAL GENERAL FUND $ 17,965,000 $ 19,088,500 $ 6,626,000 $§ 17,533,236 $ 17,234,000 $ 446, $ 101,632,286
otential Other Funding,

Excluding Bond Funds, Not

Included in Available

Revenues $ (4.385,000) | 5 $ (1.460,000) | S (4.309.236) | S (5,790,0000]S (22.406,736) | $  (57,415,286)

Anticipated Bond Funds $ b _:. L000) 1 5 $ ,500,000) | $  (4,500,000)0] S (15.650,000) | $  (41,250,000)

TOTAL NEEDED FROM
GENERAL FUND
(EXCLUDING SCHOOLS) $ 580,000 | S 7,976,000 | $ $ 6,724,000 1 $ 6,944,000 | S 40,390,000 | 5 2,967,000

TOTAL AVAILABLE
FROM GENERAL FUND $ 8,747,000 | § 8,414,500 | S 6,640,300 | S 6,934,500 | $ 4,743,000 | S 35,479,300




CITY OF HARRISONBURG
S Year Capital Improvement Request by Department
FY 2025 through FY 2029

DEPARTMENT
Intnnnanon Technology

Total Available from Other Sources
(Includes anticipated bond funds not

(17.299.395)

TOTAL AVAILABLE FROM ALL
FUNDS S 11,742,100 | S 13,242,700 | S 11,424,500 | S 11,681,000 | S 9,416,900
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5 Year CIP Requests by Department
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