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Roles & Responsioiliiies

o Projgct Dirgciors: Kurt Flodejsr) & Sigorien K
o Projgai Vlerzicar = Jing JUrldns
0 Cogslleine Feeldiel Erjejinizarine)
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> Jail
> Court SEVICeES
* Fire/EMS

* |[nfermation Technology
> Geographic Infermation Systems
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SHRIEYAIEGSYSIEN

o Vehile/ remote acCess

o Analytics and statistical reporting

® Reuse of data

® Dashboards, alerts and notifications

e Messaging between stakeholders



SINEEUSPASSESSIMENICOMPIEIECNINCVA20116)

o Drait Reguirements Fermulatead: (Jan 2047)

o Visualized Solution Created. (Mar 201.7)

e |nitial Specifications Developed. (Mar 201.7)




VISUALIZED SOLUTION
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Data Conversion Considerations

0 Quzllity of clztizl
SNVl liel dai::a Lillgs

9 Cost Vs, Benetfit

Best Practice: Selected vendor performs detailed data
conversation analysis as part of initial implementation planning




Uocoming Activiiie

0 Flrkell Solutian Dacurignigel, (Aoril 2017)
SIREUUESHORRIOPESAINREIECSEUNIVIANAZOLNV)
SV/endoen(s)rSelected (Quly 2045)

o Contract Signed (Aug 2047)

o Project Complete (Jan - July 201.8)




TIMATED COSTS

Component Low Price Average Price High Price

CAD/Mobile $1,181,000 $1,575,000 $1,969,000

LE RMS $350,000 S466,000 $583,000
JMS $466,000 $621,000 $1,000,000

Interfaces $50,000 $100,000 $200,000

Data Conversion S50,000 $100,000 $500,000

Hardware** $196,000 $262,000 $328,000

3 Years $583,000 $780,000 $9/3,000

Maintenance

Total 2,826,000 $4,004,000 $5,553,000

Probable Cost = $4.,500,000
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TrRANK YOU!

Jirn Junkins
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