HDPT Transit ITS Update

e July 2017 HDPT went live with new Intelligent Transportation System (ITS)

o Cost of system was about one million dollars over the course of five years and includes:
= GPS on all transit buses
= Automated Announcements for passengers
=  Automatic Passenger Counters
=  Mobile Data Terminal with route information for the operator
=  Back-end reporting for management

=  Mobile application for passengers

o System enables passengers to:
= See where buses are instantly on a map
=  Plan a trip using transit
= Set arrival alerts
= View service messages

= Provide feedback about the system

o System enables HDPT to:
=  Monitor schedule adherence of routes and make changes as necessary
= View ridership in several ways, including by bus stop

= Send out service alerts and/or changes in service instantly to the public



